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Charles Opikoli Lolika, 
Deputy Representative (Operations) 
UNICEF Somalia Support Centre 
P.O. Box 44145 - 00100 
Nairobi, Kenya 
 

Dear Sir  

 

We have performed the procedures agreed with you and enumerated below with respect to the actual 
programme expenditures related to UNICEF’S projects titled “Joint Action for Building Resilience in 
Gedo, Somalia”, reference no. SOM/PCA2021295/PD2021389 for the period from 1 October 2021 to 8 
May 2022, submitted by Rainwater Association of Somalia (RAAS) on the financial report attached at 
Annex IV. Our engagement was undertaken in accordance with International Standards on Related 
Services (‘ISRS’) 4400 Engagements to perform Agreed – upon Procedures regarding Financial 
Information as promulgated by the International Federation of Accountants (‘IFAC’). The procedures 
were performed solely to assist you in evaluating the validity of accounting records that support cash 
transfers from UNICEF and are summarized as follows: 

1. Compare documentation obtained describing the IP’s financial management internal controls 
against the most recent micro assessment from the corresponding programme cycle. Document 
any changes or inconsistencies. 

2. Inquire from the IP management whether there have been any changes to internal controls since 
the prior micro assessment from the current programme cycle. Document any changes identified 
(Annex 2). 
 

3. Obtain a listing of all programmes related expenditures that support the actual programme 
expenditures submitted by Rainwater Association of Somalia (RAAS) on the financial report 
attached at Annex 5 for the agreed upon-procedures engagement and performs the following: 

 
Select a sample of expenditures amounting to 80% percent of the actual programme expenditures 
submitted on the FACE forms. 
 
For each sample selection perform the following procedures: 
 

• Verify that documentation exists to support the expenditure in accordance with the IP’s rules 
and procedures and agreements with the agency. 

• Verify that the activity related to the expenditure is in accordance with the work plan.  
• Verify that the expenditure has been reviewed and approved in accordance with the IP’s 

rules and procedures and agreements with the agency. 
• Verify that the expenditure was reflected on a certified FACE form submitted to the agency. 
• Verify that the expenditure was reflected in the IP’s accounting records and bank statement. 
• Verify that supporting documents are stamped ‘PAID from UNICEF grant’ or coded to and 

recorded in a separate fund, indicating which agency funded the transaction. As per UNICEF 
procedures, 2020 failure to comply will result in the cost being considered ineligible 

• Verify that the FACE forms were submitted consistent with the periodicity-of-disbursement 
requirement in the HACT framework (within two weeks). 

• Verify the price paid for goods or services against United Nations agreed to standard rates 
(if readily available). 

• Verify that all payments above US$250 were done only by cheque or bank transfer or through 
the mobile payment as per UNICEF HACT procedures 2020. Failure to comply will result in 
the cost being considered ineligible. 

• Verify all salaries are paid via mobile or banking payment regardless of the value as per 
UNICEF HACT procedures 2020. 
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4. If separate bank accounts are maintained for agency-granted funds, perform the following 
procedures: 

• Verify that the activity per the bank statements agrees with that reflected in the accounting 
records. Document any variances noted; and 

• Confirm that bank reconciliation was completed, and the balance has been reconciled to the 
accounting records. Document any variances noted. 
 

5. For UNICEF partners with projects in 2020 verify compliance with the UNICEF HACT 
procedures 2020 circular reference SOM/REP/2020-002-1 dated March 28, 2020.    
 
We report our findings in the attached schedules specified by UNICEF: 
 
Annex 1 Spot check checklist – “Annex A” 
Annex 2 Spot check reports – “Annex B” 
Annex 3 Expense testing worksheet – “Annex C” 
Annex 4 Testing on compliance of UNICEF HACT procedures 2020 
Annex 5 FACE form(s) / financial report subject to spot check 
Annex 6 Findings and recommendations 
Annex 7 Micro-assessment follow up 
Annex 8 Audit follow up 
Annex 9 Spot check follows up 
 
Because these procedures do not constitute either an audit or a review made in accordance with 
International Standards on Auditing or International Standards on Review Engagements, we do not 
express any assurance on the actual programme expenditures submitted on the FACE forms attached 
at Annex 5. 
 
