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UNICEF Somalia, reception2@bakertilly.ke
Mogadishu

Dear Sir/Madam,

We have performed the procedures agreed with you and enumerated below with respect to the actual
programme expenditures related to UNICEF’s projects titled, “Joint Action for Building Resilience in
Gedo, Somalia, SOM/PCA20211295/PD2021389-amd/5,” for the period from 1 October 2024 to 31 July
2025 submitted by RAAS on the financial report attached at Annex IV. Our engagement was
undertaken in accordance with International Standards on Related Services (ISRS’) 4400
Engagements to perform Agreed — upon Procedures regarding Financial Information as promulgated
by the International Federation of Accountants (‘IFAC’). The procedures were performed solely to assist
you in evaluating the validity of accounting records that support cash transfers from UNICEF and are
summarized as follows:

www.bakertilly.ke

1. Compare documentation obtained describing the IP’s financial management internal controls
against the most recent micro assessment from the corresponding programme cycle. Document
any changes or inconsistencies.

2. Inquire from the IP management whether there have been any changes to internal controls since
the prior micro assessment from the current programme cycle. Document any changes identified
(Annex VI).

3. Obtain a listing of all programmes related expenditures that support the actual programme
expenditures submitted by RAAS on the financial report attached at Annex IV for the agreed upon-
procedures engagement and performs the following:

Randomly select a sample of expenditures amounting to 80% percent of the actual programme
expenditures submitted on the FACE forms.

For each sample selection perform the following procedures:

o Verify that documentation exists to support the expenditure in accordance with the IP’s rules and
procedures and agreements with the agency.

o Verify that the activity related to the expenditure is in accordance with the work plan.

o Verify that the expenditure has been reviewed and approved in accordance with the IP’s rules and
procedures and agreements with the agency.

o Verify that the expenditure was reflected on a certified FACE form submitted to the agency.
o Verify that the expenditure was reflected in the IP’s accounting records and bank statement.

o Verify that supporting documents are stamped ‘PAID from UNICEF grant’ or coded to and recorded
in a separate fund, indicating which agency funded the transaction. As per UNICEF procedures,
2020 failure to comply will result in the cost being considered ineligible.

o Verify that the FACE forms were submitted consistent with the periodicity-of-disbursement
requirement in the HACT framework (within two weeks).

o Verify the price paid for goods or services against United Nations agreed to standard rates (if
readily available).

¢ Verify that all payments above US$250 were done only by cheque or bank transfer or through the
mobile payment as per UNICEF HACT procedures 2020. Failure to comply will result in the cost
being considered ineligible.

o Verify all salaries are paid via mobile or banking payment regardless of the value as per UNICEF
HACT procedures 2020.
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4. If separate bank accounts are maintained for agency-granted funds, perform the following
procedures:

o Verify that the activity per the bank statements agrees with that reflected in the accounting records.
Document any variances noted; and

¢ Confirm that bank reconciliation was completed, and the balance has been reconciled to the
accounting records. Document any variances noted.

We report our findings in the attached schedules specified by UNICEF:

Annex 1 Spot check checklist — “Annex A”

Annex 2 Spot check reports — “Annex B”

Annex 3 Expense testing worksheet — “Annex C”

Annex 4 FACE form(s) / financial report subject to spot check
Annex 5 Findings and recommendations

Annex 6 Micro-assessment follow up.

Annex 7 Audit follow up.

Annex 8 Spot check follows up.

Annex 9 Review of mechanism on post distribution and aid diversion
Annex 10  Review of mechanism on supplies management
Annex 11 Beneficiaries call backs

Annex 12  Aid diversion questionnaire

Annex 13  Review of mechanism on supplies management
Annex 14  RAAS additional information

Annex 15 Logistical Capacity Assessment Form

Annex 16 Database of Logistical Delivery Points

Because these procedures do not constitute either an audit or a review made in accordance with
International Standards on Auditing or International Standards on Review Engagements, we do not
express any assurance on the actual programme expenditures submitted on the FACE forms attached
at Annex V.

Had we performed additional procedures, or had we performed an audit or review of the financial
statement in accordance with International Standards on Auditing or International Standards on Review
Engagements, other matters might have come to our attention that would have been reported to you.

Our report is solely for the purpose set forth in the first paragraph of this report and for your information.
It is not to be used for any other purpose or to be distributed to any other parties. This report relates
only to the items specified above and does not extend to any financial statement of the implementing
partner, taken as a whole.

Yours sincerely,

CPA Dr. John Mucheru First Floor, New Rehema House
Partner Rhapta Road, Westlands

Baker Tilly P. O. Box 67486 — 00200
Practising Certificate No. 1854 Nairobi, Kenya

Date: 30 October 2025
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Annex 1: Spot Check Checklist — “Annex A”

#

Activity

Responses

Performed by

Spot check planning and project background

1

Obtain the most recent micro assessment report and any
recent spot check or audit reports.

The most recent previous micro assessment , spot check
and audit reports obtained and follow up on implementation
status conducted and documented in the respective sections
of the report.

Baker Tilly
24 September 2025

2 | Obtain the project agreement, work plan, and budget. Project agreement, budget and other program documents | Baker Tilly
obtained. 24 September 2025
3 | Obtain a listing of all programme -related expenditure during | Listing of all programmes related expenditure during the | Baker Tilly
the period specified in E-tool for the agreed -upon procedure | period specified in E-tool obtained. 24 September 2025
engagement.
4 | Randomly select the spot check sample not less than 80% | A sample of (USD 55,636) 82% of the total | Baker Tilly
of the total expenditure reported and provide a detailed | FACE form value was selected from a | 54 September 2025
listing of expenditure selected as samples. population of (USD 67,783). P
In additional we made call back as indicated in annex 11
5 | Create a tabulation of FACE form the sample specifying the | | Period Date Payment modality Accepted | | Baker Tilly
. approved amounts
payment modality of each. The sample should be as much USs | | 24 September 2025
as possible diverse if more than one payment modality was P
applied during implementation 1st July to 30th Sept, | 10-Oct-24 Reimbursement 22,440
2024
1 Oct to 31 Dec 2024 05-Jan-25 Reimbursement 20,792
1 Oct to 31 Dec 2024 05-Jan-25 Reimbursement 1,456
1 Jan to 31 March | 10-Apr-25 Reimbursement 20,117
2025
1 Jan to 31 March | 10-Apr-25 Reimbursement 1,408
2025
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# | Activity Responses Performed by
1st July to 30th Sept, | 30 Oct 2024 Reimbursement 1,571
2024
Totals 67,783

Fieldwork (to be completed at the location where the IP maintains its records)

6 | Conduct a brief interview with the finance and / or | Interviews were conducted with finance, procurement, and | Baker Tilly
programme management team and discuss whether there | programme management team on changes in the internal 24 September 2025
have been any changes in the internal control procedures | control procedures since the previous micro — assessment , P
since the previous audit / micro-assessment / spot check. | audit, and spot check. It was noted that there were changes
Document the changes, if applicable. made on the internal control procedures as per the

recommendations.

7 | Establish whether key recommendations from the most | We noted that the implementing partner had not | Baker Tilly
recent micro assessment, audit or spot check have been | implemented all the recommendations from the previous
. : . 24 September 2025
implemented. spot check and micro assessment reports as detailed under

annexes 6 and 8 of this report.
8 | Follow the guidance on the testing tabs. Tests done as per testing tab. Baker Tilly
24 September 2025

9 | Monitor gaps earlier identified and assess IP previous | We monitored gaps identified earlier and assessed the IP | Baker Tilly

findings have been implemented previous findings status of implementation. We have 24 September 2025
documented the status of previous period implementation of P
findings in the respective sections of the report.

10 | If the IP maintains a separate bank account for the UN | We reconciled the IP’s UNICEF project bank account to the | Baker Tilly
project, reconcile the bank balance to the IP’s accounting | IP’s accounting records. 24 September 2025
records.

11 | If funds have been transferred by UNICEF to a bank account | There were no funds transferred by UNICEF Somalia to a | Baker Tilly
outside Somalia, please trace fund transferred to Somalia by | bank account outside Somalia.

) ) . e ) 24 September 2025
the partner for implementation of the project activities. Verify
that no bank transfer has been charged to UNICEF
HACT Framework Spot Check — Report of Factual Findings




Activity

Responses

Performed by

12

If the IP had previously returned costs to UNICEF due to
ineligible funds, the source of the refund must be verified

There were no ineligible costs arising from previous
assurance reports.

Baker Tilly
24 September 2025

Discussion and follow-up (to be conducted immediately after the spot check visit is completed)

13 | Discuss the findings of the review with designated official of | Findings were discussed with the CEO and Programme | Baker Tilly

the implementing partner Coordinator of the implementing partner. 24 September 2025
14 | Ensure UNICEF staff are invited well in advance to all entry | UNICEF staff were invited during entry and exit meetings a | Baker Tilly

/exit meeting, online meetings should be explored where | day before the meeting date.

movement of UNICEF staff is restricted. 24 September 2025
15 | Minutes of the meeting should be signed and uploaded in E- | Minutes of entry and exit meetings documented and signed. | Baker Tilly

tools

24 September 2025
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Annex 2: Spot Check Report — “Annex B”

Annex B: Spot-check Report Template

BACKGROUND INFORMATION

Name of IP Organization:

RAAS - UNICEF vendor number 2500221700 / E-tools
Engagement Reference # SOM/RAINW/SC/2025/1058

Programme Title (section)

Joint Action for Building Resilience in Gedo, Somalia

AWP/PCA Reference:

SOM/PCA20211295/PD2021389-amd/5

Location where spot check took
place

Mogadishu, Somalia

IP Contact person and position:

Ahmed Mohamud Abdi - CEO

Date(s) of Spot check:

22 and 23 September 2025

Period covered by FACE form(s)
selected for spot check

1 October 2024 to 31 July 2025

Total value of selected FACE

form(s)

uSD 67,783

IP staff whom the spot check team
met and worked with during the
spot check (names & titles)

1) Ahmed Mohamud Abdi - CEO

2) Abdi Hassan - Programme Coordinator
3) Ahmed Omar - IT Officer

4) Hanad Abdi - Finance Officer

5) Mohamed Ibrahim - HR Manager

Date of report

30 October 2025

INTERNAL CONTROLS

Inquire of IP management whether
there have been any changes to
internal controls since the prior
micro assessment (or similar
capacity assessment) from the
current programme cycle.

