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Dear Sir,

Subject: Submission of the financial spot check for programmes implemented by Rainwater
Association of Somalia (RAAS) Funded by UNICEF Somalia Country Office

We are pleased to submit our financial spot check for programmes implemented by RAAS.

The report is divided into the following sections.

Section 1 Report of factual findings

Section 2 Executive summary

Section 3 General procedures performed

Section 4 Detailed factual findings

Section 5 Annex Ato H

Annex A Spot check checklist

Annex B Spot check report

Annex C Expenses Testing Worksheet

Annex D Detailed findings and recommendation
Annex E Aid diversion and supplies management guestionnaire
Annex F FACE Forms for the period

Annex G Call back procedures

Annex H Exit meeting attendance report

We wish to express our appreciation to UNICEF Somalia Country Office for the opportunity accorded to
us to provide our professional services.

We also wish to thank the management of RAAS for their cooperation during this engagement.
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Dear Sir,

1. AGREED-UPON PROCEDURES REPORT ON THE FINANCIAL SPOT CHECK FOR
PROGRAMMES IMPLEMENTED BY RAINWATER ASSOCIATION OF SOMALIA
AND FUNDED BY UNICEF SOMALIA COUNTRY OFFICE

Purpose of this Agreed- Upon Report

We have performed the procedures agreed with you and enumerated as detailed in section 3 of this
report, with respect to financial spot-check of RAAS for the Joint Action for Building Resilience in
Gedo, Somalia programme and funded by UNICEF Somalia Country Office for the Spot Check
financial period 01 October 2023 to 31 July 2024.

Our report is solely for the purpose of assisting UNICEF Somalia Country Office in evaluating
whether the expenditure claimed in the FACE Forms is eligible in accordance with the terms and
conditions of the Project Cooperation Agreement and may not be suitable for another purpose.

Responsibilities of the Engaging Party and the Responsible Party

UNICEF Somalia Country Office has acknowledged that the agreed-upon procedures are
appropriate for the purpose of the engagement.

RAAS is responsible for the FACE forms and financial information for the period 01 October 2023
to 31 July 2024 on which the agreed-upon procedures have been performed.

Practitioners Responsibilities

We have conducted the agreed-upon procedures engagement in accordance with the International
Standard on Related Services (ISRS) 4400 (Revised), Agreed-Upon Procedures Engagements. An
agreed-upon procedures engagement involves our performing the procedures that have been agreed
with UNICEF Somalia Country Office, and reporting the findings, which are factual results of the
agreed-upon procedures performed. We make no representation regarding the appropriateness of the
agreed-upon procedures.

This agreed-upon procedures engagement is not an assurance engagement. Accordingly, we do not
express an opinion or assurance conclusion.
—
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AGREED-UPON PROCEDURES (Continued)
Professional Ethics and Quality Management

Had we performed additional procedures, other matters might have come to our attention that
would have been reported.

We have complied with the ethical and independence requirements as described in the International
Ethics Standards Board for Accountants’ International Code of Ethics for Professional Accountants
(including International Independence Standards) and in accordance with other ethical
requirements applicable to performing audits in Kenya.

The firm applies the International Standard on Quality Management 1, Quality Management for
Firms that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related
Services Engagements, which requires the firm to design, implement and operate a system of
guality management, including policies or procedures regarding compliance with ethical
requirements, professional standards and applicable legal and regulatory requirements.

Procedures and findings

We have performed the procedures described in Section 3 of the report which were agreed upon
with UNICEF Somalia Country Office with respect to the Financial Spot check Report for the spot
check financial period 01 October 2023 to 31 July 2024.

Our report is solely for the purpose set forth in the first paragraph of this report and for your
information and is not to be used for any other purpose or to be distributed to any other parties. This
report relates only to the accounts and items specified above and do not extend to any financial
statements RAAS taken as a whole.

The Engagement Partner responsible for the spot check report is CPA James Mureithi,
Practising certificate No. 2834.

For and on behalf of Deloitte & Touche LLP
Certified Public Accountants (Kenya)
Nairobi

25 October 2024



REPORT ON FINANCIAL SPOT CHECK FOR PROGRAMMES IMPLEMENTED BY RAIN
WATER ASSOCIATION OF SOMALIA AND FUNDED BY UNICEF SOMALIA COUNTRY
OFFICE

2.

2.1

2.2

EXECUTIVE SUMMARY

Background of RAAS

The Rainwater Association of Somalia (RAAS) is a national, non-governmental professional
association founded on 16 June, 2005, and officially registered with the Somali government on
20 July, 2005. RAAS unites professionals and institutions from various sectors, including NGOs,
CBOs, private enterprises, and academic institutions, with a shared vision of fostering sustainable
livelihoods and socio-economic development across Somalia.

RAAS is a member of key regional and global networks such as the Greater Horn of Africa
Rainwater Partnership (GHARP), Southern & Eastern Africa Rainwater Network (SEAR-Net),
and the International Rainwater Harvesting Alliance (IRHA). It also collaborates with
international organizations like the Global Water Partnership (GWP), Water Supply & Sanitation
Collaborative Council (WSSCC), and the Sustainable Sanitation Alliance (SuSanA). These
partnerships enhance RAAS's capacity to address water and sanitation issues both regionally and
globally.

Since its inception, RAAS has been actively engaged in humanitarian coordination efforts in
Somalia, partnering with various UN agencies and international NGOs, including UNICEF, FAO,
WEFP, and ILO. It maintains strong relationships with key government institutions at both the
federal and regional levels, working directly with communities through regional branch offices.
RAAS employs a gender-sensitive, community-based participatory approach to ensure the
sustainability and effectiveness of its interventions.

Capacity building for beneficiary communities is integral to RAAS's mission, ensuring long-term
ownership and sustainability of its projects.

Source: obtained from management

Project background - Joint Action for Building Resilience in Gedo, Somalia

The UNICEF Nutrition was implemented in Buurdhuubo district in Somalia. RAAS holds a
strong comparative advantage in implementing this project due to its established physical
presence and operational capabilities in the area.

The project key components include;

i.  Integrated Nutrition Services: RAAS will implement a full package of facility- and
community-based nutrition services, targeting children under 5 years old (both boys and
girls) and pregnant and lactating women. These services cover both curative and
preventative interventions, aiming to improve overall nutrition and health outcomes.

ii.  Management of Acute Malnutrition (IMAM): The curative aspect of the program focus
on the identification, treatment, and referral of children with severe acute malnutrition
(SAM). Both mobile and fixed teams manage Outpatient Therapeutic Programs (OTPs).
Complicated SAM cases will be referred to stabilization centers, while moderate acute
malnutrition (MAM) cases are directed to Targeted Supplementary Feeding Programs
(TSFPs). RAAS integrate its TSFP and OTP services to ensure the sustainability of the
IMAM treatment.

iii.  Preventative Nutrition Services: Preventive measures include deworming for children
aged 12-59 months and pregnant women in their second and third trimesters,
micronutrient supplementation, iron folate distribution, and vitamin A supplementation
for children under 5 attending immunization programs. Counselling on young child
feeding will also be a key component to promote healthy diets at the household level.

Source: Programme document
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2. EXECUTIVE SUMMARY (CONTINUED)

2.3 Summary of the FACE Forms subjected to review.

FACE Form Period Amount USD
1 July 2023 to 30 September 2023 51,270
1 October 2023 to 31 December 2023 39,270
Total 90,540
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3.

3.1

3.2

3.3

GENERAL PROCEDURES PERFORMED

We have reported further below all the exceptions resulting from the verification procedures
specified in our terms of reference for the financial spot check in so far as these procedures did apply
to the selected expenditure item.

Inquire of IP management whether there have been any changes to internal controls since the
prior micro assessment/ spot check from the current programme cycle. Document any changes
identified.

We inquired of the management of RAAS if there have been any changes to the internal controls
since prior spot check of December 2023, as well as status of implementation of the
recommendations.

We performed the following procedures:

e \We obtained and reviewed prior spot check report and micro assessments reports for RAAS
during the programme cycle.

¢ We inquired of the management and reviewed support documentation to support the response of
the inquiries from management.

Prior spot check and micro assessment recommendations have not been fully implemented.

Refer to section 4.1 of our report
Program activities were conducted within the period of the Implementing Partner Agreement

We verified that the program activities were implemented within the project document duration of
01 October 2023 to 31 July 2024.

No findings have arisen from these procedures.

Programme activities were completed and that all the expenses claimed were incurred
during the implementation period

We selected a sample of expenditure of US$ 88,800 (98%) out of the total expenses of US$ 90,540
relating to the project document period reported in the FACE form.
Refer to section 4.2 of our report for finding arises from the sample selected.

We have verified for each sample expenditure selected the eligibility criteria as set out in our contract
for financial spot check as set out below: -

a) Verify that documentation exists to support the expenditure in accordance with the IP’s rules
and procedures and agreements with the agency.

We verified that the expenditure for a selected item was incurred, supported and pertains to the
RAAS UNICEF Somalia project. For this purpose, we examined supporting documents (e.g.,
invoices, contracts) and proof of payment. We also examined proof of work done, goods
received, or services rendered.

No findings have arisen from these procedures.
b)  Verify that the activity related to the expenditure is in accordance with the work plan.

We verified that the activity related to the expenditure was in accordance with the approved work
plan for the project.

No findings have arisen from these procedures.
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3.

3.3

GENERAL PROCEDURES PERFORMED (CONTINUED)

Programme activities were completed and that all the expenses claimed were incurred during the
implementation period (Continued)

c)

d)

e)

f)

9)

h)

Verify that the expenditure has been reviewed and approved in accordance with the IP’s rules
and procedures and agreements with the agency;

We verified that the expenditure for the selected item was reviewed and approved in accordance
with RAAS rules and procedures.

No findings have arisen from these procedures.
Verify that the expenditure was reflected on a certified FACE form submitted to the agency;

We verified that the expenditure incurred was reflected in the certified FACE forms submitted
by RAAS to UNICEF Somalia.