Had we performed additional procedures, or had we performed an audit or review of the financial 
statement in accordance with International Standards on Auditing or International Standards on Review 
Engagements, other matters might have come to our attention that would have been reported to you. 
 
Our report is solely for the purpose set forth in the first paragraph of this report and for your information. 
It is not to be used for any other purpose or to be distributed to any other parties. This report relates 
only to the items specified above and does not extend to any financial statement of the implementing 
partner, taken as a whole. 
 
Yours sincerely, 
 
 
 
 

CPA John Mucheru 
Partner 
Baker Tilly  
Practising Certificate No. 1854 
Date 01 November 2022 

 First Floor, New Rehema House 
Rhapta Road, Westlands 
P. O. Box 67486 – 00200 
Nairobi, Kenya 
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ANNEX 1: SPOT CHECK CHECKLIST – “ANNEX A” 
# Activity Remark  Performed by 

Date 
Preparation (to be done at least one week before the visit to the IP IP) 

1 Review the findings and 
recommendation included in 
the micro assessment 

Follow up on prior findings and 
recommendation included in the micro 
assessment done. 

Baker Tilly Kenya 
01 September 2022 

2 Review the programme 
document or work plan 

Program documents obtained and 
reviewed. 

Baker Tilly Kenya 
31 August 2022 

3 Review the latest programme 
visit and progress reports 

Programme visit and progress reports 
reviewed. 

Baker Tilly Kenya 
31 August 2022 

4 Select the FACE form for which 
the spot check will be 
performed 
 
 
 
 
 
 
 
 
 
 

The FACE form selected for the period 
of the spot check are as shown below 
 

Quarter Date 
Approved 

Amount 
US$ 

01 July 2021 to 
30 Sep 2021 

03-Oct-21  51,270  

01 Oct 2021 to 31 
Dec 2021 

05-Jan-22  39,270  

01 Jan 2022 to 31 
March 2022 

06-Apr-22  39,270  

Totals   129,810 
 

Baker Tilly Kenya 
31 August 2022 

5 Contact the IP Management to 
inform them of the spot check 
and agree on the date 

The IP was notified on the spot check on 
25 July 2022 by UNICEF and the 
auditors communicated to the IP on 12 
August 2022 with a proposed start date 
of 31 August 2022 and the IP confirmed 
availability and preparedness. 

Baker Tilly Kenya 
31 August 2022 

6 Obtain from the IP the detailed 
transaction listing of actual 
programme expenditure 
supporting the FACE form 

Detailed transaction obtained and 
reconciled to the FACE form. 

Baker Tilly Kenya 
31 August 2022 

7 Reconcile the total amount in 
the report to the amounts 
reported on the FACE form 

The total amount reported in the FACE 
forms reconciled to the transaction’s 
ledger. 

Baker Tilly Kenya 
31 August 2022 

8 Select and document a sample 
and provide it to the IP  

Sample selected was 99% (US$ 
128,910.00) of the total FACE form 
values (USD 129,910) 

Baker Tilly Kenya 
31 August 2022 

9 Complete the spot check 
Background information in 
section B.  

Background information completed. Baker Tilly Kenya 
31 August 2022 

Fieldwork (to be completed at the location where the IP maintains its records) 
10 Conduct an interview with the 

IP management on changes to 
the internal controls and the 
implementation of the 
recommendations from the 
micro assessment and 
previous assurance activities.  

Interview conducted on changes in the 
internal controls and follow up on the 
micro-assessment. 

Baker Tilly Kenya 
01 September 2022 

11 Document the results of the 
interview in the Internal 
Controls section  

Interview documented. Baker Tilly Kenya 
01 September 2022 

12 Test the selected sample 
(sample should range between 
20-80% based on the financial 
risk rating) and document the 

We tested 99% (US$ 86,421.90) of the 
total expenditure as those were the 
support documents provided. 

Baker Tilly Kenya 
31 August 2022 
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test in the Test of 
Expenditures in section C  

13 Document any findings in 
Appendix D: Findings and 
recommendations 

Findings documented under Annex 6 Baker Tilly Kenya 
01 September 2022 

14 Discuss the findings with the IP 
management and document 
their response 

Findings discussed with management 
and initial comments obtained. 

Baker Tilly Kenya 
01 September 2022 

15 Agree on corrective or remedial 
actions with the IP 
management and document 
them in Appendix D: Findings 
and Recommendations 

Agreed remedial action and documented 
in the report. 