Inquired from the management of any changes to internal
controls since the previous micro assessment and noted that
there were changes made on the internal control procedures
as per the recommendations.

Inquire whether the high priority
recommendations from the micro
assessment (or similar capacity
assessment) and previous
assurance activities have been
implemented.

Document any changes identified

Previous Finding Current Status

There were no high priority findings

SUMMARY OF HIGH PRIORITY FINDINGS AND RECOMMENDATIONS FOR IP

No | Finding

Recommendation Agreed Action by IP and

deadline
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Annex B: Spot-check Report Template

1 | Non - Compliance with tax | RAAS should ensure that staff | Agreed action:
rules and regulations salaries are subjected .
From our review of the | taxation —and  subsequent Tax compliance
monthly payrolls, we noted | 'émittance to the respective certificate of 2025
that staff salaries had not | Ministry/authority —should be Responsible person
been subjected to taxation as | Made- nampe and de:ignation:
per the prevailing laws and
regulations. The monthly Hanad Yasin-Finance
payrolls and Dahabshiil Bank Officer
payment report submitted for
review did not show that staff Deadline: 10/11/2025
salaries had been subjected
to taxation.

UNICEF FOLLOW-UP ACTIONS

No | Follow up action Responsible UNICEF officer Expected completion

date

1

ANNEXES

1 Spot check checklist

2 Spot check report

3 Expenses testing worksheet

4 FACE forms /financial report subject to spot check

5 Findings and recommendations

6 Micro assessment follows up

7 Audit follows up

8 Spot check follow up

9 Review of mechanism on post distribution and aid diversion

10 | Review of mechanism on supplies management

11 | Beneficiaries call backs

12 | Aid diversion questionnaire

13 | Review of mechanism on supplies management

14 | RAAS additional information

15 | Logistical Capacity Assessment Form

16 | Database of Logistical Delivery Points

SIGNATURES OF SPOT CHECK TEAM MEMBERS

HACT Framework Spot Check — Report of Factual Findings
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Annex B: Spot-check Report Template

Ahmed Mohamud Abdi - CEO

Name and title Signature Date
Dr. John Mucheru — Engagement
Partner
Daniel Mwangi — Audit Director
Judith Kitheka — Audit Senior
SIGNATURES OF PARTNER STAFF MEMBERS
Name and title Signature Date
'N h,lfh. 245|1e] o2