No findings have arisen from these procedures.
Verify that the expenditure was reflected in the IP’s accounting records and bank statement;
We obtained the bank statements for the project.

We traced payments to the bank statement in the IPs designated UNICEF bank account. We
verified that the income received from UNICEF was credited to the IPs’ designated UNICEF
bank account. Bank reconciliations are prepared on a monthly basis prepared by Kiplagat Gilbert
(Finance Officer) and reviewed by Mohamed Sahane (Administration and Finance Manager).

No findings have arisen from these procedures.
Verify that supporting documents are stamped ‘PAID from UNICEF grant’ or coded to and
recorded in a separate UNICEF fund, indicating which agency funded the transaction;

We obtained and verified that the support documents for the expenditure incurred and reported
in the FACE form had been invalidated by stamping ‘PAID by UNICEF’. Payment vouchers
and the support document have been stamped ‘UNICEF PAID’.

No findings have arisen from these procedures.

Verify that the FACE form was submitted consistent with the periodicity-of-disbursement
requirement in the HACT framework (within two weeks); and

We obtained and verified the FACE forms submitted by RAAS to UNICEF Somalia and checked
that they were submitted within two weeks of each FACE form period as per the periodicity of
disbursement requirement of the HACT framework.

There were no delays in the submission of FACE forms to UNICEF.

Verify the price paid for goods and services against United Nations agreed standard rates (if
readily available)

We sought the approved programme budgets for the projects and the itemized cost estimated and
compared with the prices paid for the goods and services to ensure that they were in line with the
approved budgets.

No findings have arisen from these procedures.
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3. GENERAL PROCEDURES PERFORMED (CONTINUED)

3.3 Programme activities were completed and that all the expenses claimed were incurred
during the implementation period (Continued)

i) Verify that the internal controls which can be, but not limited to;

Internal Control Observation Comment
List of authorised There two authorised bank signatories both must sign a satisfactory
signatories payment to be executed:

e Executive Director — Ahmed Mohamud Abdi
e Program Coordinator — Abdi Hassan Ibrahim

The FACE form is signed by Ahmed Mohamud Abdi
(RAAS Executive Director).

Bank accounts The bank account used to receive UNICEF funds is Satisfactory
Dahabshiil Bank International account, Mogadishu
Branch, Somalia. The account number is MUQDO0010443.
Bank reconciliation | Bank reconciliations are prepared on a monthly basis by Satisfactory

records by Kiplagat Gilbert (Finance Officer) and reviewed by
Mohamed Sahane (Administration and Finance Manager).
Bookkeeping of The accounting records have been properly filed and the Satisfactory

financial documents  files are serially numbered. The payment vouchers are
serially numbered, and their references match the
reference in the in the Quick books system.

Financial and The organisation has in place policy and procedure Satisfactory
Administrative manuals that cover human resource, finance and

manuals procurement.

Accounting system / | RAAS uses Quick books system for its accounting and Satisfactory
software in use financial project reporting. We agreed the expense listing

from the to the Quick books and FACE forms and
observed that this was accurate.

Level of training and | The finance team has a several employees with a Satisfactory
experience of minimum education level of a bachelor’s degree. The
finance team Finance and Administration Officer is a holder of Beacher

degree in Computer Science & IT. He is supported by two
Finance Officer’s; Hanad Yasin Abdi, holder of ,
Bachelors of Public Administration/Master’s degree in
Business Administration and Kiplagat Gilbert currently
pursing Part Il of professional qualification in accounting
certification in Certified Public Accountant (CPA)

The level of training and experience of the finance team

Designation Education Professional | Total Total
qualification | year years’
(if any) worked work in
RAAS
Mohamed | Administration Bachelor of Business in - 10 8 years
Sahane and Finance Computer Science & years
Manager Information Technology
Hanad Finance Officer Master of Business - 4 years | 1year
Yasin Abdi Administration
Kiplagat Finance Officer Certified Public CPAII 15 10 years
Gilbert Accountants (CPA) ongoing years

9
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4 DETAILED FINDINGS

4.1 Status of implementation of previous assurance exercise recommendations

The management of RAAS had one pending recommendation from the December 2023 Spot check
of UNICEF funded project which represent 75% implementation as illustrated below.

Spot Check Finding

Recommendation

Current Status

1. Improvement in timesheets. The implementing partner | Implemented
During the spot check, we noted a should ensure the
weakness in preparation of timesheet template is
timesheets. Although the partner has | amended to include the
records to show the number of hours | specific task carried out by
a particular staff is engaged to the a staff on a daily basis
project these needs to be detailed rather than just indicating
with specifics of the tasks performed | the hours worked in a day.
by the staff and not just recording the
number of hours worked.

2. Improvement in the anti-fraud The Implementing partner | Implemented
policy. should ensure its anti-fraud
The IP policy on anti-fraud should be | policy is updated to
amended to include mechanisms in include the procedures the
place where beneficiaries can report | Organisation has put in
corruption when been registered and | place where beneficiaries
where he/she does not receive the can report corruption when
items intended to be provided by IP. | been registered and where

he/she do not receive the
items intended to be
provided by IP.

3. Improvement in inventory The partner should ensure | Not Implemented.
management. that the inventory The management is
Although the partner has streamlined | management process is in the process of
the inventory management by use of | computerized. This allocating funds to
stock card to enable tracking of these | enhances the accuracy procure a stocks
inventories we noted. The IP does recording and maintaining | management system.
not have an inventory management inventory.
system but rather uses an excel Responsible
worksheet to manage inventory. person:

Abdi Hassan
Date: 28/02/2025

4. Unimplemented Micro assessment | Management should ensure | Partially
findings. that all prior assurance Implemented
During the current spot we noted recommendations are acted
there were findings raised from the upon and relevant changes
last micro assessment recently to the systems and controls
conducted on 24th August 2023.We | are implemented in a
noted the partner was in the process | timely manner.
of implementing recommendations
from the assessment noted the due
date for implementation of all
recommendations were 31st
December 2023.

10
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4 DETAILED FINDINGS (Continued)

4.1 Status of implementation of previous assurance exercise recommendations (Continued)

Micro-assessment recommendations

Out of 9 recommendations raised during the August 2023 Micro-assessment, RAAS had already
implemented 8 representing 88%. The management is yet to implement one recommendation representing

12% the status is provided below;

No. | Micro-Assessment Finding Recommendation

Current status

1. Late renewal of registration RAAS should ensure that Implemented
certificate they submit their
From our review of RAAS annual registration renewal in time
registration certificates, we noted to avoid late registrations.
instances where RAAS operated Where it’s not possible to
without a valid registration certificate as | obtain the registration in
illustrated in the table below: time they should ensure
they maintain evidence of
application indicating the
dates they began the
process.
2. | Gaps in the whistle-blowing and The organization should | Implemented

protection procedures

RAAS has an ethics and anti-corruption
policy that guides the Organisation on
reporting, investigation of fraud and
protection of whistle blowers.

However, we noted the below
weaknesses:

- The policy encouraged employees
to report any concerns they may have to
their immediate senior or the CEO. This
channel did not provide anonymity in
reporting. Additionally, the email
provided was the organization email
which is not a dedicated channel of
reporting fraud or other concerns; and

- The policy did not precisely
define measures that the organization
has out in place to safeguard the
whistle- blowers against retaliation.

set up a dedicated channel
of reporting fraud and or
any other concern the
employees might be
having. They should set up
a dedication email or a toll-
free number managed by a
committee who receive and
process the complaints for
investigation.

The policy should
document measure on
protection of whistle
blowers against possible
retaliations. This should
also be included in their
policy.

The management should
also advice the employees
and stakeholders on the
measure they have put in
place to protect them from
retaliation.

RAAS now has whistle
blowing email of the
organization which is
whistleblower@RAAS
NGOsom.org. / and
Call toll free number:
2017

Significant issues raised in prior The management should Implemented
assurance exercises ensure they adhere to their | The resolution of the
A review of prior years’ spot checks internal controls, audit matters  took

conducted by UNICEF Somalia the

below significant issues.

2021 UNICEF spot check
Ineligible expenditure of US$

13,344 in regards to employees’

government regulations
and circulars issued by
donors such as UNICEF to
ensure that no such

time, with UNICEF's
intervention playing a
crucial role. The audit
report had questioned
cost of US$14,214.

11
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Current status

No. | Micro-Assessment Finding Recommendation

contract salaries paid as per UNICEF
contribution rather than the percentage
indicated on the ICE. - No similar
findings were picked in the subsequent
assurance activities.

Salary paid in excess of US$ 870
in excess the budgeted amount. — No
similar findings were picked in the
subsequent assurance activities.

2022 spot check
RAAS did not deduct and remit

significant findings arise in

the future

Prior to this, UNICEF

and RAAS had already
agreed on a method for

refunding the
questioned  expense
amounting to
US$15,942. The

refund was made in
two equal instalments
of US$7,971 each, on
26 February 2023, and

payroll tax to both the Federal 5 July 2023.
government and Juba state Government

for their employees based in the two

regions.

We noted that the Organisation had not

closed weaknesses raised in the 2022

spot check in regards to deduction and

payment of payroll tax

Weaknesses in Programme The risk register needs to Implemented
management policies and practices be updated to include all

The risk register maintained by the possible risks that may be

Organisation lacked key parameters encountered and also

such as the frequency of when to carry | include the frequency of

out the updates, and key risk such as updates.

financial and natural disaster risk

management.

Weaknesses in staffing and training The management needs to | Implemented
Inconsistencies in staff establishment fill up the vacant position

where positions mapped in the in the organization and

organogram but are not actually filled, update the organogram

they include the position of Finance where it’s improbable to be

Manager, Internal auditor and filled.

communication Manager.

Failure to deduct and remit payroll The management should Implemented

tax

RAAS has staff based in both
Mogadishu and Juba Land state of
Somalia. From a review of payroll, we
noted that they did not deduct payroll
tax from the staff and remit it to the
relevant ministries of Finance in both
the federal and state levels they operate
in. This puts them at risk of non-
compliance and hefty penalties and
fines from the tax authorities.