Baker Tilly Kenya 
01 September 2022 

16 Where separate bank accounts 
are maintained by the agency –
granted funds perform the 
following procedures  

• Verify that the activity 
per the bank 
statements agrees with 
that reflected in the 
accounting records.  

• Confirm that bank 
reconciliation was 
completed, and the 
balance has been 
reconciled to the 
accounting records. 
Document any 
variances noted. 

The implementing partner uses pool 
account for UNICEF projects. 
 

Baker Tilly Kenya 
01 September 2022 

Discussion and follow-up (to be conducted immediately after the spot check visit is completed) 
17 Follow-up on any outstanding 

items 
To be performed by UNICEF Somalia. TBD 

18 Discuss the findings with the 
UNICEF Programme officer 
responsible for the programme 
implementation and the HACT 
focal point 

To be performed by UNICEF Somalia. TBD 

19 Determine the priority of the 
recommendations and 
document them in Appendix D: 
Findings and 
Recommendations 

To be performed by UNICEF Somalia. TBD 

20 Complete the spot check 
documentation 

To be performed by UNICEF Somalia. TBD 

21 Determine on follow-up actions To be performed by UNICEF Somalia. TBD 

22 Determine if escalation is 
needed 

To be performed by UNICEF Somalia. TBD 

23 Adjust the HACT plan To be performed by UNICEF Somalia. TBD 
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ANNEX 2: SPOT CHECK REPORT – “ANNEX B” 
 

Annex B: Spot-check Report Template 
BACKGROUND INFORMATION 
Name of IP Organization: Rainwater Association of Somalia (RAAS)- 

2500221700/SOM/RAINW/SC/2022/548 
Programme Title (section) Joint Action for Building Resilience in Gedo, Somalia 
AWP/PCA Reference: SOM/PCA2021295/PD2021389 
Location where spot check took 
place 

Mogadishu, Somalia 

IP Contact person and position: Ahmed Mohamed Abdi 
Chief Executive 
Tel:+252-617-515 155 

Date(s) of Spot check: 31 August 2022 to 1 September 2022 
Period covered by FACE form(s) 
selected for spot check 

1 October 2021 to 8 May 2022  

Total value of selected FACE form(s) USD 128,910.00 
IP staff whom the spot check team 
met and worked with during the spot 
check (names & titles) 

1. Ahmed Mohamud Abdi- Chief Executive Officer 
2. Abdi Hassan - Program Coordinator 

Date of report 01 November 2022 
INTERNAL CONTROLS 
Inquire of IP management whether 
there have been any changes to 
internal controls since the prior micro 
assessment (or similar capacity 
assessment) from the current 
programme cycle. 
Inquire whether the high priority 
recommendations from the micro 
assessment (or similar capacity 
assessment) and previous 
assurance activities have been 
implemented. 
Document any changes identified 

Changes in the organisation structure and key programme or 
finance management positions  
 
There have been no changes to the structure and key 
programme or finance management positions 
 
Changes to internal policies and procedures  
There have been no changes to the internal policies and 
procedures 
 
Changes to financial management processes  
There have been no changes to the financial management 
processes 
 
Changes in the accounting and reporting systems  
There have been no changes to the accounting and reporting 
systems.  
Previous Finding Current Status 
1. Delays in renewal of registration 

certificate 
Implemented 

2. Employee contracts are based on 
UNICEF contribution. 

Implemented 

3. Payment made to the M&E officer is 
more than the budgeted amount 

Implemented 

4. Actual expenditure matches the total 
UNICEF contribution as foreseen in the 
budget. 

Not implemented 

5. Inconsistencies in expenditure recording Implemented 

6. Weaknesses in procurement Implemented 

7. Weaknesses in maintenance of 
personnel files 

Implemented 

tel:+252-617-515%20155
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8. Lack of bank reconciliations Partially 
implemented 

SUMMARY OF HIGH PRIORITY FINDINGS AND RECOMMENDATIONS FOR IP 
No Finding Recommendation Agreed Action by IP and deadline 

1 Failure to deduct income tax 
and remit to the relevant 
government authorities 

 
Ineligible amount: US$ Nil. 