Abdi Hassan - Programme
Coordinator

0 Al bo~

24 J1s/de &
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Annex 3: Expense Testing Worksheet — “Annex C”

Check # | PV Date Paid to Being Budget Total | Documentation exists to support | Activity is | Expenditure Expenditure | Supporting | Expenditure | Price FACE Payments Salaries | Findings
number Paid for Line USD | expenditure in accordance with IP’s | related to | has been | was documents | was paid for | form was | above are paid
applicable rules and procedures and | expenditur | reviewed and | reflected on | are recorded in | goods or | submitte | US$250 via
agreements with the agency. (Y/N) - | e in | approved in | a certified | stamped the IP’s | services | d were done | mobile
document the evidence reviewed accordanc | accordance FACE form | ‘PAID from | accounting | against consiste | only by | or
e with | with IP’s | submitted UNICEF records and | United nt with | cheque or | banking
work plan. | applicable to the | grant,’ reflected in | Nations periodici | bank paymen
(Y/N) — | rules and | agency and | indicating a agreed ty of | transfer or | t
document | procedures in IP’s | which certified standard | disburse | through regardl
the line | and accounting | agency FACE form | rates (if | ment mobile ess the
item in the | agreements records and | funded the | in the | readily requirem | payment value
budget or | with the | bank transaction | period available | entin the
work plan | agency? statement. or coded to | in which it | ) and | HACT
(Y/N) — | (YIN) and was accordin | framewo
document recorded in | incurred g to | rk (
the level of a UNICEF budget within
review and specific (Y/N) two
approval fund? (Y/N) weeks
A- 101 30-01- Acc. Salary for 11,21 & 6,608 | Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 1 -
095034 25 MUQDOO | medical, 3.1 Improvement in
2 50076 CHWs & 1 - RAAS Payment voucher number 101 | Activity 1.1 | Payment Expenditure | Support Expenditure | Rate paid | FACE Payment Paymen | staff timesheets
E. Dahab | Support prepared by finance officer, reviewed by | - voucher was documents was as per | forms made t made | 2 - non-
Bulk staff for program coordinator and approved by CEO - | Prevention | prepared by | reflected on | stamped recorded in | the submitted | through the | through | compliance with
Payment | Jan USD 6,608, PV approved on 29 Jan 2025. | of finance a certified | PAID with | the RAAS’s | agreed on time. bank the bank | tax rules and
2 - Approved RAAS payroll prepared by | Malnutrition | officer, FACE form | UNICEF accounting standard. regulations
Admin/HR Officer, reviewed by Finance | (staff reviewed by | submitted to | stamp. records and
Officer and approved by Program Coordinator | salary/ince | program the agency reflected in a
- approved on 27 Jan 2025 - USD 6,608. | ntives). coordinator, and in certified
3 - Approved staff timesheets , prepared by and approved | RAAS’s FACE form
staff and approved by line supervisor by CEO accounting in the period
4 - Monthly timesheet for CHWSs records and in which it
5 - Dahabshiil bank payment report on 30 Jan bank was
2025 - usD 6,608 statement. incurred.
6 - Staff contracts
A- 109 27-02- Acc. Salary for 11,21 & 6,308 | Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 1 -
095034 25 MUQDOO | medical, 3.1 Improvement in
4 50076 CHWs & 1 - RAAS Payment voucher number 109 | Activity 1.1 | Payment Expenditure | Support Expenditure | Rate paid | FACE Payment Paymen | staff timesheets
E. Dahab | Support prepared by finance officer, reviewed by | - voucher was documents was as per | forms made t made | 2 - non-
Bulk staff for program coordinator and approved by CEO - | Prevention prepared by | reflected on | stamped recorded in | the submitted | through the | through | compliance with
Payment | Feb USD 6,308, PV approved on 26 Feb 2025. | of finance a certified | PAID with | the RAAS’s | agreed on time. bank the bank | tax rules and
2 - Approved RAAS payroll prepared by | Malnutrition | officer, FACE form | UNICEF accounting standard. regulations
Admin/HR Officer, reviewed by Finance | (staff reviewed by | submitted to | stamp. records and
Officer and approved by Program Coordinator | salary/ince | program the agency reflected in a
- approved on 23 Feb 2025 - USD 6,308. | ntives). coordinator, and in certified
3 - Approved staff timesheets , prepared by and approved | RAAS'’s FACE form
staff and approved by line supervisor by CEO accounting in the period
4 - Monthly timesheet for CHWSs records and in which it
5 - Dahabshiil bank payment report on 27 Feb bank was
2025 statement. incurred.
6 - Staff contracts
A- 118 31-03- Acc. Salary for 11,21 & 6,308 | Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 1 -
095034 25 MUQDOO | medical, 3.1 Improvement in
7 50076 CHWs & 1 - RAAS Payment voucher number 118 | Activity 1.1 | Payment Expenditure | Support Expenditure | Rate paid | FACE Payment Paymen | staff timesheets
E. Dahab | Support prepared by finance officer, reviewed by | - voucher was documents was as per | forms made t made | 2 - non-
Bulk staff for program coordinator and approved by CEO - | Prevention | prepared by | reflected on | stamped recorded in | the submitted | through the | through | compliance with
Payment | Mar USD 6,308, PV approved on 30 March 2025. | of finance a certified | PAID  with | the RAAS’s | agreed on time. bank the bank | tax rules and
2 - Approved RAAS payroll prepared by | Malnutrition | officer, FACE form | UNICEF accounting standard. regulations
Admin/HR Officer, reviewed by Finance | (staff reviewed by | submitted to | stamp. records and
Officer and approved by Program Coordinator | salary/ince | program the agency reflected in a
- approved on 26 March 2025 - USD 6,308. | ntives). coordinator, and in certified
3 - Approved staff timesheets , prepared by and approved | RAAS’s FACE form
staff and approved by line supervisor by CEO accounting in the period
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Check # | PV Date Paid to Being Budget Total | Documentation exists to support | Activity is | Expenditure | Expenditure | Supporting | Expenditure | Price FACE Payments Salaries | Findings
number Paid for Line USD | expenditure in accordance with IP’s | related to | has been | was documents | was paid for | form was | above are paid
applicable rules and procedures and | expenditur | reviewed and | reflected on | are recorded in | goods or | submitte | US$250 via
agreements with the agency. (Y/N) - | e in | approved in | a certified | stamped the IP’s | services | d were done | mobile
document the evidence reviewed accordanc | accordance FACE form | ‘PAID from | accounting | against consiste | only by | or
e with | with IP’s | submitted UNICEF records and | United nt with | cheque or | banking
work plan. | applicable to the | grant,’ reflected in | Nations periodici | bank paymen
(Y/N) — | rules and | agency and | indicating a agreed ty of | transfer or | t
document | procedures in IP’s | which certified standard | disburse | through regardl
the line | and accounting | agency FACE form | rates (if | ment mobile ess the
item in the | agreements records and | funded the | in the | readily requirem | payment value
budget or | with the | bank transaction | period available | entin the
work plan | agency? statement. or coded to | in which it | ) and | HACT
(Y/N) — | (YIN) and was accordin | framewo
document recorded in | incurred g to | rk (
the level of a UNICEF budget within
review and specific (Y/N) two
approval fund? (Y/N) weeks
4 - DMonthly timesheet for CHWs records and in  which it
5 - Dahabshiil bank payment report on 31 bank was
March 2025 statement. incurred.
6 - Staff contracts
A- 1039 31-07- Ali OTP 232 1,008 | Yes Yes Yes Yes Yes Yes Yes Yes Yes NA 1 - Gaps in
095030 24 Hassan Running procurement
9 Dini Cost- Car 1 - RAAS Payment voucher number 1039 | Activity Payment Expenditure | Support Expenditure | Rate paid | FACE Payment Cost not | process and
Hire for prepared by finance officer, reviewed by | 2.3.2 - OTP | voucher was documents was as per | forms made salary documentation
July program coordinator and approved by CEO - | Running prepared by | reflected on | stamped recorded in | the submitted | through the | related. 2 -
UsD 1,008. | cost finance a certified | PAID  with | the RAAS’s | agreed on time. bank Improvement in
2 - Dahabshiil Bank payment slip - USD 1,008 officer, FACE form | UNICEF accounting standard. motor  vehicle
on 31 July 2024 reviewed by | submitted to | stamp. records and log sheets
3 - Request for payment from Ali Hassan - car program the agency reflected in a
owner dated 30 July 2024 coordinator, and in certified
4 - Car hire agreement dated 2 Jan 2024 valid and approved | RAAS’s FACE form
for 24 months - USD 1,680 (60% UNICEF by CEO accounting in the period
contribution) records and in which it
5 - RAAS confirmation form dated 2 Jan 2024 bank was
- confirming receipt of the hired car. statement. incurred.
6 - RAAS LPO - 30 Dec 2023
7 - Tender evaluation committee - 29 Dec
2023 - 2 bidders evaluated
8 - Quotations from Ali Hassan and Ahmed
Mohamed - all dated 24 Dec 2023
9 - RAAS PR - 14 Dec 2023
10 - RAAS invitation to tender dated 20 Dec
2023 - deadline of submission 25 Dec 2023
A- 1040 25-09- Acc. Salary for 11,21 & 14,434 | Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 1 -
095031 24 MUQDOO | medical, 3.1 Improvement in
7 50076 CHWs & 1 - RAAS Payment voucher number 1040 | Activity 1.1 | Payment Expenditure | Support Expenditure | Rate paid | FACE Payment Paymen | staff timesheets
E. Dahab | Support prepared by finance officer, reviewed by | - voucher was documents was as per | forms made t made |2 - Non -
Bulk staff for 2 program coordinator and approved by CEO - | Prevention prepared by | reflected on | stamped recorded in | the submitted | through the | through | Compliance
Payment | Months USD 14,434, PV approved on 25 Sept 2024 | of finance a certified | PAID  with | the RAAS’s | agreed on time. bank the bank | with tax rules
(August 2 - Approved RAAS payroll dated 28 Aug 2024 | Malnutrition | officer, FACE form | UNICEF accounting standard. and regulations
and - USD 6,608PM from Aug to Sept 2024 = USD | (staff reviewed by | submitted to | stamp. records and
Septemb 6,608*2 months = usb 13,216 | salary/ince | program the agency reflected in a
er 2024) Note, the USD 1,218 relates to July 2024 ICE | ntives). coordinator, and in certified
which UNICEF instructed RAAS to claim the and approved | RAAS'’s FACE form
cost under August and September FACE form by CEO accounting in the period
when reporting. records and in  which it
3 - Approved staff timesheets , prepared by bank was
staff and approved by line supervisor statement. incurred.
4 - Monthly timesheet for CHWs
5 - Dahabshiil bank payment report
6 - Staff contracts
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Check # | PV Date Paid to Being Budget Total | Documentation exists to support | Activity is | Expenditure | Expenditure | Supporting | Expenditure | Price FACE Payments Salaries | Findings
number Paid for Line USD | expenditure in accordance with IP’s | related to | has been | was documents | was paid for | form was | above are paid
applicable rules and procedures and | expenditur | reviewed and | reflected on | are recorded in | goods or | submitte | US$250 via
agreements with the agency. (Y/N) - | e in | approved in | a certified | stamped the IP’s | services | d were done | mobile
document the evidence reviewed accordanc | accordance FACE form | ‘PAID from | accounting | against consiste | only by | or
e with | with IP’s | submitted UNICEF records and | United nt with | cheque or | banking
work plan. | applicable to the | grant,’ reflected in | Nations periodici | bank paymen
(Y/N) — | rules and | agency and | indicating a agreed ty of | transfer or | t
document | procedures in IP’s | which certified standard | disburse | through regardl
the line | and accounting | agency FACE form | rates (if | ment mobile ess the
item in the | agreements records and | funded the | in the | readily requirem | payment value
budget or | with the | bank transaction | period available | entin the
work plan | agency? statement. or coded to | in which it | ) and | HACT
(Y/N) — | (YIN) and was accordin | framewo
document recorded in | incurred g to | rk (
the level of a UNICEF budget within
review and specific (Y/N) two
approval fund? (Y/N) weeks
A- 1042 25-09- Hanad Training 221 600 | Yes Yes Yes Yes Yes Yes Yes Yes Yes NA 1 - Gaps in
095031 24 Yasin of health procurement
8 Abdi and 1 - RAAS Payment voucher number 1042 | Activity 2.2 | Payment Expenditure | Support Expenditure | Rate paid | FACE Payment Cost not | process and
nutrition prepared by finance officer, reviewed by | - Training of | voucher was documents was as per | forms made salary documentation
workers program coordinator and approved by CEO - | health and | prepared by | reflected on | stamped recorded in | the submitted | through the | related.
USD 600, PV approved on 25 Sept 2024 | nutrition finance a certified | PAID  with | the RAAS’s | agreed on time. bank
2 - Mohamud Omar Saleman request for | workers officer, FACE form | UNICEF accounting standard.
payment - 23 Sept 2024 - USD 750 - 5 days reviewed by | submitted to | stamp. records and
training for 10 health and nutrition workers program the agency reflected in a
3 - Contract between Mohamud Omar coordinator, and in certified
Saleman and RAAS dated 12 Sept 2024 valid and approved | RAAS’s FACE form
from 15 Sept 2024 to 19 Sept 2024, valid for 5 by CEO accounting in the period
days records and in which it
4 - Proof of payment bank was
statement. incurred.
1047 25-09- Sahal Office 3.2.3 210 | Yes Yes Yes Yes Yes Yes Yes Yes Yes NA No exception
24 Internet & | Utility for noted
Telco 3 months 1 - RAAS Payment voucher number 1047 | Activity 3.2 | Payment Expenditure | Support Expenditure | Rate paid | FACE Payment Cost not
prepared by finance officer, reviewed by | - In-country | voucher was documents was as per | forms made salary
program coordinator, and approved by CEO - | operational | prepared by | reflected on | stamped recorded in | the submitted | through the | related.
USD 210, PV approved on 25 Sept 2024 | costs pro- | finance a certified | PAID  with | the RAAS’s | agreed on time. bank
2 - Sahal Internet and Telecommunication | rated to | officer, FACE form | UNICEF accounting standard.
invoice dated 25 Sept 2024 - USD 210 | their reviewed by | submitted to | stamp. records and
3 - Proof of payment | contribution | program the agency reflected in a
to the | coordinator, and in certified
programme | and approved | RAAS’s FACE form
by CEO accounting in the period
records and in  which it
bank was
statement. incurred.
A- 1048 30-10- Acc. Salary for 11,21 & 19,824 | Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 1 -
095032 24 MUQDOO | medical, 3.1 Improvement in
7 50076 CHWs & 1 - RAAS Payment voucher number 1048 | Activity 1.1 | Payment Expenditure | Support Expenditure | Rate paid | FACE Payment Paymen | staff timesheets
E. Dahab | Support prepared by finance officer, reviewed by | - voucher was documents was as per | forms made t made | 2 - non-
Bulk staff for 3 program coordinator and approved by CEO - | Prevention | prepared by | reflected on | stamped recorded in | the submitted | through the | through | compliance with
Payment | months USD 19,824, PV approved on 30 October | of finance a certified | PAID with | the RAAS’s | agreed on time. bank the bank | tax rules and
(October 2024 Malnutrition | officer, FACE form | UNICEF accounting standard. regulations
to 2 - Approved RAAS payroll prepared by | (staff reviewed by | submitted to | stamp. records and
Decembe Admin/HR Officer, reviewed by Finance | salary/ince | program the agency reflected in a
r 2024) Officer and approved by Program Coordinator | ntives). coordinator, and in certified
- approved on 29 Oct 2024 - USD 6,608PM and approved | RAAS’s FACE form
from Oct to Dec 2024 = USD 6,608*3 months by CEO accounting in the period
= uUsD 19,824. records and in which it
3 - Approved staff timesheets , prepared by bank was
staff and approved by line supervisor statement. incurred.
4 - Monthly timesheet for CHWSs
5 - Dahabshiil bank payment report on 30
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Check # | PV Date Paid to Being Budget Total | Documentation exists to support | Activity is | Expenditure | Expenditure | Supporting | Expenditure | Price FACE Payments Salaries | Findings
number Paid for Line USD | expenditure in accordance with IP’s | related to | has been | was documents | was paid for | form was | above are paid
applicable rules and procedures and | expenditur | reviewed and | reflected on | are recorded in | goods or | submitte | US$250 via
agreements with the agency. (Y/N) - | e in | approved in | a certified | stamped the IP’s | services | d were done | mobile
document the evidence reviewed accordanc | accordance FACE form | ‘PAID from | accounting | against consiste | only by | or
e with | with IP’s | submitted UNICEF records and | United nt with | cheque or | banking
work plan. | applicable to the | grant,’ reflected in | Nations periodici | bank paymen
(Y/N) — | rules and | agency and | indicating a agreed ty of | transfer or | t
document | procedures in IP’s | which certified standard | disburse | through regardl
the line | and accounting | agency FACE form | rates (if | ment mobile ess the
item in the | agreements records and | funded the | in the | readily requirem | payment value
budget or | with the | bank transaction | period available | entin the
work plan | agency? statement. or coded to | in which it | ) and | HACT
(Y/N) — | (YIN) and was accordin | framewo
document recorded in | incurred g to | rk (
the level of a UNICEF budget within
review and specific (Y/N) two
approval fund? (Y/N) weeks
October 2024
6 - Staff contracts
A- 1051 28-11- Sheik Office 3.2.1 336 | Yes Yes Yes Yes Yes Yes Yes Yes Yes NA 1 -
095033 24 Hussein rent for 3 Improvement in
1 Abdi months 1 - RAAS Payment voucher number 1045 | Activity 3.2 | Payment Expenditure | Support Expenditure | Rate paid | FACE Payment Cost not | cost allocation
prepared by finance officer, reviewed by | - In-country | voucher was documents was as per | forms made salary procedures and
program coordinator and approved by CEO - | operational | prepared by | reflected on | stamped recorded in | the submitted | through the | related. | documentation
USD 336, PV approved on 25 Sept 2024 | costs pro- | finance a certified | PAID  with | the RAAS’s | agreed on time. bank
2 - Sheikh Hussein Abdi request for payment - | rated to | officer, FACE form | UNICEF accounting standard.
24 Sept 2024 - USD 336 for office rent | their reviewed by | submitted to | stamp. records and
payment (3 months @USD 112 PM). | contribution | program the agency reflected in a
3 - Lease agreement between Sheikh Hussein | to the | coordinator, and in certified
Abdi and RAAS dated 2 Jan 2024 valid from 2 | programme | and approved | RAAS’s FACE form
Jan 2024 to 31 Dec 2025. by CEO accounting in the period
4 - Proof of payment records and in which it
bank was
statement. incurred.
Total sample expenditures: 55,636
Total expenditure reported on FACE form: 67,783
Percentage coverage: 82%
(Total sample expenditures divided by total expenditures reported
on FACE forms)
HACT Framework Spot Check — Report of Factual Findings
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Annex 4: Face Forms/ Financial Report Subject to Spot Check