The management shared Tax
Compliance Certificates, however there
was no evidence of the payroll tax
deduction from the employees’ salaries
and the subsequent remittance to the
Tax Authorities.

ensure taxes are deducted
and remitted to the relevant
authorities in time to avoid
tax penalties and fines.

12
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Current status

No. | Micro-Assessment Finding Recommendation

Weaknesses in asset and inventory
management

During our review, we noted the below
weaknesses in regard to asset and
inventory management:

i)  RAAS did not conduct annual
assets and verification as provided for
in their finance manual. In addition,
there was no evidence of regular/count
stock verification exercises in their
stores and warehouse facility;

ii) During our review we noted that
the organization’s assets were not
covered by an insurance policy to
indemnify the organization in case of
loss or damage from the insured risk.

i)  The management

should ensure regular
assets and stock
verifications/count are
conducted and
documented; and

i)  Where possible they
should acquire an
insurance cover for their
assets.

Partially
Implemented

We reviewed evidence
of assets verification;
however, the assets
have not been insured.

Responsible person
Mohamed Sahane

Date: 31/01/2025

Weaknesses noted in their annual The management should Implemented
audit report advise their auditor to

From our review of audit reports issued | always ensure they include

to RAAS for the year 2019 — 2022 we their practicing number

noted the auditor did not indicate the pursuant to the Company’s

partner responsible for the opinion as Act.

required by the Company Act 2015.

Weaknesses in procurement and i)  The management Implemented

contract management

i)  There was no evidence of the
procurement officer having prior
experience/certification on procurement
requirements of the UN, World Bank
and European Union;

i)  There was no evidence of wide
broadcasting of procurement
opportunities by the management which
in turn denies them a large pool of
qualified suppliers and the most
economical prices;

iii) Although a prequalified list of
suppliers was maintained, the following
gaps were noted; The prequalified list
of suppliers did not have suppliers’
details such as contacts and location and
some categories have only one supplier
which limit the available suppliers for 3
guotations; and

iv) There was no evidence of technical
evaluations of quotations. The
quotations were analyzed only on the
responsiveness to price.

should ensure the head of
procurement is well
qualified and receives
regular trainings on the
various donors RAAS
engages with:

ii)  The list of
prequalified suppliers
should be updated to cover
all the necessary details
such as contacts, location
and at least 3 suppliers per
each category of an item:
iii) All procurement
opportunities above $
5,000 should be advertised
as stipulated in their
procurement manuals
section 8; and

iv) The management
should ensure all tenders
and quotations are
analyzed based on both
price and technical
responsiveness.

13
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4.2

421

422

423

Current spot check findings

In complete attendance registers

Ineligible amount: Nil

Our review of participant lists for internal training sessions and education campaign activities
revealed that participant registration numbers were not included for some of the project activities.
This omission hampers third-party verification efforts, as participants cannot be independently
verified through direct contact, limiting the effectiveness of monitoring and oversight activities.
Instances noted are detailed below;

Payment Date | Payment No of Nature of activity

ref participants
30/09/2023 1330 87 | Provision of training of medical staff & CHWs
2/8/2023 1323 90 | Provision of training of medical staff & CHWs

To enhance the effectiveness of third-party verification and monitoring, we recommend that
participant registration numbers be included in all future training lists.

Lack of post-distribution aid diversion policy

Ineligible amount: Nil

We noted RAAS does not have a written policy in place that specifically addresses the
prevention of aid diversion. Aid diversion refers to the misappropriation or misuse of

humanitarian aid and resources, which can undermine the effectiveness and integrity of aid
programs.

The organization should develop a comprehensive written policy on post-distribution aid
diversion. The policy should define aid diversion, outline procedures for monitoring and
reporting, assign roles.

Failure to implement prior assurance activity recommendations
Ineligible amount: Nil
During the spot check we reviewed the prior assurance recommendations for the Spot check

report carried out by Baker Tilly Merali in December 2023, and Deloitte micro assessment report
for month August 2023 noted their recommendations were not fully implemented.

The RAAS management should prioritize and expedite the full implementation of

recommendations from previous assurance activities to ensure compliance and mitigate potential
risks.
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4. DETAILED FINDINGS (Continued)

4.3

Response to the ToR specific concerns:

Review of mechanism on Prevention, detection, and mitigation of post-distribution Aid
diversion.

RAAS does not have aid diversion policies and procedures, RAAS adopts guidelines
embedded in Chapter 13: ‘Fraud and other Irregularities’ of the finance policy and procedures
manual.

However the management indicated that the process of developing a stand-alone Aid diversion
policy was under way.

Review of mechanism on Supplies management for supplies provided by UNICEF as in-
Kind

RAAS receives nutritional supplies from UNICEF and has put in place the following mitigation
measures at the warehouse and Food Distribution Points;

a.  Upon receiving supply all waybill is cross checked and filed accordingly by field supervisor;

b. Use of stock Cards for effective management of supply;

c. Daily supply movement tracking sheet which details amount of Ready-to-Use Therapeutic
Food (RUTF) released, used and balance, it also has a column to record empty cartons on
daily basis and signed by relevant staff;

d. Daily after work all empty RUTF Cartons are counted and verified are stored appropriately
for accountability purpose;

e. Monthly monitoring visits aimed at cross checking whether measures/tools put in place are
used correctly; and

f.  Has circulated toll free hotline number 2017 which beneficiaries and the general public can
call free of charge to report all complains including aid diversion.

Call backs of beneficiaries
Not applicable - Our sample representing 80% of the total expenses had workshops/ trainings

expenses, however the contacts of the participants were omitted from the attendance register.
The omission has been reported, as such we could not conduct call backs.
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Annexes
Annex A: Spot Check Checklist

4 ‘ Activity Performed by Date

Preparation (to be done at least one week before the visit to the IP)

1 Review the findings and recommendation included | Deloitte & Touche LLP | 15 September 2024
in the micro assessment

2 Review the programme document or work plan Deloitte & Touche LLP | 15 September 2024

3 Review the latest programme visit and progress Deloitte & Touche LLP | 15 September 2024
reports

4 Select the FACE form for which the spot check will | Deloitte & Touche LLP | 20 August 2024
be performed

5 Contact the IP Management to inform them of the Deloitte & Touche LLP | 20 August 2024
spot check and agree on the date

6 Obtain from the IP the detailed transaction listing Deloitte & Touche LLP | 14 September 2024
of actual programme expenditure supporting the
FACE form

7 Reconcile the total amount in the report to the Deloitte & Touche LLP | 14 September 2024
amounts reported on the FACE form

8 Select and document a sample and provide it to the | Deloitte & Touche LLP | 14 September 2024
IP

9 Complete the spot check Background information Deloitte & Touche LLP | 15 September 2024
in section B.

Fieldwork (to be completed at the location where the IP maintains its records)

10 Conduct an interview with the IP management on Deloitte & Touche LLP | 15 September 2024
changes to the internal controls and the
implementation of the recommendations from the
micro assessment and previous assurance activities.

11 Document the results of the interview in the Deloitte & Touche LLP | 16 September 2024
Internal Controls section

12 Test the selected sample and document the test in Deloitte & Touche LLP | 16 September 2024
the Test of Expenditures in section C

13 Document any findings in Appendix D: Findings Deloitte & Touche LLP | 16 September 2024
and recommendations

14 Discuss the findings with the IP management and Deloitte & Touche LLP | 24 September 2024
document their response

15 Agree on corrective or remedial actions with the IP | Deloitte & Touche LLP | 24 September 2024
management and document them in Appendix D:
Findings and Recommendations

Discussion and follow-up (to be conducted immediately after the spot check visit is completed)

15 Follow-up on any outstanding items Deloitte & Touche LLP | 24 September 2024

16 Discuss the findings with the UNICEF Programme | UNICEF Somalia TBD
officer responsible for the programme
implementation and the HACT focal point

17 Determine the priority of the recommendations and | Deloitte & Touche LLP | 24 September 2024
document them in Appendix D: Findings and
Recommendations

18 Complete the spot check documentation Deloitte & Touche LLP | 24 September 2024

19 Determine on follow-up actions UNICEF Somalia TBD

20 Determine if escalation is needed UNICEF Somalia TBD

21 Adjust the HACT plan UNICEF Somalia TBD
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Annex B: Spot Check Report

BACKGROUND INFORMATION

Name of IP Organization:

Rainwater Association of Somalia (RAAS)
2500221700/  e-Tools  Engagement
SOM/RAINW/SC/2024/945

Ref.#

Programme Title (section)

Joint Action for Building Resilience in Gedo,
Somalia

AWP/PCA Reference:

SOM/PCA2021295/PD2021389

Location where spot check took place

Mogadishu, Somalia

IP Contact person and position:

Ahmed Abdi - Executive Director

Date(s) of Spot check:

15 -16 September 2024

Period covered by FACE form(s) selected for
spot check

1 July 2023 to 31 December 2023

Total value of selected FACE form(s)

US$ 90,540

IP staff whom the spot check team met and
worked with during the spot check (names &
titles)

Ahmed Abdi — Executive Director

Mohamed Shane — Administration and Finance
Manager

Hanad Yasin — Finance Officer

Date of report

25 October 2024

INTERNAL CONTROLS

Inquire of IP management whether there have
been any changes to internal controls since the
prior micro assessment (or similar capacity
assessment) from the current programme cycle.
Inquire whether the high priority
recommendations from the micro assessment (or
similar capacity assessment) and previous
assurance activities have been implemented.
Document any changes identified

Changes in the organisation structure and key
programme or finance management positions

There have been no changes in the organisation
structure and in key personnel.

Changes to internal policies and procedures

There have been no changes in internal policies
and procedures.

Changes to financial management processes

There have been no changes to the financial
management processes.

Changes in the accounting and reporting systems

There have been no changes to the accounting and
reporting systems.