Our review of the staff payroll 
revealed that personnel costs 
were not subjected to taxes 
which exposes the IP to 
repercussion for none 
compliance with taxation laws. 

We recommend that 
RAAS should ensure 
the entire personnel 
costs are subjected 
tax deductions and 
remitted to the 
relevant revenue to 
avoid the eminent tax 
penalties and 
interests to BTSC. 

No legal basis and harmonized income tax 
(for further details find management 
response on annex 6 
 
Auditor’s further comments 
Section 19 of the PCA under General 
Terms and Conditions for Programme 
Cooperation Agreements requires the IP to 
comply with the laws, ordinances, rules and 
regulations bearing  upon the performance 
of the IP’s obligations under the terms in the 
PCA. 
Article 4.1(3) “Payroll tax” of the 
Appropriation Act for 2022 budget ACT NO 
000020  states that with effect from 01 
January 2017, the tax payable is to be 
withheld by the employer each calendar 
month and paid into the Treasury Single 
Account of the Federal Government of 
Somalia at the Central Bank within 10 days 
after the end of each calendar month 
We therefore retain the finding as key staff 
of RAAS are stationed in Mogadishu and 
there was no evidence of submission of 
payroll taxes to the Federal State. 

UNICEF FOLLOW-UP ACTIONS 
No Follow up action Responsible 

UNICEF officer 
Expected completion date 

1    
ANNEXES 
1 Expense Testing Worksheet 
2 Detailed findings and recommendations 

SIGNATURES OF SPOT CHECK TEAM MEMBERS 

Name and title Signature Date 

Joe Ihure – BTM Auditor JI 01 November 2022 

SIGNATURES OF PARTNER STAFF MEMBERS 

Name and title Signature Date 

Ahmed Mohamud Abdi- Chief 
Executive Officer 

  

Abdi Hassan - Program Coordinator   



 

ANNEX 3: EXPENSE TESTING WORKSHEET – “ANNEX C” 
 

PV Number Date  Description  Budget 
line 

Supplier Sample 
expenditure 
amount 
reported 

Documentation exists to support expenditure in accordance with 
IP’s applicable rules and procedures and agreements with the 
agency? (Y/N) – document the evidence reviewed 

Activity is 
related to 
expenditure 
in 
accordance 
with work 
plan? (Y/N) 
– document 
the line 
item in the 
budget or 
work plan 

Expenditure 
has been 
reviewed 
and 
approved in 
accordance 
with IP’s 
applicable 
rules and 
procedures 
and 
agreements 
with the 
agency? 
(Y/N) – 
document 
the level of 
review and 
approval 

Expenditure 
was 
reflected on 
a certified 
FACE form 
submitted 
to the 
agency and 
in IP’s 
accounting 
records and 
bank 
statement? 
(Y/N) 

Supporting 
documents 
are 
stamped 
‘PAID from 
UNICEF 
grant,’ 
indicating 
which 
agency 
funded the 
transaction 
or coded to 
and 
recorded in 
a UNICEF 
specific 
fund? (Y/N) 

Price paid 
for goods 
or 
services 
against 
United 
Nations 
agreed 
standard 
rates (if 
readily 
available) 
and 
according 
to budget 

Payments 
above 
US$250 
were 
done only 
by 
cheque or 
bank 
transfer 
or 
through 
mobile 
payment 

Salaries 
are paid 
via mobile 
or banking 
payment 
regardless 
the value 

Comment/ finding 

PV 1252 07/28/2021 Staff salary 
for 
Management, 
administrative 
staff, medical 
staff and 
CHWs for 
July 2021 