Funding Authorization and Cerificate of Expanditures UN agency” UNICEF Dater 23/09/2004
Country: Soamalla Typa of Requast
Programims Cods & Tie: Support acale-up of preventative and curatrve nuirtion services for chilkiren and women In Burdhubo District, Geoo, Jubstand Stats «i Direct Cash Transfor [DCT)
Project Code & Tite: SOMPCAN Z35PD2021383-1 '\||' i Relmbursament
Responsible OMcer|s) &bl Hazsan Ibrahim u Hrect Payment
Impiamanting Partner: Ralmwater Sasociation of Somalla [RAAS)
Curmency: USD ( REPORTING 1 REQUESTS | AUTHORIZATIONS |
audnonsed | Actusl Project |  CXPencifures Authorised Outstanding
Coding for amount Expandiurs mrw i Requeat amount Authorised Amount|
Mo Attty Descripiion from AWP Duration UNDP, UNFPA 15t July to 30th 18t July fo
and WFP uty fetJuly to 30m| TstJulyto30th | st sept
Sept 2024 | gepl 2024 2024 2024
A B C D=A-C E G=DO+F
act1.1  |Praveniion of Malmuirition (star salaryAncantives). £,650.00 E,850.00 £,550.00 .00
Act12  |Training of haalth and nutrion workars
Act13 [CHW trainiings In Hammonitzed fraining package - - -
Act1.4  |Other Prewention sciviles 75.00 75.00 75.00 0.00
act21  [Treatment of Acubs Malnutrition OTP stal Salary 3,510.00 3,510.00 3.510.00 .00
&ct22  |Training of haatth and nutrition workers 54000 £40.00 £40.00 0.00 -
Act23  |OTP Running cost 1,158.00 1,158.00 1,158.00 [
Act31  [incountry management & support stafl pro-ratad fo thelr contribution fo the programms 3,654.00 3,654,100 3,654.00 [
Act32 |h—m-1t|]l oparational coats pro-rated fo thelr contribufion bo the programme T43.00 T43.00 T43.00 .00
Ha technlcal support (7% of the cash component)
Toal 22 440.00 22.440.00 22.440.00 0.0 -

CERTIFICATION
Tha undersigned authorzed oMcer of the above-meniionsd Implementing Inaifution hereby certifes that

Sahro Abdi Hassan

Mutrition Officer-Jubaland

The funding requast shown above represents estimated sxpandiiures 33 per WP and Hemized cost sstimatas

02-10-2024 _,)éi#

| Thi actual expandtures for the period stated hersin has been disbursed In accondancs with the 2WP and request with hemized cost satimates. The datalled accouniing documents for thess sxpanditures can be mats svallabls frr cesminafinn whan
N raquired, for the period of five yaars from the dabs of the provision of funds. {l R
Dats Submitted 30.08.2024 Kama: Ahmed Mohamud Abdl Tifle:  Chisf Exacutive L) ST
HOTES: * Shaced araas to be compleisd by the N Agency and non-shaded areas fo be compilsted by the counterpart.
FOR AGENCY USE ONLY:
FOR ALL AGENCIES FOR UNICEF USE ONLY FOR UNFPA USE DHLY
Approved by R Account Changes Liquicaticn Information Haw Funding Ralsass
\ J L Caah Tranaler RETarencs; DCT Raference:
. ,—(-f*._._ S | CRO el no. Voucher ref no. | CRO reil 0o, LIGUIGENon el ng, | | ACTHITY 1
a i . T :
wame:  3@SHIr Abdi Shire s conss o |PSTmount 0 || dmivz
me  OIC: Nutrition Section T esco 5 Liquidation o
Offier Cash Tran 0
s 10-10-2024 Total —— — ] |rotw —r
HACT Framework Spot Check — Report of Factual Findings
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Funding Authorization and Certificats of Expenditures

UN Agency. UNICEF Dafa: 2-Jan-25
Country: Somalla Type of Request:
Programme Code & Tie:  Joint Action for Buliding Reslliencs In Gedo, Somalla o Dirsct Cash Tranafer (DCT)
Projact Code & Tite: SOM/PCA2021235/PD2021383-ama3 "\f o Relmbursemant
Responalble OMcar(s): Abdl Hagsan Ibrahim o Dirsct Payment
Implamenting Partnar: Ralnwater Assoclation of Somalla (RAAS)
Curmency: USD | REPORTING |1 REGUESTS | AUTHORIZATIONS
ditures Outatanding
autnorissd | Actual Projset| CPen authorised
Coding for Amount | Expenditure “zﬂ:ﬂ by = Request Amourt Am!mmmm :?u
No Activity Description from AWP Duration UNDP, UNFPA 1slod o 18 Octto - 15t Oct to 31st
and Wre MstDes, | 31tDec. Dac, 20124
A B [4 D=4-C E F G=D=F
Act1.1  |Prevention of Malnutritton (stalf salaryincentives). &,560.00 6, 560,00 ﬁﬁﬁﬂﬂ[} 0.00
Act1.2  |Tralning of health and nuirition workers
Act1.3  |CHW frainings In Harmonlzed fraining package
Act 1.4 [0Other Prevention activitiss 75.00 75.00 7R.00 0.00
Act21 |Treatment of Acute Malnutrition OTP staff Salary 5,510.00 3,510.00 0.510.00 0.00
Act22 |Training of health and nuirkion workers - -
Act23 |OTP Running cost 150,00 150.00 150.00 0.00
Act31  |In-country management & support stal pro-rated fo their contribution te the programme 3,654.00 3,654.00 365400 0.00
Act32 |Im-country operational costs pro-rated fo thelr contribution to the programme T43.00 743,00 743,00 0.00
H@ technical support (7% of the cash componant)
Tatal 079200 | 2073200 20.702.00 0.00 -

CERTIFICATION

The underaigned authorzed ofMicer of the above-mentioned Implementing Inatfution hereby certiMas that:

Sahro Abdi Hassan
Mutrition Officer-Jubaland

The funding request shown above represents astimated expendifures a8 par AWP and ltemizad cost estimates affached.
| The actual expanditures for the period stated herein has been disbursed In accordance with the AWP and raquest with temized coat esfimates. The detalled accounting documents for these axpendiiures can be made avallabis for

N sxamination, when required, for the pariod of five years from the date of the proviasion of funda.

Dafte Submitied: 2491095

HOTES:

* Shaded araas fo be complatad by the UN Agancy and non-ehaded araas fo be complatad by the countampart.

05-01-2025 m

FOR AGENCY USE OHLY:

FOR ALL AGENCIES

[Epproved by:

Dr: Abdirizak Ozman Hussein
OIC Ho& Nufrition SCR
05-01-2025

Hame:
Titla:
Diate:

HACT Framework Spot Check — Report of Factual Findings
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Mame:  Anmed Mohamud Abdl This: Gt Exscutive o \
! . A :ﬁhﬂé ¥
\ i Ll- . = 0 2|
A \ _ = | g | TS
el =205
N ¥
FOR UNICEF USE ONLY FOR UNFPA USE ONLY ST kS
[AccounfChargee  [Liguidafion information Hew Funding Releass
Cash Transter Refsrance: [DCT Raferenca:
CRQ ref no.. Voucher ref CRQ ref. no., Liguidanion ref no{ Actvity 1 L
GL codes: OCT Amount ] Activity 2 0
Tralning 0 Lasa:
Travel ] Liquidation
Maelings & Cor ] Amount ]
Other Cash T P—
i Balance i Total [l
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Funding sutnorzation and Cerincats of Expenditures UM Agency: UMICEF Dt 02012025
Country: Somalla Type of Request
Programme Cods & Tt Support scale-up of preventative and curative nutrifion services for children and women In Burdhubo District, Gado, Jubatand Stete © Direct Caan Transfer (DCT)
Project Coda & Tite: SOMPCAZZZ35PO2021383-1 * = Relmburssmant
Responsible OfMcars): Abd| Hasaan Ibrahim o Direct Payment
Implemanting Partnesr: Ralnwater Association of Somalla [RANS)
Cumency: USD | REPORTING |1 REGUESTS | AUTHORIZATIONS
Expanditures Outstanding
futhorised | AchualProject| o penny | matancs Request bt ‘uthorised
for amount Expanditure gency Amount ==
Ma Activity Descriplion from AWF Duradion mﬂw 18t Oct to 31st | 12t Ot 1o 315t 18t Octio31st | 1stOcitodist | 1abOctio 31st
Dec. 20124 | Dec 2024 Dac, 20124 Dac, 2024 Dec, 2024
A B C D=4-C E F G=D+F
H@ technical support (7% of the cash component) 1,455.40 1,455.40 145565 0.00
Total 145540 1,455.40 1,455.4 0.00 -

CERTIFICATION
The undarsigned authortzed offcer of fhe above-mentioned Implementing insfitution harsty certifies that:
The funding request shown abowve repressnts sstimated axpanditures 58 par AWP and Itemized coat sstimates attached.