Section 4.1 of the report
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SUMMARY OF HIGH PRIORITY FINDINGS AND RECOMMENDATIONS FOR 1P
No | Finding Recommendation | Agreed Action by 1P |
and deadline
I Nane NA NA
p 3
UNICEF FOLLOW-UP ACTIONS
No | Follow up action Responsible UNICEF officer Expected completion
date
NA
ANNEXES
1 Expense Testing Workshect
2 Detaled findings and recommendstions

SIGNATURES OF SPOT CHECK TEAM MEMBERS

Name and tide Signature Date
James Museiths - Pariner M 25 October 2024
Emmanuel Mundam - Manager EM 25 October 2024

SIGNATURES OF PARTNER STAFF MEMBERS

Abcs Ahmed - Executive Dhrectoe eAq( ol 2024

Mohamed Sabsme— Admimstrstion sl

Finance Mansger q" |D°?0024

w
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Annex C: Expenses Testing Worksheet

Sample
expenditure
description
and voucher
number

Sample
expenditure
amount
reported

(USD)

Documentation exists to
support expenditure in
accordance with IP’s
applicable rules and
procedures and
agreements with the
agency? (Y/N) -
document the evidence
reviewed

Activity is
related to
expenditure
in
accordance
with work
plan? (Y/N)
— document
the line
item in the
budget or
work plan

Expenditure has
been reviewed
and approved in
accordance with
IP’s applicable
rules and
procedures and
agreements with
the agency?
(YIN) -
document the
level of review
and approval

Expenditure was
reflected on a certified
FACE form
submitted to the

agency and in IP’s
accounting records
and bank statement?
(YIN)

Supporting
documents are
stamped
‘PAID from
UNICEF
grant’,
indicating
which agency
funded the
transaction or
coded to and
recorded in a
UNICEF
specific fund?

Expenditure was
recorded in the
IP’s accounting
records and
reflected in a
certified FACE
form in the
period in which it
was incurred
(YIN)

Price
paid for
goods or
services
against
United
Nations
agreed
standard
rates (if
readily
available
) and
accordin
gto

budget

Payments
above US$ 250
were only
made by
cheque or
bank transfer
or through
mobile money
payment?
(Y/N

SEEES
are paid
\YE
mobile
or
banking
payment
regardle
ss the
value?
(YIN)

Comment/
finding

Various Salary for 11,550 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes
Medical, 1. Payment voucher no. Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment made Payment
CHWs & 1332, dated 30 October isin line voucher was reflected on the FACE documents was reflected in paidisin by bank made
Support Staff 2023, amounting to USD with the signed by the form submitted on 24 were stamped the Cash book and line with transfer directly
for October, 11,550 approved Preparer Nasro December 2023, "PAID, FACE form the to staff
voucher no. 2. Payroll payment report work plan Mohamed Payment was made via FUNDED BY submitted to approved account
1332 submitted to the bank Activity 1.1, | Shakul direct transfers. The UNICEF" with UNICEF. budget. via Bank
$12,990 & stamped 21&4.1 (Admin/HR amount cleared from Fund project transfer
3. Payroll sheet signed by | Salaries officer), checked | the bank on 31 October | code
respective staff members, by Mohamed 2023 the bank account SOM/PCA2021
prepared by Nasro Sahane is dedicated to /PD2021-389
Mohamed Shakul Mohamud UNICEF funding.
(Admin/HR officer), (Admin/Finance
checked by Mohamed Officer), and
Sahane Mohamud Authorized by
(Admin/Finance Officer), Abdi Hassan
and Authorized by Abdi Ibrahim (Chief
Hassan lbrahim (CEO) Executive
Dated 30 October 2023. Officer) on 30
4. Monthly timesheet for October 2023
the staff, with allocations
to UNICEF and RAAS
5. Daily Timesheet.
6. Employment contracts.
2 Ali Hassan Dini Car Hire for 1,440 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes None
& Ahmed Mobile 1. Payment voucher & Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment made Payment
Mohamed Bari Outreach of Acknowledgment of isin line voucher was reflected on the FACE documents was reflected in paidisin by bank made via
October, receipt no. 1333, dated 30 with the signed by the form submitted on 24 were stamped the Cash book and line with transfer Bank
voucher no. October 2023, amounting approved Preparer Nasro December 2023, "PAID, FACE form the transfer
1333 to USD 1,440 work plan Mohamed Payment was made via FUNDED BY submitted to approved
2. Request for payment/ Activity 2.2 Shakul direct transfers. The UNICEF" with UNICEF. budget.
invoice $720, dated 29 vehicle hire (Admin/HR amount cleared from Fund project
October 2023 - Ali Hassan | for mobile officer), checked the bank on 31 October | code
Dini outreach by Mohamed 2023 the bank account
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3. Request for payment/
invoice $720, dated 30
October 2023 - Ahmed
Mohamed Bari

4. Vehicle movement log
sheet for vehicle no. AH-
1648 Month of October
2023

5. Vehicle movement log
sheet for vehicle no. AH-
3388 Month of October
2023

6. Purchase order no. 11
dated 29 June 2021, 12
months @ $10,800

7. Tender Evaluation sheet
dated 28 June 2021, for 4
vendors

- Shamso Mire Abdullahi
$1,200

- Ahmed Mohamed Bari
$900

-Ali Hassan Dini $900

- Farhan Jamac Mohamud
$1,050

Ahmed Mohamed and Ali
Hassan was recommended
for their cost

8. Goods received note -
n0.008 date 1 July 2021
(Toyota Hilux Plate
no.AH1648)

9. Goods received note -
n0.007 date 1 July 2021
(Toyota SURF Plate
no.AH3588)

10. Quotations dated 27
June 2021

11. Purchase requisition
n0.103 dated 15 June 2021
12. Invitation to Tender
dated 19 June 2021

13. Car lease Contract
between Ali Hassan and
RAAS Dated 1 July 2021-
Valid to 30 June 2022,
ref:RAAS-CHC-BDH-
2021-01

14.Car lease Contract
between Ahmed
Mohamed and RAAS
Dated 1 July 2021- Valid
to 30 June 2022,
ref:RAAS-CHC-BDH-
2021-02

Sahane
Mohamud
(Admin/Finance
Officer), and
Authorized by
Abdi Hassan
Ibrahim (Chief
Executive
Officer) on 30
October 2023

is dedicated to
UNICEF funding.

SOM/PCA2021
/PD2021-389
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15. Extension of car lease
contract Ref; RAAS-
CHC-BDH-2021-01,
Amendment 1 dated 1 July
2022 from 1 July 2022 to
31 December 2023 (18
months)

16. Extension of car lease
contract Ref:RAAS-CHC-
BDH-2021-02,
amendment 1 dated 1 July
2022, from 1July 2022 to
31 December 2023 (18
months)

3 Sahal Internet & | Operational 100 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes None
Telecommunicat | Cost for 1. Payment voucher & Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment made Payment
ion October, Acknowledgement of isin line voucher was reflected on the FACE documents was reflected in paid is in by cash - $ 100, | made via
voucher receipt no. 1334, dated 30 with the signed by the form submitted on 24 were stamped the Cash book and line with Acknowledged Bank
no.1334 October 2023, amounting approved Preparer Nasro December 2023, "PAID, FACE form the receipt by transfer
to USD 100 work plan Mohamed Payment was made via FUNDED BY submitted to approved | Abdifatah
2. Invoice no. 1513 Activity 4.2 Shakul cash UNICEF" with UNICEF. budget. Mohamed
amounting to $100, dated Office (Admin/HR Fund project
28 October 2023 (Internet | Operational officer), checked code
connection 2sites @30 Cost by Mohamed SOM/PCA2021
$60 and Airtime expenses Sahane /PD2021-389
2staff@20 $40) Mohamud
(Admin/Finance
Officer), and
Authorized by
Abdi Hassan
Ibrahim (Chief
Executive
Officer) on 30
October 2023
4 Various Salary for 11,550 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes None
Medical, 1. Payment voucher no. Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment made Payment
CHWs & 1335, dated 30 November isin line voucher was reflected on the FACE documents was reflected in paidisin | by bank made
Support Staff 2023, amounting to USD with the signed by the form submitted on 24 were stamped the Cash book and line with transfer directly
for 11,550 approved Preparer Nasro December 2023, "PAID, FACE form the to staff
November, 2. Payroll payment report work plan Mohamed Payment was made via | FUNDED BY submitted to approved account
voucher no. submitted to the bank Activity 1.1, | Shakul direct transfers. The UNICEF" with UNICEF. budget. via Bank
1335 $12,990 & stamped 21&4.1 (Admin/HR amount cleared from Fund project transfer
3. Payroll sheet signed by Salaries officer), checked | the bank on 3 code
respective staff members, by Mohamed December 2023 the SOM/PCA2021
prepared by Nasro Sahane bank account is /PD2021-389
Mohamed Shakul Mohamud dedicated to UNICEF
(Admin/HR officer), (Admin/Finance funding.
checked by Mohamed Officer), and
Sahane Mohamud Authorized by
(Admin/Finance Officer), Abdi Hassan
and Authorized by Abdi Ibrahim (Chief
Hassan Ibrahim (CEO) Executive