Activity 
1.2, 
Activity 
2.1, and 
Activity 4.1 

Management, 
administrative 
staff, medical 
staff and CHWs 

 $    11,550.00  We inspected 
. Approved PV dated 28 July 2021; Payroll Report dated 29 July 2021 
from Dahabshiil 
. Approved Memo 18 July 2021 from CEO RAAS to authorize CBWS 
Supervisor's Incentive Payment to be done in cash 
. 7 payroll sheets prepared by Admin/HR officer, checked by finance 
officer, and authorized by Programme Coordinator and signed by the 
employees as shown below 
1. Payroll sheet 1 (1 Nutrition specialist @ USD 800, 7 OTP Qualified 
Nurses @USD 400 and 7 EPI Vaccinators @ USD 400) Total salary USD 
6,400. UNICEF Contribution is as follows; Nutrition Specialist is 80%, the 
nurses 100% and EPI Vaccinators is 80%; Total UNICEF contribution is 
USD 5,680 
2. Payroll sheet 2 (1 Executive Director @ USD 2,000, 1 Programme 
Coordinator @USD 1,500, 1 Admin/HR Officer @USD 600, 1 CBWs 
Supervisor @ USD 200, 7 Screeners @ USD 200, 1 Logistics officer @ 
USD 300 and 1 Storekeeper @USD 200. Total salary is USD 6,200. 
UNICEF Contribution is as follows 
    I) 25%- Executive Director 
    ii) 25%- Programme Coordinator 
    iii) 25%- Admin/HR Officer 
    iv) 50%- CBWs Supervisor 
     v) 50%- Screeners 
    vi) 25%- Logistics Officer 
    vii) 25%- Store Keeper 
Total UNICEF contribution is USD 1,950 
3. Payroll sheet 3 (7 NHHP/IYCF Counselors @ USD 200, 7 registrars 
@USD 200 and 1 Finance Officer @ USD 800). Total salary USD 3,600. 
UNICEF Contribution is as follows; NHHP/IYCF Counselors is 100%, 
registrars are 80% and Finance Office is 50%. Total UNICEF contribution 
is USD 2,920 
4. Payroll sheet 4 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
5. Payroll sheet 5 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
 
Total UNICEF contribution amounts to USD 11,550 
(5,680+1,950+2,920+500+500) 
. 43 timesheets prepared by the employees, verified by the supervisor, 
and approved by the CEO/ Programme coordinator 
. Daily timesheets ticked by 40 CBW staff and signed by the supervisor. 
The CBW work in Burdhubo, Gardabeyle, Hilamareer and Hufey 
. 43 contract extension letters dated 2 December 2022 for a period of 
one year signed by the employee and Chief Executive. 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
mobile 
transfer 

Yes. 
Salaries 
are paid via 
mobile 
banking 

Inconsistencies 
between time charged to 
UNICEF project and 
time as per timesheets. 
 

PV 1255 08/30/2021 Staff salary 
for 
Management, 
administrative 
staff, medical 
staff and 
CHWs for 
Aug 2021 

Activity 
1.2, 
Activity 
2.1, and 
Activity 4.1 

Management, 
administrative 
staff, medical 
staff and CHWs 

 $    11,550.00  We inspected 
. Approved PV dated 30 Aug 2021; Payroll Report dated 30 Aug 2021 
from Dahabshiil 
. Approved Memo 18 July 2021 from CEO RAAS to authorize CBWS 
Supervisor's Incentive Payment to be done in cash 
. 7 payroll sheets prepared by Admin/HR officer, checked by finance 
officer, and authorized by Programme Coordinator and signed by the 
employees as shown below 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
mobile 
transfer 

Yes. 
Salaries 
are paid via 
mobile 
banking 

Inconsistencies 
between time charged to 
UNICEF project and 
time as per timesheets.  
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PV Number Date  Description  Budget 
line 

Supplier Sample 
expenditure 
amount 
reported 

Documentation exists to support expenditure in accordance with 
IP’s applicable rules and procedures and agreements with the 
agency? (Y/N) – document the evidence reviewed 

Activity is 
related to 
expenditure 
in 
accordance 
with work 
plan? (Y/N) 
– document 
the line 
item in the 
budget or 
work plan 

Expenditure 
has been 
reviewed 
and 
approved in 
accordance 
with IP’s 
applicable 
rules and 
procedures 
and 
agreements 
with the 
agency? 
(Y/N) – 
document 
the level of 
review and 
approval 

Expenditure 
was 
reflected on 
a certified 
FACE form 
submitted 
to the 
agency and 
in IP’s 
accounting 
records and 
bank 
statement? 
(Y/N) 

Supporting 
documents 
are 
stamped 
‘PAID from 
UNICEF 
grant,’ 
indicating 
which 
agency 
funded the 
transaction 
or coded to 
and 
recorded in 
a UNICEF 
specific 
fund? (Y/N) 

Price paid 
for goods 
or 
services 
against 
United 
Nations 
agreed 
standard 
rates (if 
readily 
available) 
and 
according 
to budget 