Sahro Abdi Hassan
Mutrition Officer-Jubaland

05-01-2025 H I

PR

| The actusl expenditures for the pariod stated hersin has boan disbursad In accordance with the 2WP and requeat with Remized cost catimates. The
N required, Tor the period of five yaars from the date of the provision of funda.

L)

Date Submitted: 2012025 Hams: Ahmad Mohamisd bl Tiie: _ Chist Exscutive
HOTES: * Shaded arsas to be complsted by the UM Agsncy and non-shaded areas to be complated by the countsrpart. I" I { =
J L W, TV . S—
FOR AGENCY USE OHLY:
FOR ALL AZENCIES FOR UNICEF USE ONLY FOR UNFPA USE OHLY
[Epproned By Account Charges Liquidaticn Informafion Hew Funding Relsasa
Cash Transfer Refarance: DCT Raferance:
| CHOQ ref 0o, Woucher 16l 0g, | CRO e no., Liquidanion ref. na. | Activity 1 o
. i i GL codss: nt
pame: DT Abdinzak .C).sman Hussein Traminn 0 DCT Amau ¢ Activity 2 0
e QIC HoS Mutrition SCR e m&Co b Liquiciaticn o
Dt 05-01-2025 Tw I Balance 0] |Total [ B
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Funding Authorization and Ceriificats of Expanditures UM Agency. LINICEF Dats:  DSOAR025
Country. Sodmalla Typs of Requast
Programme Code & Tiie:  Joint Action for Bullding Resfllance In Gedo, Scmalla o Direct Cash Transfer [DCT)
Project Cods & Tite: SOMPCA2021225PD 2021 383-amads \,.' o Raimburssment
Responsible OfMicerjs):  Abd Hasaan lbrahim c Direct Payment
Implemening Partner: Ralmwater Association of Somalla [RAAS)
Currency: USD | REPORTING | | REGUESTS | AUTHORIZATIONS |
Aol Expendiurss Outstanding
Authorissd | oot accepladby | Balance Requeat R authorised
Coding for Aamount : Arnount u "
Mo Activity Description rom AWF Duration ”"E& ,""“F:P'“' TelJanto | latJanto et Jan to 518t
|37zt Mar 31zt Mar, | Mar. 20125
& B c D=&-C E F G=D=+F

Ect1.1_|Prevention of MalnUTTiicn [sial salaryAncanityes). 5.050.00 £, 0E0L00 3 6,080.00 000
Act12 [Training of healh and WOTKErs:
&ct 1.3 | CHW fraimings in Harmonized tralning packags
Act1.4 |Ofher Prevention activities
Act21 | Treatment of Acufe Malnuiriion OTP siaff Salary 3,510.00 3,510.00 %0 510.00 0.00
Act22 | Training of health and nutrition workers - - -
act23 |OTP Running cost 150.00 150,00 3150.00 0.00
Act31 | in-counbry management & support stalf pro-rated to their contribution fo the programme 3,654.00 3,654.00
Act32 |incountry operstional costs pro-rated to thelr contribution to the programme T43.00 74300 | 5 3,654.00 0.00
H@ technical support (7% of the cash component)

Total 200700 [ 200700 [§ 20 117.00 0.00 -
CERTIFICATION

Sahro Abdi Hassan 05-04-2025

The underslgned authorized ofcar of e above-mentionsd iImplemanting instfuticn hereby certifes that: Mutrition Officer-Jubaland - ._

| The achual sxpendiures for the period stafed hersin has been disbursed In accondance with the AWP and request with hemizsd cost satimates. mmtalmm.ﬂngmmnt&mtm&wmemmmwmlﬂﬂr
N sxamination, when required, for the pariod of five years from the dass of tha provislon of funds.

Date Submitised: DSM42025 Hama: Anhmead Mohamud Aba TiHe: Chisf Exacutive
NOTES:  * Shaded areas to be complated by thes N Agency and non-shaded arsas fo be compisisd by the counterpart. r\\

S A, PSP TV \ 6. 9
FOR AGENCY USE OHLY.
—  FORALE=ACES  FRDRAEEFDEEGHLY | [ FORURFPFEUSEORLY |
[Epproved by: o Account Changes Liquidation infommetion Hew Fundng Releass

Cash Tranafer Refersnca: DCT Referancs:
wo| TR 1 u

Nam: Annastancia Chineka - e DCT Amcunt o Acthite 2 0
The: Nutrition Specialist = Travel Liguidation 0
Dats: 10 April 2025 oihar Laah Tr: Bstancs ——— lratar N
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Furding Suthortzation and Cartificats of Expandtharss

UM Agenoy: UNICEF Db SEdRIEE
Country: Zomalla Type of Request:
Programms Code & THis Support coale-up of preventaties ard ourabive nutrticn ceriesc for ohilldren ard woman in Bund hubo Dlcirict, Gedo, Jubalard 3isds = Dirsot Cash Tranclsr {DCT)
FProjeot Code & Tite: BOMPCAINZ12BEPO20H 2881 = Asimburcement
Fesponcible Offoer(s): Abdl Hassan [brahim = Direst Payment
Impdsmanting Parinar: Falnwatsr Accoolaon of Eomalla (RAAE]
Currenoy: UED | REPORTING 11 REGUEETS ! AUTHORIZATIONE |
Expanditurss Duizianding
fathoriced | Actual Projest A . 4 Authoriced
Coding for Amaourd Expenditurs o i = Ammounk ﬁﬁnurﬂ
He ctivity Decaripiion from SWF Dirafian UNOP, PNPR | [Fetdan to 21| tet Jan o 1| 1t 3o o et Janto $ict | fstJenfo it | et Janto 3t
Mar, 20126 War. 21268 | 34sf mgmhonos | e meechaas Mar, 20126 Mar, 2026 Mar, 2025
& ] c D=&-C E F @=D0+F
Ha teohniloal cupport (7% of the cach somponent) 1,40E18 1,408.78 1.408 10.00 0,00
Total 1,40E18 1.,408.98 1408.10.00 |0.00 -
CERTIFICATION .
- Sahro Abdi Hassan
The undersigned authorized offioer of the above-menktionad lmplementing inctitubicn hersby certifies that Nutritien Cfficer-Jubaland —i 07-04-2025

The handing requsct chown abovs reprecents scimated sxpendifurss ac par AWP and Hemilzsd oot scimaisc attaohed.
| The avtual sxpendthares for the period ctabed hersin has been dishurced in aooordances with the AWP and mequect with emized oost sctimates. The detalled acocunting dosuments for thecs axpandihores oan be made avallably s swwrinsfion whan

required, Tor the pariod of five yearc from the dabs of the provicion of funds. _"' ;Tn
Dads 5 ubmitted: 05.04 3025 Hama: Abrmad Bobaemed Abdl THis:  Chisf Exsoartive
HOTES: # Zhaded sreas to be comipleted by the UK Agenoy and non-chaded sreac to bs oompletsd by the counismpart \ =
FDHAENG’YU#EDN_LE
FOR ALL AGERCIES FOR UMICEF U3E OHLY I_ FOR UNFPA USE OHLY
Approved By ABsount Chargss [Liguidation Information Hew Funding Aalsacs
Cach Trancler Refersnos:
CRQ raf, Wi har raf. mo. Bokhelty 1 L]
Annastancia Chineka — L codes: oCT Amaunt 0 Actvity 2 .
: - Travel Liguldatia
o NUTrtion ::»p:imallst A g 8 con Iquidaton .
D 10 Apnl 2025 o T ] |rem —
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Fusding Authorization and Cartiticate of Expendiires UN Agescy: UMCEF Dote; 26.10.2024
Cowvy Somade Iyeo of Request
Programisa Code & Tite: H scale-vp of pr thee and matrition services hoc and women in Bardhubo District, Gedo, Jubaland Staie Owrect Cash Transter (DCT)
Project Cede & Tithe: SONPCAZIZIZSGPDI1 194 V Reinturnement
Nasporishe Officen(s): Abgl Hasnan ltratim Orect Paymunt
o 2 Parmer A of Somala (RAAS)
Curvensy: USD | REFORTING 11 REQUESTS | AUTHORZATIONS =
Cepondtures Outviarding
Authersed | Actual Projec Aumorteed
Coding for Amount | Expesdture "“""’I"' Balance e Anount “‘."'. hed
o Actviy ption from AWP Dunt) "'::'-"':” st Iy to Tt Jaly e Tak July e 99th mmgﬁ' Tat Judy fo 30
2024 | oth Sept, $oge, 2004
b, A n?. 3 Baa-C E T GaO+F
THIC tecanizal wapport (7% of e Cash Bergonna) isom) 15708 | 157 Q.00
Yol vaes| 15708 | 31508 | 900 |
CERTFCATION Sahro Abdl Hassan
The undersignad autharzed athicer of the abosementosed implirmeating invttusos heiely conifies that: Nutrtion Offcer-Jubalang  0-10-2024
mwnmmm.w-mmnwmnmumwm
Tre actil expendtures for $he period stated hersin has boss dabursed b8 00SINCO W fro AWP and requ with d cost The o T3¢ thesn sxpenditures cas be Made 3vaianie 1o caaminasion. when
v requiced, for the parked of five years from the dete of the provision of funds.
Date Subemitied: 6102026

NOTES! * Shaded aream to be complubed by the UN Agascy and non-shaded aress 10 be completed By the counterpart.