Dated 2 December 2023.
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4. Monthly timesheet for Officer) on 2
the staff, with allocations December 2023
to UNICEF and RAAS
5. Daily Timesheet.
6. Employment contracts.
5 Ali Hassan Dini Car Hire for 1,440 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes None
& Ahmed Mobile 1. Payment voucher & Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment made Payment
Mohamed Bari Outreach of Acknowledgment of isin line voucher was reflected on the FACE documents was reflected in paidisin | by bank made via
November, receipt no. 1336, dated 30 | with the signed by the form submitted on 24 were stamped the Cash book and line with transfer Bank
voucher no. November 2023, approved Preparer Nasro December 2023, "PAID, FACE form the transfer
1336 amounting to USD 1,440 work plan Mohamed Payment was made via | FUNDED BY submitted to approved
2. Request for payment/ Activity 2.2 Shakul direct transfers. The UNICEF" with UNICEF. budget.
invoice $720, dated 27 vehicle hire (Admin/HR amount cleared from Fund project
November 2023 - Ali for mobile officer), checked the bank on 2 code
Hassan Dini outreach by Mohamed December 2023 the SOM/PCA2021
3. Request for payment/ Sahane bank account is /PD2021-389
invoice $720, dated 28 Mohamud dedicated to UNICEF
November 2023 - Ahmed (Admin/Finance funding.
Mohamed Bari Officer), and
4. Vehicle movement log Authorized by
sheet for vehicle no. AH- Abdi Hassan
1648 Month of November Ibrahim (Chief
2023 Executive
5. Vehicle movement log Officer) on 30
sheet for vehicle no. AH- November 2023
3588 Month of November
2023
6 Abdifatah Operational 100 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes None
Mohamud, C/O Cost for 1. Payment voucher & Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment made Payment
Sahal Internet & | November, Acknowledgement of isin line voucher was reflected on the FACE documents was reflected in paid is in by cash - $ 100, | made via
Telecommunicat | voucher no. receipt no. 1337, dated 30 with the signed by the form submitted on 24 were stamped the Cash book and line with Acknowledged Bank
ion 1337 November 2023, approved Preparer Nasro December 2023, "PAID, FACE form the receipt by transfer
amounting to USD 100 work plan Mohamed Payment was made via FUNDED BY submitted to approved | Abdifatah
2. Invoice no. 1598 Activity 4.2 Shakul cash UNICEF" with UNICEF. budget. Mohamed
amounting to $100, dated Office (Admin/HR Fund project
29 November 2023 Operational officer), checked code
(Internet connection 2sites | Cost by Mohamed SOM/PCA2021
@30 $60 and Airtime Sahane /PD2021-389
expenses 2staff@20 $40) Mohamud
(Admin/Finance
Officer), and
Authorized by
Abdi Hassan
Ibrahim (Chief
Executive
Officer) on 30
November 2023
7 Various Salary for 11,550 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes None
Medical, 1. Payment voucher no. Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment made Payment
CHWs & 1338, dated 31 December isin line voucher was reflected on the FACE documents was reflected in paidisin by bank made
Support Staff 2023, amounting to USD with the signed by the form submitted on 24 were stamped the Cash book and line with transfer directly
for December 11,550 approved Preparer Nasro December 2023, "PAID, FACE form the to staff
2. Payroll payment report work plan Mohamed Payment was made via FUNDED BY account
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2023, voucher submitted to the bank Activity 1.1, | Shakul direct transfers. The UNICEF" with submitted to approved via Bank
no. 1338 $12,990 & stamped 21&4.1 (Admin/HR amount cleared from Fund project UNICEF. budget. transfer
3. Payroll sheet signed by Salaries officer), checked | the bank on 2 January code
respective staff members, by Mohamed 2024 the bank account SOM/PCA2021
prepared by Nasro Sahane is dedicated to /PD2021-389
Mohamed Shakul Mohamud UNICEF funding.
(Admin/HR officer), (Admin/Finance
checked by Mohamed Officer), and
Sahane Mohamud Authorized by
(Admin/Finance Officer), Abdi Hassan
and Authorized by Abdi Ibrahim (Chief
Hassan lbrahim (CEO) Executive
Dated 31 December 2023. Officer) on 31
4. Monthly timesheet for December 2023
the staff, with allocations
to UNICEF and RAAS
5. Daily Timesheet.
6. Employment contracts.
8 Ali Hassan Dini Car Hire for 1,440 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes None
& Ahmed Mobile 1. Payment voucher & Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment made Payment
Mohamed Bari Outreach of Acknowledgment of isin line voucher was reflected on the FACE documents was reflected in paidisin | by bank made via
December receipt no. 1339, dated 31 | with the signed by the form submitted on 24 were stamped the Cash book and line with transfer Bank
2023, voucher December 2023, approved Preparer Nasro December 2023, "PAID, FACE form the transfer
no. 1339 amounting to USD 1,440 work plan Mohamed Payment was made via FUNDED BY submitted to approved
2. Request for payment/ Activity 2.2 Shakul direct transfers. The UNICEF" with UNICEF. budget.
invoice $720, dated 26 vehicle hire (Admin/HR amount cleared from Fund project
December 2023 - Ali for mobile officer), checked | the bank on 31 code
Hassan Dini outreach by Mohamed December 2023 the SOM/PCA2021
3. Request for payment/ Sahane bank account is /PD2021-389
invoice $720, dated 26 Mohamud dedicated to UNICEF
December 2023 - Ahmed (Admin/Finance funding.
Mohamed Bari Officer), and
4. Vehicle movement log Authorized by
sheet for vehicle no. AH- Abdi Hassan
1648 Month of December Ibrahim (Chief
2023 Executive
5. Vehicle movement log Officer) on 31
sheet for vehicle no. AH- December 2023
3588 Month of December
2023
9 Abdifatah Operational 100 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes None
Mohamud, C/O Cost for 1. Payment voucher & Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment made Payment
Sahal Internet & | December Acknowledgement of isin line voucher was reflected on the FACE documents was reflected in paidisin | by cash-$100, | made via
Telecommunicat | 2023, voucher receipt no. 1340, dated 31 with the signed by the form submitted on 24 were stamped the Cash book and line with Acknowledged Bank
ion no. 1340 December 2023, approved Preparer Nasro December 2023, "PAID, FACE form the receipt by transfer
amounting to USD 100 work plan Mohamed Payment was made via | FUNDED BY submitted to approved | Abdifatah
2. Invoice no. 1634 Activity 4.2 Shakul cash UNICEF" with UNICEF. budget. Mohamed
amounting to $100, dated Office (Admin/HR Fund project
30 December 2023 Operational officer), checked code
(Internet connection 2sites | Cost by Mohamed SOM/PCA2021
@30 $60 and Airtime Sahane /PD2021-389
expenses 2staff@20 $40) Mohamud
(Admin/Finance
Officer), and

Authorized by
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Abdi Hassan
Ibrahim (Chief
Executive
Officer) on 30
November 2023
10 | Various July salary for 11,550 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes None
medical, 1. Payment voucher no. Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment made Payment
CHWs & 1330, dated 31 July 2023, isin line voucher was reflected on the FACE documents was reflected in paidisin | by bank made
support staff, amounting to USD 11,550 | with the signed by the form submitted on 1 were stamped the Cash book and line with transfer directly
voucher no. 2. Payroll payment report approved Preparer Nasro October 2023, "PAID, FACE form the to staff
1330 submitted to the bank & work plan Mohamed Payment was made via | FUNDED BY submitted to approved account
stamped Activity 1.1, | Shakul direct transfers. The UNICEF" with UNICEF. budget. via Bank
3. Payroll sheet signed by 21&4.1 (Admin/HR amount cleared from Fund project transfer
respective staff members, Salaries officer), checked | the bank on 31 July code
prepared by Nasro by Mohamed 2023 the bank account SOM/PCA2021
Mohamed Shakul Sahane is dedicated to /PD2021-389
(Admin/HR officer), Mohamud UNICEF funding.
checked by Mohamed (Admin/Finance
Sahane Mohamud Officer), and
(Admin/Finance Officer), Authorized by
and Authorized by Abdi Abdi Hassan
Hassan Ibrahim (CEO) Ibrahim (Chief
Dated 31 July 2023. Executive
4. Monthly timesheet for Officer) on 31
the staff, with allocations July 2023
to UNICEF and RAAS
5. Daily Timesheet.
6. Employment contracts.

11 | Ali Hassan Dini July Car hire 1,440 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes None
& Ahmed for mobile 1. Payment voucher & Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment made Payment
Mohamed Bari outreach, Acknowledgment of isin line voucher was reflected on the FACE documents was reflected in paidisin by bank made via

voucher no. receipt no. 1321, dated 31 with the signed by the form submitted on 1 were stamped the Cash book and line with transfer Bank
1321 July 2023, amounting to approved Preparer Nasro October 2023, "PAID, FACE form the transfer

USD 1,440 work plan Mohamed Payment was made via FUNDED BY submitted to approved

2. Request for payment/ Activity 2.2 Shakul direct transfers. The UNICEF" with UNICEF. budget.

invoice $720, dated 29 vehicle hire (Admin/HR amount cleared from Fund project

July 2023 - Ali Hassan for mobile officer), checked | the bank on 31 July code

Dini outreach by Mohamed 2023 the bank account SOM/PCA2021

3. Request for payment/ Sahane is dedicated to /PD2021-389

invoice $720, dated 29 Mohamud UNICEF funding.