Payments 
above 
US$250 
were 
done only 
by 
cheque or 
bank 
transfer 
or 
through 
mobile 
payment 

Salaries 
are paid 
via mobile 
or banking 
payment 
regardless 
the value 

Comment/ finding 

1. Payroll sheet 1 (1 Nutrition specialist @ USD 800, 7 OTP Qualified 
Nurses @USD 400 and 7 EPI Vaccinators @ USD 400) Total salary USD 
6,400. UNICEF Contribution is as follows; Nutrition Specialist is 80%, the 
nurses 100% and EPI Vaccinators is 80%; Total UNICEF contribution is 
USD 5,680 
2. Payroll sheet 2 (1 Executive Director @ USD 2,000, 1 Programme 
Coordinator @USD 1,500, 1 Admin/HR Officer @USD 600, 1 CBWs 
Supervisor @ USD 200, 7 Screeners @ USD 200, 1 Logistics officer @ 
USD 300 and 1 Storekeeper @USD 200. Total salary is USD 6,200. 
UNICEF Contribution is as follows 
    i) 25%- Executive Director 
    ii) 25%- Programme Coordinator 
    iii) 25%- Admin/HR Officer 
    iv) 50%- CBWs Supervisor 
     v) 50%- Screeners 
    vi) 25%- Logistics Officer 
    vii) 25%- Store Keeper 
Total UNICEF contribution is USD 1,950 
3. Payroll sheet 3 (7 NHHP/IYCF Counselors @ USD 200, 7 registrars 
@USD 200 and 1 Finance Officer @ USD 800). Total salary USD 3,600. 
UNICEF Contribution is as follows; NHHP/IYCF Counselors is 100%, 
registrars are 80% and Finance Office is 50%. Total UNICEF contribution 
is USD 2,920 
4. Payroll sheet 4 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
5. Payroll sheet 5 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
 
Total UNICEF contribution amounts to USD 11,550 
(5,680+1,950+2,920+500+500) 
. 43 timesheets prepared by the employees, verified by the supervisor, 
and approved by the CEO/ Programme coordinator 
. Daily timesheets ticked by 40 CBW staff and signed by the supervisor. 
The CBW work in Burdhubo, Gardabeyle, Hilamareer and Hufey 
. 43 contract extension letters dated 2 December 2022 for a period of 
one year signed by the employee and Chief Executive. 

coordinator, 
and 
approved by 
the CEO   

UNICEF" 
stamp  

PV 1257 09/29/2021 Staff salary 
for 
Management, 
administrative 
staff, medical 
staff and 
CHWs for 
Sep 2021 

Activity 
1.2, 
Activity 
2.1, and 
Activity 4.1 

Management, 
administrative 
staff, medical 
staff and CHWs 

 $    11,550.00  We inspected 
. Approved PV No.1257 dated 29 Sep 2021; Payroll Report dated 29 Sep 
2021 from Dahabshiil 
.. Approved Memo 18 July 2021 from CEO RAAS to authorize CBWS 
Supervisor's Incentive Payment to be done in cash 
. 7 payroll sheets prepared by Admin/HR officer, checked by finance 
officer, and authorized by Programme Coordinator and signed by the 
employees as shown below 
1. Payroll sheet 1 (1 Nutrition specialist @ USD 800, 7 OTP Qualified 
Nurses @USD 400 and 7 EPI Vaccinators @ USD 400) Total salary USD 
6,400. UNICEF Contribution is as follows; Nutrition Specialist is 80%, the 
nurses 100% and EPI Vaccinators is 80%; Total UNICEF contribution is 
USD 5,680 
2. Payroll sheet 2 (1 Executive Director @ USD 2,000, 1 Programme 
Coordinator @USD 1,500, 1 Admin/HR Officer @USD 600, 1 CBWs 
Supervisor @ USD 200, 7 Screeners @ USD 200, 1 Logistics officer @ 
USD 300 and 1 Storekeeper @USD 200. Total salary is USD 6,200. 
UNICEF Contribution is as follows 
    i) 25%- Executive Director 
    ii) 25%- Programme Coordinator 
    iii) 25%- Admin/HR Officer 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
mobile 
transfer 

Yes. 
Salaries 
are paid via 
mobile 
banking 

Inconsistencies 
between time charged to 
UNICEF project and 
time as per timesheets. 
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PV Number Date  Description  Budget 
line 