FORALL AFENCIE

Annastancia Chineka
Nutrition Specialist -G
30.10.2024 -
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Annex 5: Findings and Recommendations

Sample Voucher | Sample Unsupported | Category Finding Description of finding Priority | Recommendation Management Agreed action by IP
expenditure | number expenditure (Y/N) (H/L) response and deadline for
description amount implementation
reported
and
currency
Various Various Various N Poor record | Improvement  in | From the review of staff monthly timesheets, L We recommend that the timesheet | Agreed and will act | Agreed action:
keeping staff timesheets we noted that the timesheets did not specify template is updated with a column | accordingly Timesheet Update
the actual tasks/roles performed by staff. stating the roles and tasks performed Res ibl
by staff. Detailed timesheets allow ponsib'e per.sor_i
project managers and supervisors name and designation:
track the progress of specific tasks, Mohamed Ibrahim  HR-
helping in ensuring that project Officer
milestones are timely met and on Deadline: 10/11/2025
schedule as per the project workplan.
Various Various Various N Poor record Non - Compliance | From our review of the monthly payrolls, we H RAAS should ensure that staff | We have presented | Agreed action:
keeping with tax rules and | noted that staff salaries had not been subjected salaries are subjected to taxation and | to the Auditor, Tax | Tgx compliance
regulations to taxation as per the prevailing laws and subsequent remittance to the | Compliance certificate of 2025
regulations. respective ministry/authority should | Certificate from .
be made. Ministry of Finance Responsible . peltsor}
The monthly payrolls and Dahabshiil Bank referenced TIN: | Name and desllgnlatlon.
payment report submitted for review did not C04217951R dated Hapad Yasin-Finance
show that staff salaries had been subjected to on 30t March 2024, | Officer
taxation. but  for 2025 | Deadline: 10/11/2025
certificate was not
collected from the
Ministry
Vehicle hire | 1039 1,008 N No  competitive | Gaps in | From the review of RAAS procurement L We recommend the following: Agreed and will act | Agreed action:
procedures for the | procurement documentation relating to motor vehicle hire 1) Quotations from suppliers | @ccordingly Address gaps in
award of | process and | costs during the period under spot check, we should be stamped by the procurement  process
contracts. documentation noted the following deficiencies:

1) Quotations from Ali Hassan and Ahmed
Mohamed not stamped by the suppliers.

2) Lack of bids recording register to show

when bids were received from the
suppliers.

3) Article 5.8 of the procurement policy on
general advertisement requires that

irrespective of the procurement method,
the procurement committee should post a
general advertisement, the advertisement
should be made in the relevant local or
regional newspapers, internet, radio,
notice board or at the market and other
public places. It was not evident that RAAS
advertised.

4) There was no evidence that regret letter
was issued to losing bidder.

5) Lack of signed conflict of interest
declaration form by  procurement
committee members.

6) As per the procurement threshold, 3

quotations should have been obtained at
the minimum however, RAAS only

suppliers before submission
to RAAS for consideration.

2) Bids recording register should
be maintained clearly stating
the  company, company
representative, telephone
number, date of submission,
time, and signature.

3) RAAS should ensure that
advertisement for all
procurements in the platforms
stated in the procurement
policy is adhered to achieve

an efficient, effective, and
transparent procurement
process.

4) Regret letters to losing

bidders should be issued
clearly stating the reasons for
not been awarded, in
addition, the losing bidders
should acknowledge receipt
of the letters by stamping and

and documentation

Responsible person
name and designation:

Hanad Yasin - Finance
Officer &

Mohamed Mohamud -
Procurement and
Logistics Officer

Deadline: 25/12/2025
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Sample Voucher | Sample Unsupported | Category Finding Description of finding Priority | Recommendation Management Agreed action by IP

expenditure | number expenditure (Y/N) (H/L) response and deadline for
description amount implementation
reported
and
currency
considered 2 quotations (threshold of USD a copy is maintained in the
20,001 to USD 50,000) , USD 1,680PM *24 procurement file.
months = USD 20,160. 5) Procurement committee
7) From the review of the tender evaluation should sign conflict of interest
sheet, we noted that evaluation was to be declaration forms before
based on price, quality/specifications, car undertaking any
year, service delivery experiences, work procurement.
performance and delivery date. RAAS 6) RAAS should ensure
however did not award marks/evaluate the compliance with the
other criteria by awarding marks. procurement thresholds

stated in the procurement
policy. On instances where
deviations to the procurement
process is foreseen, prior
approval at an appropriate
level should be obtained and
maintained in the
procurement file.

7) RAAS should ensure that
evaluation is based on the set
criteria which marks should
be awarded and documented
in the evaluation reports.

Various Various Various N Insufficient Improvement  in | From the review of vehicle hire, office rent, and L We recommend the following: | Agreed and will act | Agreed action:
supporting cost allocation | other operational costs, we noted that RAAS a) RAAS should ensure that suppliers | accordingly Suppliers
documentation procedures  and | apportioned costs to UNICEF and other fund submit invoices/request for payments Invoice/request for

documentation sources. From the review of the support based on the entire amount for the payment and  cost
documentation, we noted the following gaps: services rendered. allocation

b) RAAS should ensure that cost Responsible

a) The request for payment from the suppliers allocation schedules/matrixes for P . peljsor.l
did not state the entire amount payable but costs paid for with different fund name and designation:
rather UNICEF component only. Ideally, the sources are maintained. Hanad Yasin - Finance
supplier should request/invoice the entire Officer
amount then an allocation schedule should be Deadline: 31/10/2025
maintained to show apportionment to UNICEF
and other fund sources.

b) Article 3.10 of finance policy on cost
allocation requires that where costs are shared
for a common purpose between projects or
programs, allocations should be made using an
equitable and consistent method. The basis of
allocation should be justifiable and clearly
documented. It was not evident that allocation
documentation was maintained i.e allocation
matrix/schedule for the vehicle hire costs
allocation to UNICEF and other fund sources.
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Sample Voucher | Sample Unsupported | Category Finding Description of finding Priority | Recommendation Management Agreed action by IP
expenditure | number expenditure (Y/N) (H/L) response and deadline for
description amount implementation
reported
and
currency
Vehicle hire | 1039 1,008 N Insufficient Improvement  in | From our review of the motor vehicle log L We recommend that the motor vehicle Agreed action:
supporting motor vehicle log | sheets, we noted that log sheets lacked key log sheet template is updated to Update of motor vehicle
documentation sheet details such as name of RAAS staff/passenger include a column for RAAS staff to log sheet
who used the hired vehicle, the log sheet state their name and append their Res ibl
stated the date, purpose/activity reference, KM signatures to ensure completeness of ponsiule per.sor_l
reading start/end, driver's signature and the support documentation. name and designation:
supervisor’s signature. Abdi Hassan -
Programme Coordinator
Deadline: 31/10/2025
Not Not Not N Failure to | Failure to | From the review of the previous micro L We recommend that previous period | Point A; Agreed | Agreed action:
applicable applicabl | applicable implement prior | implement  prior | assessment and spot check we noted that the recommendations arising from spot | and will act | |nsurance cover and
e assurance activity | period following findings had not been fully checks and micro assessments are | accordingly incorporating hotline
recommendations | recommendations | implemented: fully implemented to ensure the number into Aid
a) Micro - Assessment: strengthening of the organizations | o . 5. \ve have | diversion policy plus staff
, internal control system. e . trainin
¢ RAAS has not obtained Aid diversion policy g

insurance cover for its assets
b) Spot check:

e Lack of post-distribution aid
diversion policy

and shared with
auditor, but raised
issue of missing
hotline number and
also staff not
trained yet

Responsible  person
name and designation:

Ahmed M. Abdi - CEO
Deadline: 31/12/2025
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Note 1:
Category of observations:
1. Advance claimed as expenditure

Commitments treated as expenditure

DSA rates exceeded

Expenditure claimed but activities not undertaken

Expenditure exceeds the approved budget rate or amount
Expenditure not for programme purposes

Expenditure not recorded in the correct period

Failure to implement prior assurance activity recommendations

9. Goods/Assets not used for intended purposes

10. Ineligible salary cost

11. Insufficient supporting documentation

12. Lack of audit trail (Financial report does not reconcile with IPs and UNICEF accounting records)
13. Lack of bank reconciliations

14. Lack of procedures for verification of assets

15. Lack of segregation of duties

16. Lack of sub-contractee financial / substantive progress reporting on file
17. Lack of written agreement between IP and sub-contractee

18. No competitive procedures for the award of contracts

19. No evaluation of good received

20. No proof of goods / services received

21. No proof of payment

22. No supporting documentation

23. Other

24. Poor record keeping

25. Signatories on Financial report different from those in the IP Agreement
26. Supplier’s invoices not approved

27. Support costs incorrectly calculated
28. VAT incorrectly claimed

O NSO R DN

Note 2:

Risk ratings:
High: Action that is considered imperative to ensure that the agency is not exposed to high risk.
Low: low likelihood of potential negative impact on the IP’s ability to execute or report on the
programme in accordance with the WP
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Annex 6: Micro - Assessment follow up

The Implementing Partner has been micro-assessed previously at the request of UNICEF report dated
August 2023. The percentage of implementation of the recommendations as per the previous spot
check report dated 25 October 2024 was 89%. Out of the 9 recommendations raised during the August
2023 Micro-Assessment, RAAS had already implemented 8 observations. The status of implementation
during the current review is 94% as shown below:

No.

Finding from Micro assessment

Recommendation

Status

1.

Weaknesses in asset and inventory
management

During our review, we noted the
below weaknesses in regard to
asset and inventory management: i)
RAAS did not conduct annual
assets and verification as provided
for in their finance manual. In
addition, there was no evidence of
regular/count stock verification
exercises in their stores and

The management should:

a) Ensure regular
assets and stock
verifications/count
are conducted
and documented.

b) Where possible
they should
acquire an
insurance cover

for their assets.

Partially implemented:

Implemented
recommendation.

e Stock verifications
are performed and
reports
maintained.

Outstanding
recommendation.

RAAS has not obtained

warehouse facility; ii) During our insurance cover for its
review we noted that the assets
organization’s assets were not
covered by an insurance policy to
indemnify the organization in case
of loss or damage from the insured
risk.
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Annex 7: Audit follow up

The Implementing Partner has not been audited previously at the request of UNICEF.
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Annex 8: Spot check follow up

The Implementing Partner has been spot checked previously at the request of UNICEF. The 1 out of 3
recommendations had been fully implemented representing 33% implementation while 2 observations
were partially implemented representing 33% and thus in overall , the IP had implemented 66% of the
recommendations. The status of the recommendations raised in the spot check report, dated 25
October 2024 is as follows.