July 2023 - Ahmed (Admin/Finance

Mohamed Bari Officer), and

4. Vehicle movement log Authorized by

sheet for vehicle no. AH- Abdi Hassan

1648 Month of July 2023 Ibrahim (Chief

5. Vehicle movement log Executive

sheet for vehicle no. AH- Officer) on 31

3588 Month of July 2023 July 2023

6. Purchase order no. 11
dated 29 June 2021, 12
months @ $10,800

7. Tender Evaluation sheet
dated 28 June 2021, for 4
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vendors

- Shamso Mire Abdullahi
$1,200

- Ahmed Mohamed Bari
$900

-Ali Hassan Dini $900

- Farhan Jamac Mohamud
$1,050

Ahmed Mohamed and Ali
Hassan was recommended
for their cost

8. Goods received note -
n0.008 date 1 July 2021
(Toyota Hilux Plate
no.AH1648)

9. Goods received note -
n0.007 date 1 July 2021
(Toyota SURF Plate
no.AH3588)

10. Quotations dated 27
June 2021

11. Purchase requisition
n0.103 dated 15 June 2021
12. Invitation to Tender
dated 19 June 2021

13. Car lease Contract
between Ali Hassan and
RAAS Dated 1 July 2021-
Valid to 30 June 2022,
ref:RAAS-CHC-BDH-
2021-01

14.Car lease Contract
between Ahmed
Mohamed and RAAS
Dated 1 July 2021- Valid
to 30 June 2022,
ref:RAAS-CHC-BDH-
2021-02

15. Extension of car lease
contract Ref; RAAS-
CHC-BDH-2021-01,
Amendment 1 dated 1 July
2022 from 1 July 2022 to
31 December 2023 (18
months)

16. Extension of car lease
contract Ref:RAAS-CHC-
BDH-2021-02,
amendment 1 dated 1 July
2022, from 1July 2022 to
31 December 2023 (18
months)

12 | Halima Hassan Provision of 4,000 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes 1.
Abdi training of 1. Payment voucher & Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment in Payment | Incomplete
medical staff Acknowledgement of isin line voucher was reflected on the FACE documents was reflected in paidisin bank cheque made via | attendance
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& CHWs,
voucher no.
1323

receipt no. 1323, dated 30
July 2023, amounting to
USD 4,000

2. Request for payment $
350 from Facilitator
Mohamed Hassan dated 2
September 2023 -1YCF
Training 27 to 31 August
2023

3. Request for payment $
350 from Facilitator
Mohamed Hassan dated
12 August 2023 -IMAM
Training 6 to 10 August
2023

4. Request for payment $
200 from Co-Facilitator
Maryan Abdirahman dated
12 August 2023 -IMAM
Training 6 to 10 August
2023

5. Request for payment $
200 from Co-Facilitator
Maryan Abdirahman dated
2 September 2023 -1YCF
Training 27 to 31 August
2023

6. Facilitators contract
dated 2 August 2023, $70
per day for 5 days

7. Co-Facilitators contract
dated 2 August 2023, $40
per day for 5 days

8. List of training
participants (Nutrition
staff &CHWs on IMAM
Training) dated 6 to 10
August 20pax part one and
two - the list however does
not have contacts

9. List of training
participants (Nutrition
staff &CHWSs on I'YCF
Training) dated 27 to 31
August 29pax (Part one)
and 18pax (part two)- the
list however does not have
contacts

10. Single sourcing memo
dated 1 August 2023 for
venue at $7,720, the
vendor (Buurdhuubo guest
House) being the only
hotel in the Buurduubo
region.

with the
approved
work plan,
Activity 1.1
Training of
health and
nutrition
workers

signed by the
Preparer Nasro
Mohamed
Shakul
(Admin/HR
officer), checked
by Mohamed
Sahane
Mohamud
(Admin/Finance
Officer), and
Authorized by
Abdi Hassan
Ibrahim (Chief
Executive
Officer) on 31
July 2023

form submitted on 1
October 2023,
Payment was made via
direct transfers. The
amount cleared from
the bank on 31 July
2023 the bank account
is dedicated to
UNICEF funding.

were stamped
"PAID" and
code
PD2021389-1,
with words
FUNDED BY
UNICEF
omitted and full
code
SOM/PCA2021
/PD2021-389

the Cash book and
FACE form
submitted to
UNICEF.

line with
the
approved
budget.

Bank
transfer

registers
for
participants
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11. Invoice no. 4450 dated
12 August 2023
(Buurdhuubo guest
House) amounting to
$1,930

12. Invoice no. 4610 dated
2 September 2023
(Buurdhuubo guest
House) amounting to
$1,930

13. Receipt voucher from
Camuudi Sign amounting
to $40

14. Invoice no. 102 dated
2 August 2023 (Brothers
Office Mart) amounting to
$100

15. Receipt voucher from
Aragsan Travel and
Tourism Agency no.
10150, amounting to $380
16. Invoice no. 960 dated
28 August 2023
(Buurdhuubo guest
House) amounting to $380
17. Invoice no. 135 dated
24 August 2023 (Brothers
Office Mart) amounting to
$100

13

Various

August salary
for medical,
CHWs &
support staff,
voucher no.
1324

11,550

Yes, We reviewed

1. Payment voucher no.
1324, dated 31 August
2023, amounting to USD
11,550

2. Payroll payment report
submitted to the bank &
stamped

3. Payroll sheet signed by
respective staff members,
prepared by Nasro
Mohamed Shakul
(Admin/HR officer),
checked by Mohamed
Sahane Mohamud
(Admin/Finance Officer),
and Authorized by Abdi
Hassan Ibrahim (CEO)
Dated 31 August 2023.

4. Monthly timesheet for
the staff, with allocations
to UNICEF and RAAS

5. Daily Timesheet.

6. Employment contracts.

Yes,
Expenditure
isin line
with the
approved
work plan
Activity 1.1,
21&41
Salaries

Yes,

The Payment
voucher was
signed by the
Preparer Nasro
Mohamed
Shakul
(Admin/HR
officer), checked
by Mohamed
Sahane
Mohamud
(Admin/Finance
Officer), and
Authorized by
Abdi Hassan
Ibrahim (Chief
Executive
Officer) on 31
August 2023

Yes

The expenditure was
reflected on the FACE
form submitted on 1
October 2023,
Payment was made via
direct transfers. The
amount cleared from
the bank on 31 August
2023 the bank account
is dedicated to
UNICEF funding.

Yes,

The supporting
documents
were stamped
"PAID,
FUNDED BY
UNICEF" with
Fund project
code
SOM/PCA2021
/PD2021-389

Yes

The expenditure
was reflected in
the Cash book and
FACE form
submitted to
UNICEF.

Yes
Amount
paidisin
line with
the
approved
budget.

Yes

Payment made
by bank
transfer

Yes
Payment
made
directly
to staff
account
via Bank
transfer

None
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14 September 11,550 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes None
salary for 1. Payment voucher no. Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment made Payment
medical, 1327, dated 30 September isin line voucher was reflected on the FACE documents was reflected in paidisin by bank made
CHWs & 2023, amounting to USD with the signed by the form submitted on 1 were stamped the Cash book and line with transfer directly
support staff, 11,550 approved Preparer Nasro October 2023, "PAID, FACE form the to staff
voucher no. 2. Payroll payment report work plan Mohamed Payment was made via | FUNDED BY submitted to approved account
1327 submitted to the bank & Activity 1.1, | Shakul direct transfers. The UNICEF" with UNICEF. budget. via Bank

stamped 21&4.1 (Admin/HR amount cleared from Fund project transfer
3. Payroll sheet signed by Salaries officer), checked | the bank on 30 code

respective staff members, by Mohamed September 2023 the SOM/PCA2021
prepared by Nasro Sahane bank account is /PD2021-389
Mohamed Shakul Mohamud dedicated to UNICEF

(Admin/HR officer), (Admin/Finance funding.

checked by Mohamed Officer), and

Sahane Mohamud Authorized by

(Admin/Finance Officer), Abdi Hassan

and Authorized by Abdi Ibrahim (Chief

Hassan lbrahim (CEO) Executive

Dated 30 September 2023. Officer) on 30

4. Monthly timesheet for September 2023

the staff, with allocations

to UNICEF and RAAS

5. Daily Timesheet.

6. Employment contracts.

15 September 1,440 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes None
Car hire for 1. Payment voucher & Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment made Payment
mobile Acknowledgment of isin line voucher was reflected on the FACE documents was reflected in paidisin | by bank made via
outreach, receipt no. 1328, dated 28 with the signed by the form submitted on 1 were stamped the Cash book and line with transfer Bank
voucher no. October 2023, amounting approved Preparer Nasro October 2023, "PAID, FACE form the transfer
1328 to USD 1,440 work plan Mohamed Payment was made via FUNDED BY submitted to approved

2. Request for payment/ Activity 2.2 Shakul direct transfers. The UNICEF" with UNICEF. budget.
invoice $720, dated 28 vehicle hire (Admin/HR amount cleared from Fund project
September 2023 - Ali for mobile officer), checked | the bank on 30 code

Hassan Dini outreach by Mohamed September 2023 the SOM/PCA2021
3. Request for payment/ Sahane bank account is /PD2021-389
invoice $720, dated 28 Mohamud dedicated to UNICEF

September 2023 - Ahmed (Admin/Finance | funding.

Mohamed Bari Officer), and

4. Vehicle movement log Authorized by

sheet for vehicle no. AH- Abdi Hassan

1648 Month of September Ibrahim (Chief

2023 Executive

5. Vehicle movement log Officer) on 30

sheet for vehicle no. AH- September 2023

3588 Month of September
2023

6. Purchase order no. 11
dated 29 June 2021, 12
months @ $10,800

7. Tender Evaluation sheet
dated 28 June 2021, for 4
vendors

- Shamso Mire Abdullahi
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$1,200

- Ahmed Mohamed Bari
$900

-Ali Hassan Dini $900

- Farhan Jamac Mohamud
$1,050

Ahmed Mohamed and Ali
Hassan was recommended
for their cost

8. Goods received note -
no.008 date 1 July 2021
(Toyota Hilux Plate
no.AH1648)

9. Goods received note -
n0.007 date 1 July 2021
(Toyota SURF Plate
no.AH3588)

10. Quotations dated 27
June 2021

11. Purchase requisition
n0.103 dated 15 June 2021
12. Invitation to Tender
dated 19 June 2021

13. Car lease Contract
between Ali Hassan and
RAAS Dated 1 July 2021-
Valid to 30 June 2022,
ref:RAAS-CHC-BDH-
2021-01

14.Car lease Contract
between Ahmed
Mohamed and RAAS
Dated 1 July 2021- Valid
to 30 June 2022,
ref:RAAS-CHC-BDH-
2021-02

15. Extension of car lease
contract Ref; RAAS-
CHC-BDH-2021-01,
Amendment 1 dated 1 July
2022 from 1 July 2022 to
31 December 2023 (18
months)

16. Extension of car lease
contract Ref:RAAS-CHC-
BDH-2021-02,
amendment 1 dated 1 July
2022, from 1July 2022 to
31 December 2023 (18
months)

16 | Halima Hassan Provision of 8,000 | Yes, We reviewed Yes, Yes, Yes Yes, Yes Yes Yes Yes 1.
Abdi training of 1. Payment voucher & Expenditure | The Payment The expenditure was The supporting | The expenditure Amount Payment in Payment | Incomplete
medical staff Acknowledgement of isin line voucher was reflected on the FACE documents was reflected in paidisin bank cheque made via | attendance
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& CHWs,
voucher no.
1330

receipt no. 1330, dated 30
September 2023,
amounting to USD 8,000
2. Request for payment $
350 from Facilitator
Mohamed Hassan dated
10 September 2023 -
MUAC Training 3to 7
September 2023

3. Request for payment $
200 from Co-Facilitator
Maryan Abdirahman dated
10 September 2023 -
MUAC Training 3to 7
September 2023

4. List of training
participants (Mother
MUAC Training) dated 3
to 7 September 30pax part
one and two - the list
however does not have
contacts

5. Request for payment $
350 from Facilitator
Mohamed Hassan dated
30 September 2023 -
BSNP Training 24 to 28
September 2023

6. Request for payment $
200 from Co-Facilitator
Maryan Abdirahman dated
30 September 2023 -
BSNP Training 24 to 28
September 2023

7. List of training
participants (Nutrition
staff &CHWSs on IYCF
Training) dated 27 to 31
August 30pax - the list
however does not have
contacts

8. Facilitators contract
dated 2 August 2023, $70
per day for 5 days

9. Co-Facilitators contract
dated 2 August 2023, $40
per day for 5 days

10. Single sourcing memo
dated 1 August 2023 for
venue at $7,720, the
vendor (Buurdhuubo guest
House) being the only
hotel in the Buurduubo
region.

11. Invoice no. 4693 dated

with the
approved
work plan,
Activity 1.1
Training of
health and
nutrition
workers

signed by the
Preparer Nasro
Mohamed
Shakul
(Admin/HR
officer), checked
by Mohamed
Sahane
Mohamud
(Admin/Finance
Officer), and
Authorized by
Abdi Hassan
Ibrahim (Chief
Executive
Officer) on 31
July 2023

form submitted on 1
October 2023,
Payment was made via
direct transfers. The
amount cleared from
the bank on 31 July
2023 the bank account
is dedicated to
UNICEF funding.

were stamped
"PAID" and
code
PD2021389-1,
with words
FUNDED BY
UNICEF
omitted and full
code
SOM/PCA2021
/PD2021-389

the Cash book and
FACE form
submitted to
UNICEF.

line with
the
approved
budget.

Bank
transfer

registers
for
participants
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9 September 2023
(Buurdhuubo guest
House) amounting to
$1,930

12. Invoice no. 4734 dated
30 September 2023
(Buurdhuubo guest
House) amounting to
$1,930

13. Receipt voucher
n0.2274 from Camuudi
Sign amounting to $40
13. Receipt voucher no.
2157 from Camuudi Sign
amounting to $40

14. Invoice no. 192 dated
2 September 2023
(Brothers Office Mart)
amounting to $100

15. Invoice no. 269 dated
21 September 2023
(Brothers Office Mart)
amounting to $100

16. Receipt voucher
n0.10270 from Aragsan
Travel and Tourism
Agency dated 8 September
2023, amounting to $380
17. Invoice no.1010 from
Aragsan Travel and
Tourism Agency dated 3
September 2023,
amounting to $380

18. Receipt voucher
n0.10400 from Aragsan
Travel and Tourism
Agency dated 29
September 2023,
amounting to $380

19. Invoice no.1030 from
Aragsan Travel and
Tourism Agency dated 24

September 2023,
amounting to $380
Total sample expenditures: 88,800
Total expenditures reported on FACE 90,540
form:
Percentage coverage: 98%
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Annex D: Detailed Findings and Recommendation

Due date for
implementation

Category of Recommendation

observation

Priority Management Response

Sample
expenditure

Sample
expenditure
amount
reported and

currency

Observation description

description and
voucher number

Not In complete attendance registers Others To enhance the Due Date: Action Point:
Applicable effectiveness of third-party 31/10/2024 Participant registration
Ineligible amount: US$ Nil verification and numbers must be
monitoring, we recommend included in all future
Our review of participant lists for internal training that participant registration training lists
sessions and education campaign activities numbers be included in all
revealed that participant registration numbers were future training lists. This Responsible Person.
not included for some of the project activities. This will allow for accurate Abdi Hassan
omission hampers third-party verification efforts, tracking and independent
as participants cannot be independently verified verification of participants
through direct contact, limiting the effectiveness of through direct
monitoring and oversight activities. Instances communication, ensuring
noted are detailed below; greater transparency and
Payment | Payment | No of Nature of accountability in these
Date ref participan | activity activities. Additionally, the
ts _ process for maintaining and
30/09/20 Provision of verifying these records
23 training of should be standardized and
medical staff . -
& CHWs periodically rgwewed to
2/8/2023 1323 90 | Provision of ensure compliance.
training of
medical staff
& CHWs
Refer to section 4.2.1 for details.
Not Nil Lack of post-distribution aid diversion policy Others The organization should Low Due Date: Action Point:
Applicable develop a comprehensive 31/01/2025 To finalize the
Ineligible amount: US$ Nil written policy on development of the
preventing aid diversion. RAAS Standalone Aid
We noted RAAS does not have a written policy in The policy should define Diversion Policy and
place that specifically addresses the prevention of aid diversion, outline Procedures
aid diversion. Aid diversion refersto the procedures for monitoring Responsible Person.
misappropriation or misuse of humanitarian aid and reporting, assign roles. Ahmed M Abdi
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Sample
expenditure
description and
voucher number

Sample
expenditure
amount
reported and

Observation description

Category of
observation

Recommendation

Priority

Due date for

implementation

Management Response

currency

and resources, which can undermine the
effectiveness and integrity of aid programs.

This is detailed in 4.2.2.

3 Not
Applicable

Nil

Failure to implement prior year assurance
activity recommendations

Ineligible amount: US$ Nil

During the spot check we reviewed the prior
assurance recommendations for the Spot check
report carried out by Baker Tilly Merali in
December 2023, and Deloitte micro assessment
report for month August 2023 noted their
recommendations were not fully implemented.
This is detailed in 4.2.3

Others

The RAAS management
should prioritize and
expedite the full
implementation of
recommendations from
previous assurance
activities to ensure
compliance and mitigate
potential risks.

Low

Due Date:
28/02/2025

Action Point:

Full implementation of
recommendations from
previous assurance

Responsible Person.
Ahmed M Abdi
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Annex E: Aid diversion review

Question

PDAD Area #

Yes

Comment

irregularities or suspicions of aid diversion?

A 1 Do you have a written policy on the prevention of v RAAS does not have a stand-alone policy on aid diversion, however it has
Prevention aid diversion? different mechanisms to prevent Aid diversion including Risk Management
Policy, Ethics and Anti-Fraud Policy. Further the RAAS Management is
currently developing specific Aid Diversion Prevention Policy to be
finalized by end of 2024.
2 Is there a designated team or individual responsible N, Field Monitors and supervisors are responsible to oversee and handle all
for overseeing the distribution of supplies, cash and types of distributions.
any other form of aid provided by UNICEF?
3 Have concrete actions been taken to ensure the N, RAAS has in Child and vulnerable adults policy read along with the code of
inclusion of minority groups in your workforce? conduct. The minority groups such as IDPs, women, persons with disability
have given special consideration in RAAS workforce at all levels, The
RAAS Board Chair is Female, RAAS Field Supervisor is Female and one of
our head office staff is persons with disability.
4 Do you conduct training sessions for staff on the v Prevention of Aid misuse is an integral part of all training sessions for the
importance of preventing aid diversion? RAAS staff.
5 Are beneficiaries informed about their entitlements v Beneficiaries are informed their entitlements through community
to prevent demands from unofficial sources? (for mobilizations at district and village levels, indicated their ration cards and
both supplies and services) also shared entitlements of the beneficiaries with government officials at
district level and village elders.
6 Is there a procedure for conducting needs N, We use needs assessment, post distribution assessment, monitoring and
assessments using standard assessment tools that evaluations and impact evaluation that are issued by UNICEF.
direct the service/supply delivery?
7 Are supplies stored in a secure facility with N, Supplies are stored in the RAAS Warehouses which is secure and access
restricted access? limited to Store and Supply staff.
8 Do you maintain a clear and up-to-date record of all | + RAAS employs the use of stock cards to tract the movement of supplies in
received supplies? its warehouse. All supplies in and out are verified and approved before
updating or releasing the supplies to their distribution point.
B. Detection | 9 Do you carry out regular monitoring spot-checks at N RAAS Management conduct surprise visit at distribution points, random
distribution points, beneficiary sites? interview of the beneficiaries and call interview asking beneficiaries what
they have received and if they have any complaints.
10 Is there a system for beneficiaries to report N RAAS has compliant procedure mechanisms including, hotline number

(2017), email, suggestion boxes installed at all RAAS offices and project
sites.
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PDAD Area Question

#

Yes No N/
A

Comment

11 Do you reconcile supplies records regularly to v The Organisation carries monthly stock count and reconciliations for stock
detect discrepancies? held in their warehouses.
12 | Are surveillance cameras or other monitoring v Currently RAAS uses security guards to protect the promises.
mechanisms installed at storage and distribution
points?
13 Do you collaborate with local communities or N RAAS works Closely with District authority and village elders involved in
leaders to monitor distribution activities? monitoring of the distributions activities.
C. 14 Do you have a procedure for internal investigation N, RAAS has procedure for internal investigation through an investigation
Mitigation in case of detected aid diversion? committee comprises of the senior RAAS management staff and members
from district authority and village elders.
15 | Are there disciplinary actions for staff involved in v Disciplinary actions for staff guilty of involvement in aid diversion is

aid diversion?

PDAD Area Question

termination of employment contract
Comment

16 Do you have a mechanism to recover diverted v The Organisation is guided by Risk Management policy in case of diversion
supplies or provide compensation in case of or loss of aid. The Organisation also may employ the use of the local
services? community leaders and government agencies such as the police to recover

diverted aid.