No. | Finding from previous spot check Recommendations Status

1. In complete attendance registers To enhance the | Implemented:
Our review of participant lists for internal el;f(ratctlv\;a;rﬁiscsatioofn th;r:d- Participants telephone
training  sessions and  education pmon);torin we numbers are indicated
campaign  activities revealed that recommesrg\’d that in the participants
participant registration numbers were not articipant registration training lists.
included for some of the project activities. ﬁumbgrs be in%luded in
This omission hampers third-party S

e o all future training lists.

verification efforts, as participants cannot
be independently verified through direct
contact, limiting the effectiveness of
monitoring and oversight activities.

2. Lack of post-distribution aid diversion | The organization | Partially implemented:
policy should de_velopl a8 | RAAS has developed

. comprehensive written | . . . .
We noted RAAS does not have a written olic on ost- aid diversion policy
policy in place that specifically addresses Sistri)t;ution P aid however, the policy
the prevention of aid diversion. Aid diversion. The polic does not state the
diversion refers to the misappropriation or should -define P ai()j/ hotline number and
misuse of humanitarian aid and diversion outline email address to be
resources, which can undermine the roce durés for used by beneficiaries
effectiveness and integrity of aid Fnonitorin and and other stakeholders
programs. onng - to report instances of
reporting, assignroles. | . = .
aid diversion.

3. Failure to implement prior assurance | The RAAS | Partially implemented:

activity recommendations: management  should

During the spot check we reviewed the

prioritize and expedite
the full implementation

Observation relating to
aid diversion policy is

prior assurance recommendatlons for the of recommendations _yet to be fully
Spot check report carried out by Baker f ; implemented.
Tilly Merali in December 2023, and | . " previous
Deloitte micro assessment re (;n for assurance activities to
month  August 2023 noteé) their | SNSUre compliance
9 and mitigate potential
recommendations were not fully | .
. risks.
implemented.
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Annex 9: Review of Mechanism on Post — Distribution Aid Diversion

Mechanism in place to prevent, detect and mitigate aid diversion.

e RAAS has in place aid diversion policy which gives guidelines on risk assessment and prevention measures, whistleblowing and complaints
mechanisms, staff roles and responsibilities, reporting and incident management, disciplinary actions, staff training and capacity building and monitoring,
review, and continuous improvement.

o Beneficiaries are informed their entitlements through community mobilizations at district and village levels, indicated their ration cards, and also shared
entitlements of the beneficiaries with government officials at district level and village elders.

o RAAS has compliant procedure mechanisms including, hotline number (0619695944), email, suggestion boxes installed at all RAAS offices and project

sites (functionality test of the number performed and no exceptions noted).

distributions.

Beneficiaries are informed their entitlements
through community mobilizations at district
and village levels, indicated their ration cards,
and also shared entittements of the
beneficiaries with government officials at
district level and village elders.

RAAS employs the use of stock cards to tract
the movement of supplies in its warehouse. All
supplies in and out are verified and approved
before updating or releasing the supplies to
their distribution point.

create awareness with
regards to aid diversion and
subsequently improves
accountability and
transparency.

No. Strengths Weaknesses Recommendation Agreed action by IP and deadline
for implementation

A. Field Monitors and supervisors are | RAAS staff have not been | We recommend that staff are | Agreed action:

Prevention responsible to oversee and handle all types of | trained on aid diversion. trained on aid diversion to

Staff training on Aid diversion

Responsible person name and
designation:

Ahmed M. Abdi - CEO
Deadline: 31/12/2025

RAAS aid diversion policy
requires RAAS to establish
confidential reporting
channels (hotlines,
suggestion boxes, secure
email), the policy does not
state the hotline number and
email address to be used by
beneficiaries and  other
stakeholders.

We recommend that the aid
diversion policy is updated to
include the hotline number
and email address to be used
by beneficiaries and other
stakeholders when reporting
any aid diversion related
issues.

Agreed action

Updating Aid Diversion Policy as per
recommendation

Responsible person (name and
designation):

Ahmed M. Abdi-CEO
Deadline: 31/12/2025
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No.

Strengths

Weaknesses

Recommendation

Agreed action by IP and deadline
for implementation

B. RAAS has compliant procedure | RAAS warehouse is not | We recommend that CCTV | Agreed action:
Detection mechanisms including, hotline number | fitted with CCTV camera. cameras are installed in CCTV Camera Installation
(0619695944), email, suggestion boxes warehouses to  enhance
installed at all RAAS offices and project security controls. Responsible person (name and
sites (functionality test of the number designation):
performed and no exceptions noted). .
Abdi Hassan-Programme
RAAS management conducts surprise Coordinator
visits at distribution points and random .
interviews with beneficiaries is done to Deadline: 31/12/2025
confirm if beneficiaries received their
entitlements.
C. RAAS has procedure for internal | None noted Not applicable Not applicable
Mitigation investigation through an investigation

committee comprises of the senior
RAAS management staff and members
from district authority and village elders,
this is documented in the aid diversion
policy.

RAAS updates its procedures based on
past events or reports of trends in aid
diversions reported by other partners
during cluster meetings. There has been
no reported incidents of aid diversion in
the recent past.

RAAS has a project focal point for each
project who is responsible of
communicating  with development
partners after internal approvals.
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Annex 10: Review of mechanism on supplies management

RAAS conducts monthly inventory verification exercise. The verifications are conducted by logistics officer.
RAAS follows a defined protocol to address any discrepancies identified in stock records. To mitigate discrepancies on received items, all receipts are
documented on goods received notes and approved by the logistics officer and updates the stock records.
e RAAS relies on waybills and stock cards to keep track of supplies and other inventories.
e By using beneficiary targeting criteria RAAS ensures that all vulnerable and minority communities are considered and included in its intervention during
the targeting conducted by the Programme, community leaders, and local authorities.

No. Strengths Weaknesses Recommendation Agreed action by IP and
deadline for implementation
A. Supplies RAAS conducts monthly inventory | From the review of the supplies | We recommend the following: Agreed action:

Management

verification exercise. The
verifications are conducted by
logistics officer.

management process, we noted
the following:

1. RAAS does not have a
computerized inventory
management system.

2. RAAS does not have
documented guidelines
on disposal of supplies
and inventories.

1)

RAAS should obtain a
computerized inventory
management system to mitigate
the risks associated with the use
of excel spreadsheets.

RAAS should develop guidelines
on disposal of supplies and
inventories to ensure
consistency in the procedures
followed.

Computerized inventory &
Disposal Guideline

Responsible person (name
and designation):

Abdi
Coordinator

Deadline: 31/12/2025

Hassan-Program

B. Receiving in
-kind items

e Adequate controls are put
in place to ensure quality
control of items received
from donors.

e RAAS follows a defined
protocol to address any
discrepancies identified in
stock records. To mitigate
discrepancies on received

items, all receipts are
documented on goods
received notes and

approved by the logistics
officer and updates the
stock records.

None noted

Not applicable

Not applicable
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No. Strengths Weaknesses Recommendation Agreed action by IP and
deadline for implementation
C. Warehousing | RAAS relies on waybills and stock | None noted Not applicable Not applicable
and storage cards to keep track of supplies and
other inventories.
D. Delivering to |e Distribution plan covering | None noted Not applicable Not applicable

Targeted
Beneficiaries

supplies and services is
developed by the programme
team and approved by the
management is followed to
ensure that aid gets to targeted
beneficiaries.

The community elders, women
groups, and opinion leaders are
engaged during identification
and verifying of eligibility of
beneficiaries.

By using beneficiary targeting
criteria RAAS ensures that all
vulnerable and minority
communities are considered and
included in its intervention during
the targeting conducted by the
Programme, community leaders,
and local authorities.
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Annex 11: Beneficiary call backs

RAAS through

the

project, “Joint

Action

for

Building Resilience in

Gedo, Somalia,

SOM/PCA20211295/PD2021389-amd/5” funded by UNICEF provided monthly incentives to CHWs.

As part of the spot check process and based on the TOR sampling criteria for beneficiaries call backs, a
sample of 20 beneficiaries out of 38 who received the support was selected (16 of the beneficiaries
representing 80% confirmed receipt while 4 beneficiaries representing 20% did not respond to the call) as

shown below.

Partner Beneficiary Name Tel Number Amount | Payment Method Confirmed Comments
-USD receipt (Yes/No)
RAAS I Dahabshiil bank - Yes Confirmed receipt
400 | bulk payment
RAAS I Dahabshiil bank - Yes Confirmed receipt
400 | bulk payment
RAAS I [ ] Dahabshiil bank - Yes Confirmed receipt
300 | bulk payment
RAAS ] [ ] Dahabshiil bank - No There was no
400 | bulk payment response to the
call
RAAS ] Dahabshiil bank - Yes Confirmed receipt
300 | bulk payment
RAAS ] [ ] Dahabshiil bank - Yes Confirmed receipt
300 | bulk payment
RAAS I Dahabshiil bank - Yes Confirmed receipt
300 | bulk payment
RAAS ] ] Dahabshiil bank - Yes Confirmed receipt
300 | bulk payment
RAAS ] ] Dahabshiil bank - Yes Confirmed receipt
300 | bulk payment
RAAS F ] Dahabshiil bank - No There was no
300 | bulk payment response to the
call
RAAS ] [ ] Dahabshiil bank - Yes Confirmed receipt
100 | bulk payment
RAAS ] Dahabshiil bank - Yes Confirmed receipt
100 | bulk payment
RAAS ] ] Dahabshiil bank - Yes Confirmed receipt
100 | bulk payment
RAAS [ ] Dahabshiil bank - No There was no
100 | bulk payment response to the
call
RAAS [ ] [ ] Dahabshiil bank - Yes Confirmed receipt
100 | bulk payment
RAAS [ ] Dahabshiil bank - Yes Confirmed receipt
100 | bulk payment
RAAS F ] Dahabshiil bank - Yes Confirmed receipt
100 | bulk payment
RAAS ] Dahabshiil bank - No There was no
100 | bulk payment response to the
call
RAAS ] ] Dahabshiil bank - Yes Confirmed receipt
100 | bulk payment
RAAS [ ] Dahabshiil bank - Yes Confirmed receipt
100 | bulk payment
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Annex 12: Aid diversion questionnaire

tools that direct the service/supply delivery?