17 Do you update prevention and detection N, Due to the context of the areas the Organisation is implementing the
mechanisms based on past incidents? projects RAAS updates their procedures based on past events or reports of

trends in aid diversions reported by other partners during their cluster
meetings. However, there are no reported incidents of aid diversions in the
near past.

18 Is there a protocol to inform stakeholders, including | RAAS have a project focal point for each project they are implementing
UNICEF, about diversion and mitigation steps? who is responsible of communicating to their development partners after

internal approvals.
In addition, they may report to the donor during cluster meetings with other
partners who are implementing similar projects.

D. Supplies | 19 Do you use a computerized inventory management v The Organisation employs the use of stock cards for tracking the movement

Management system?

of stock under their custody. They also employ the use of waybill and
dispatch notes for receipt and dispatch of stock from their custody.
However the Organisation is in the process of integrating the stock
management system linked to their QuickBooks financial system.
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PDAD Area

Question

Yes

Comment

#

20 | Are expiration dates of perishable supplies checked v To ensure items with limited shelf life are sufficiently monitored by
for timely distribution? indicating the expiry dates on the stock cards and employing the use FIFO
dispatch method.
21 Do you conduct regular physical counts of v RAAS conducts monthly inventory verification exercise. The verifications
inventory? are conducted by logistics officer.
22 | Are damaged or expired supplies properly disposed v All damaged and expired supplies are disposed and documented according
of and documented? to guidelines provide by the donor. Before disposal the Organisation has to
inform the donor of the planned disposal of expired or damaged supplies.
However from our review there were no damaged or expired goods that
were recorded by the Organisation.
E. Receiving | 23 Do you have specific records or forms for v Supplies received from UNICEF received by RAAS are recorded in the
In-Kind documenting in-kind items received from UNICEF stock cards as per the waybills issued by UNICEF.
Items Somalia?
24 | Are procedures in place to ensure quality control of | + After verification of good received in kind from various agencies the
received in-kind items? Organisation ensures the goods are stored as per the storage prescription
provided in the packages. The Organisation warehouses are fitted with
pallets and shelfs to ensure supplies are not affected by floods.
25 In case of discrepancies in received items, do you v To mitigate discrepancies on received items, all receipts are documented on
have a standard protocol to address them? goods received notes and approved by the Logistics officer and updates the
stock records.
In case of discrepancies the project focal point raises the concern with the
development partner for their reconciliations and further actions.
26 Is there an inventory management system to track N, The Organisation inventory management system is in being rolled out and
received items? in the testing and data entry stage. However, they employ the use of stock
cards to cards to tract inventory received.
F. 27 | Are storage facilities provided and maintained for N, RAAS has a warehouse in the respective regions, these are well maintained
Warehousing in-kind items? to ensure goods received are stored free from damage such as dumbness
and Storage accruing from possible floods.
28 Do you employ specific inventory tracking v The Organisation employs the use of stock cards for tracking the movement
processes within the warehouse? of stock under their custody. In addition, the employ the use of FIFO to
ensure the stock under their control does not expire before being distributed
or dispensed.
29 | Are mechanisms in place to coordinate with N, The Organisation informs UNICEF through the focal point on replenish

UNICEF for stock replenishment?

levels. The replenish levels are advised by the balance on the stock cards or
demands from new beneficiaries.
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PDAD Area # Question Yes Comment

G. 30 Is there a structured plan for ensuring aid gets to v Distribution plan developed by the Programme team that is approved by the

Delivering to targeted beneficiaries, and does this cover supplies management to guide the supply chain to plan the transportation

Targeted and services? arrangements to beneficiaries’ sites.

Beneficiaries The local communities are also involved in identification of the
beneficiaries among themselves to ensure that aid is received by the
Bonafede beneficiaries.

31 Do you use pre-agreed-upon targeting and N By using Beneficiary Targeting Criteria RAAS ensures that all vulnerable
prioritization criteria to ensure all vulnerable and minority communities are considered and included in its intervention
communities, including minority and marginalized during the targeting conducted by the Programme, community leaders and
groups, are considered? local authorities.

32 Have you established a list and determined the Mostly list of the minority and marginalized groups is received from Camp
locations of minority and marginalized groups? Coordination Management (CCM) cluster. Through the Community Health

Workers.

33 Do you have procedures to verify the eligibility and | + RAAS have standard cut-off points and eligibility criteria for the nutrition
needs of beneficiaries? supplies they provide.

34 If the answer to question 33 is yes, is the N, The community elders, Women groups, and opinion leaders are engaged
community actively engaged in verifying the during identification and verifying of eligibility of beneficiaries.
eligibility and needs of the beneficiaries?

35 | Are specific transportation logistics in place for v The Organisation engages third party transportation companies to deliver
delivering items from the warehouse to distribution supplies to the distribution sites. The companies are hired through a
sites? competitive and transparent procurement process.

36 Do you follow a specific distribution process at v The Organisation has designated areas where the community is informed of
distribution points, ensuring fairness and the distribution dates and quantities.
transparency?

37 Is there a mechanism to collect feedback from v The Organisation collects feedback from the community through a toll free
beneficiaries regarding the distribution and item number and through community engagements during post distribution
guality? monitoring activities conducted by RAAS.

38 | Are reporting mechanisms in place to provide i Reports are shared with UNICEF monthly through ONA and quarterly

regular reports to UNICEF?

through UNICEF reporting tools.
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Annex F: FACE Forms for the period

Funding ion and of UN Agency: UNICEF Date: 01-0¢t-23
Country: Iype of Request:
Progrsmime Code & Title: joint Action for Building Resilience in Gedo,Somalia L Direct Cash Transfer (DCT)
Project Code & Title: SOM/PCA2021/PCA2021389 Vﬂdmhm:mnl
Responsible Officer(s): Abdi Hassan lbrahim .. Direct Paymant
Implementing Partner: Rainwater Association of Somalis (RAAS)
Currency: USD I REPORTING 11 REQUESTS / AUTHORIZATIONS |
Authorlsed | Actual Project Expenditures Balance Roquost Authorised Outstanding
Amount Expenditure |accapted by Agency| Amount Authorised Amount
No Activity Description from AWP Duration ooy fust e
UNFPA and WFP | | 15t July to 30th | 15t July to st July to 30th 15t July to 30th
1 2023 30th Sept 2023 Sept 2023 Sept 2023
A B8 [ D=A-C E F G=D+F
Act 1.1 Provision of training of medical staff and health workers 12,000.00 12,000.00 | 12.00000 0
Act 1.2 |Community health workers incentives 3,300.00 3.300.00 | 230000 [
Act 2.1 [Provition of salaries and incentivies for medical staff 26,700.00 26,700.00 | 26,700 00 0
Act 2.2 Car hire for mobile outreach teams 4,320.00 4.,320.00 | 452000 0
In-country management and support staff costs, pro-rated to their to the 4.650.00
Act4.1 (representation,planing,coordination Jogistics, admin,financa) 4,850.00 4,850.00 = 0
Act 4.2 Operational cost, pro-rated to their to the (officespace, 300.00 300,00 | 200 00 0
officesupplies maintenance)
Totsl §1,270.00 §1,270.00 | 51,270 00 0 3
CERTIFICATION
The undersigned suthorized officer of the ab hereby certifies that:
0 The funding request shown above s por AWP and itemized cost astimates attached.
“ The sctusl expenditures for the period stated herein has been disbursed in sccordance with the AWP and request with itemized cost estimates. The detailed 9 for these can be made available for exgmination, when required, for the
period of five years from the date of the provision of funds. \
Dato Submitted: 01.10.2023 Name: Ahmed Mohamud Abdi Title: hiaf ElncullF Y|
NOTES: * Shaded mess to be completed by the UN Agency and ded areus to be by the ! SW%MM '
C
EORAGENCY USCONLY,
FOR ALL AGENCIES FOR UNICEF USE ONLY FOR UNFPA USEONLY
A
Cash Transfer DCT
. .0 i | CRO el na. Liouidation el na. ] | Activity 1 L
Fatuma Ajwang e G codos: T Amount o Aétioity2 0
Name: T o ;liuinu LeL:s i
ravel iauidation
me:  Nutrition HoS Wiings 8 Cone Amoun 0
ther Ca: rans,
Date: 03/1 0/2023 Tolal i Totasl
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Funding Authorization and Certificate of Expenditures UN Agency: UNICEF Oate:  19Dec23
Country: Somalia Type of Request;
Programme Code & Title:  joint Action for Building Resilience in Gedo,Somalia | Direct Cash Transfer (DCT)
Project Code & Title: SOM/PCA2021/PCA2021389 \ U Reimbursement
Responsible Officer(s): Abdi Hassan lbrahim 21 Direct Payment
Implementing Partner: Rainwater Association of Somalia (RAAS)
Currency: US L v u—
I Authorised | Actual Project
Amount
No | Activity Description from AWP Duration 1= Octto 31% 1“0dl°3;1"
A
Act 1.1 Provision of training of medical staff and health workers
Act 1.2 health workers 3,300,00
[Act 2.1 Provition of salarles and for medical staff 26,700.00
[Act 22 |Car hire for mobile outreach teams 432000
ACt4.1  lincountry management and support staf costs, pro-rated to their contribution to the programme 455000
(representation, planing,coordination, logistics,admin, finance)
[Act 4.2 |Operational cost, pro-rated to their to the 300.00
Total 39,270.00
CERTIFICATION 7 Bashir Moasm- Nutrtion Officer
The undersigned authorized officer of the ab “\ Mahad Turyate 241122003
The funding request shown above tim as per AWP and cost

| The actual expenditures for the period stated herein has been disbursed in accordance with the AWP and request with itemized cost estimates. The detalled
N required, for the period of five years from the date of the provision of funds.

Date Submitted: 19122023 Name: Ahmed Mohamud Abdi

NOTES: * Shaded areas to be completed by the UN Agency and non-shaded areas 1o be completed by the counterpart.

owe_24/12/2023
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Annex G: Exit Meeting attendance report
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