Area # | Question Yes | No | N/A | Comment
A. Prevention 1 | Do you have a written policy on the RAAS has in place aid diversion policy which gives guidelines
prevention of aid diversion? on risk assessment and prevention measures, whistleblowing
and complaints mechanisms, staff roles and responsibilities,
reporting and incident management, disciplinary actions, staff
v training and capacity building and monitoring ,review and
continuous improvement.
The policy however does not state the hotline number and email
address to be used by beneficiaries and other stakeholders.

2 | Is there a designated team or individual Field monitors and supervisors are responsible to oversee and
responsible for overseeing the distribution of y handle all the distribution of supplies, cash and any other form
supplies, cash and any other form of aid of aid provided by UNICEF.
provided by UNICEF?

3 | Have concrete actions been taken to ensure The minority groups such as IDPs, women, persons with
the inclusion of minority groups in your disability have given special consideration in RAAS workforce
workforce? v at all levels .RAAS Board Chair is Female, RAAS Field

Supervisor is Female and one of the head office staff is a
person living with disability.

4 | Do you conduct training sessions for staff on y RAAS staff have not been trained on aid diversion.
the importance of preventing aid diversion?

5 | Are beneficiaries informed about their Beneficiaries are informed of their entitlements through
entittements to prevent demands from y community mobilizations at district and village levels.
unofficial sources? (for both supplies and
services)

6 | Is there a procedure for conducting needs RAAS undertakes needs assessment, post distribution
assessments using standard assessment y assessment, monitoring and evaluations and impact

evaluations of its projects.
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Area # | Question Yes | No | N/A | Comment
7 | Are supplies stored in a secure facility with y Supplies are stored in the RAAS Warehouses which is secure,
restricted access? and access limited to authorised staff.
8 | Do you maintain a clear and up-to-date RAAS relies on the use of stock cards to tract the movement of
record of all received supplies? y supplies in its warehouse. All supplies in and out are verified
and approved before updating or releasing the supplies to the
distribution points.

B. Detection 9 | Do you carry out regular monitoring spot- RAAS management conducts surprise visits at distribution
checks at distribution points, beneficiary y points and random interviews with beneficiaries is done to
sites? confirm if beneficiaries received their entittements and if they

have any complains.
10 | Is there a system for beneficiaries to report RAAS has compliant procedure mechanisms including, hotline
irregularities or suspicions of aid diversion? number (0619695944), email, suggestion boxes installed at all
v RAAS offices and project sites. Beneficiaries and other
stakeholders are advised to use these methods in case of any
complains.
11 | Do you reconcile supplies records regularly y The organisation carries monthly stock count and
to detect discrepancies? reconciliations for stock held in the warehouses.
12 | Are surveillance cameras or other RAAS warehouses are not fitted with CCTV cameras. The
monitoring mechanisms installed at storage v partner relies on security guards.
and distribution points?
13 | Do you collaborate with local communities y RAAS works closely with district authority and village elders
or leaders to monitor distribution activities? who are involved in monitoring of the distribution activities.

C. Mitigation 14 | Do you have a procedure for internal RAAS has procedure for internal investigation through an
investigation in case of detected aid investigation committee comprises of the senior RAAS

. . v . . .
diversion? management staff and members from district authority and

village elders, this is documented in the aid diversion policy.
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Area # | Question Yes | No | N/A | Comment
15 | Are there disciplinary actions for staff Disciplinary actions for staff found guilty of involvement in aid
involved in aid diversion? v diversion is termination of employment contract as documented
in the aid diversion policy.
16 | Do you have a mechanism to recover RAAS is guided by the aid diversion procedures on recovery of
diverted supplies or provide compensation v diverted supplies.
in case of services?
17 | Do you update prevention and detection RAAS updates its procedures based on past events or reports
mechanisms based on past incidents? y of trends in aid diversions reported by other partners during
cluster meetings. There have been no reported incidents of aid
diversions in the recent past.
18 | Is there a protocol to inform stakeholders, RAAS has a project focal point for each project who is

including UNICEF, about diversion and
mitigation steps?

responsible of communicating with the respective donors.
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Annex 13: Review of mechanism on supplies management

quality control of received in-kind
items?

Area # Question Yes No N/A | Comment
A. Supplies | 1. Do you use a computerized RAAS does not have a computerized inventory management
Management inventory management system? system. The partner relies on the use of stock cards and excel
v spreadsheets for tracking the movement of stock under their
custody. The partner also relies on waybills and dispatch notes for
receipt and dispatch of stock from the warehouses.

2. ,SALrle eligaslratfr?egeklt:ds om;grerlstri\naqtélle y Expiration dates of perishable supplies are checked for timely

UPPIes y distribution , RAAS relies on FIFO dispatch method.
distribution?

3. Do you conduct regular physical y RAAS conducts monthly inventory verification exercise. The
counts of inventory? verifications are conducted by logistics officer.

4. Are damaged or expired supplies All damaged and expired supplies are disposed and documented
properly  disposed of and according to guidelines provide by the donor. Before disposal, the
documented? RAAS has to inform the donor of the planned disposal of expired or

v damaged supplies.
RAAS does not have documented guidelines on disposal of
supplies and inventories.
B. Receiving In- | 5. Do you have specific records or RAAS relies on the excel spreadsheets to record stock in-kind items
Kind Items forms for documenting in-kind y received from UNICEF Somalia.
items received from UNICEF
Somalia?
6. Are procedures in place to ensure Adequate controls are put in place to ensure quality control of items

received from donors.

HACT Framework Spot Check — Report of Factual Findings
United Nations Children Fund (UNICEF)

35




Area # Question Yes No N/A | Comment

7. In case of discrepancies in RAAS follows a defined protocol to address any discrepancies
received items, do you have a y identified in stock records. To mitigate discrepancies on received
standard protocol to address items, all receipts are documented on goods received notes and
them? approved by the logistics officer and updates the stock records.

8. Is there an inventory management y By the use of waybills and stock cards, RAAS keeps track of the
system to track received items? items received from donors.

C. 9. Are storage facilities provided and y Secure storage facilities are in place to ensure safety of the
Warehousing maintained for in-kind items? supplies.
and Storage
10. Do you employ specific inventory RAAS relies on waybills and stock cards to keep track of supplies
tracking processes within the v and other inventories.
warehouse?
1. Are mechanisms in place to Communication with UNICEF is promptly done to ensure that stock
coordinate with UNICEF for stock v replenishment is done on timely basis.
replenishment?
D. Delivering to | 12. Is there a structured plan for Distribution plan covering supplies and services is developed by the
Targeted ensuring aid gets to targeted y programme team and approved by the management is followed to
Beneficiaries beneficiaries, and does this cover ensure that aid gets to targeted beneficiaries.

supplies and services?

13. Do you use pre-agreed-upon By using beneficiary targeting criteria RAAS ensures that all
targeting and prioritization criteria vulnerable and minority communities are considered and included
to ensure all vulnerable y in its intervention during the targeting conducted by the Programme,
communities, including minority community leaders, and local authorities.
and marginalized groups, are
considered?

14. Have you established a list and Mostly list of the minority and marginalized groups is received from

determined the locations of
minority and marginalized groups?

Camp Coordination Management (CCM) cluster. Through the
Community Health Workers.
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Area # Question Yes No N/A | Comment

15. Do you have procedures to verify RAAS have standard cut-off points and eligibility criteria for the
the eligibility and needs of v nutrition supplies provided to beneficiaries.
beneficiaries?

16. If the answer to question 15 is yes, The community elders, women groups, and opinion leaders are
is the community actively engaged y engaged during identification and verifying of eligibility of
in verifying the eligibility and beneficiaries.
needs of the beneficiaries?

17. Are specific transportation RAAS engages third party transportation companies to deliver
logistics in place for delivering y supplies to the distribution sites. The companies are hired through
items from the warehouse to a competitive and transparent procurement process.
distribution sites?

18. Do you follow a specific RAAS has designated areas where the community is informed of
distribution process at distribution y the distribution dates and quantities.
points, ensuring fairness and
transparency?

19. Is there a mechanism to collect RAAS collects feedback from the community through a toll free
feedback  from  beneficiaries y number and through community engagements during post
regarding the distribution and item distribution monitoring activities conducted by the monitoring and
quality? evaluation team.

20. Are reporting mechanisms in RAAS reports to UNICEF through emails and UNICEF reporting
place to provide regular reports to v system.

UNICEF?
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Annex 14: RAAS additional information

Implementing partner (IP) name:

Details

Implementing partner code or ID in UNICEF, UNDP,
and UNFPA records (as applicable)

2500221700 - RAAS

Contact details of the Implementing partner

Makah Al-Mukarama Street, Opposite
Darulshifa Hospital, Maajo Section
Waabari District Mogadishu-Somalia
Office Telephone: +252-1-851469
Email: raassom@yahoo.com

Implementing partner authorised signatory — Name,
Designation, Email, Telephone

Name Ahmed Mohamud Abdi
Designation | CEO

Official

Email info@raasom.org
Telephone 0617515155

Email address of IP staff nominated to receive
payment advice(s) notifications from UNICEF.

raassom@yahoo.com

Main programmes implemented with the applicable
UN Agencylies:

Health and Nutrition, WASH , Livelihood

Key Official in charge of the UN Agencylies
programme(s):

Ahmed Mohamud Abdi - CEO

Head office of the IP (City/Town) Mogadishu
Programme location(s): Trebiano
Location of records related to the UN Agencyl/ies’ | Mogadishu
programme(s):

The currency of records maintained: usb

Latest expenditures incurred/reported to UNICEF, | USD 67,783

UNDP, and UNFPA (as applicable). Indicate the
amount (in US$) and the financial reporting period

Current or latest cash transfer modality/ies used by
the UN agencylies to the IP

Reimbursement

| hereby request/authorize UNICEF to update contact information and official emails as per above:

SIGNATURE OF PARTNER AUTHORIZED SIGNATORY

Name and title Signature

Date

Ahmed Mohamud Abdi L&‘M Lo P
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Annex 15: Logistical Capacity Assessment Form

Submitted as a separate Annex in Ms. Word
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Annex 16: Database of Logistical Delivery Points

Submitted as a separate Annex in Ms. Excel
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