Supplier Sample 
expenditure 
amount 
reported 

Documentation exists to support expenditure in accordance with 
IP’s applicable rules and procedures and agreements with the 
agency? (Y/N) – document the evidence reviewed 

Activity is 
related to 
expenditure 
in 
accordance 
with work 
plan? (Y/N) 
– document 
the line 
item in the 
budget or 
work plan 

Expenditure 
has been 
reviewed 
and 
approved in 
accordance 
with IP’s 
applicable 
rules and 
procedures 
and 
agreements 
with the 
agency? 
(Y/N) – 
document 
the level of 
review and 
approval 

Expenditure 
was 
reflected on 
a certified 
FACE form 
submitted 
to the 
agency and 
in IP’s 
accounting 
records and 
bank 
statement? 
(Y/N) 

Supporting 
documents 
are 
stamped 
‘PAID from 
UNICEF 
grant,’ 
indicating 
which 
agency 
funded the 
transaction 
or coded to 
and 
recorded in 
a UNICEF 
specific 
fund? (Y/N) 

Price paid 
for goods 
or 
services 
against 
United 
Nations 
agreed 
standard 
rates (if 
readily 
available) 
and 
according 
to budget 

Payments 
above 
US$250 
were 
done only 
by 
cheque or 
bank 
transfer 
or 
through 
mobile 
payment 

Salaries 
are paid 
via mobile 
or banking 
payment 
regardless 
the value 

Comment/ finding 

    iv) 50%- CBWs Supervisor 
     v) 50%- Screeners 
    vi) 25%- Logistics Officer 
    vii) 25%- Store Keeper 
Total UNICEF contribution is USD 1,950 
3. Payroll sheet 3 (7 NHHP/IYCF Counselors @ USD 200, 7 registrars 
@USD 200 and 1 Finance Officer @ USD 800). Total salary USD 3,600. 
UNICEF Contribution is as follows; NHHP/IYCF Counselors is 100%, 
registrars are 80% and Finance Office is 50%. Total UNICEF contribution 
is USD 2,920 
4. Payroll sheet 4 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
5. Payroll sheet 5 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
 
Total UNICEF contribution amounts to USD 11,550 
(5,680+1,950+2,920+500+500) 
. 43 timesheets prepared by the employees, verified by the supervisor, 
and approved by the CEO/ Programme coordinator 
. Daily timesheets ticked by 40 CBW staff and signed by the supervisor. 
The CBW work in Burdhubo, Gardabeyle, Hilamareer and Hufey 
. 43 contract extension letters dated 2 December 2022 for a period of 
one year signed by the employee and Chief Executive. 

PV 1269 03/01/2022 Staff salary 
for 
Management, 
administrative 
staff, medical 
staff and 
CHWs for 
Feb 2022 

Activity 
1.2, 
Activity 
2.1, and 
Activity 4.1 

Management, 
administrative 
staff, medical 
staff and CHWs 

 $    11,550.00  We inspected 
. Approved PV No.1269 dated 26 Feb 2022; Payroll Report dated 01 
March 2022 from Dahabshiil 
. Approved Memo 18 July 2021 from CEO RAAS to authorize CBWS 
Supervisor's Incentive Payment to be done in cash 
. 7 payroll sheets prepared by Admin/HR officer, checked by finance 
officer, and authorized by Programme Coordinator and signed by the 
employees as shown below 
1. Payroll sheet 1 (1 Nutrition specialist @ USD 800, 7 OTP Qualified 
Nurses @USD 400 and 7 EPI Vaccinators @ USD 400) Total salary USD 
6,400. UNICEF Contribution is as follows; Nutrition Specialist is 80%, the 
nurses 100% and EPI Vaccinators is 80%; Total UNICEF contribution is 
USD 5,680 
2. Payroll sheet 2 (1 Executive Director @ USD 2,000, 1 Programme 
Coordinator @USD 1,500, 1 Admin/HR Officer @USD 600, 1 CBWs 
Supervisor @ USD 200, 7 Screeners @ USD 200, 1 Logistics officer @ 
USD 300 and 1 Storekeeper @USD 200. Total salary is USD 6,200. 
UNICEF Contribution is as follows 
    i) 25%- Executive Director 
    ii) 25%- Programme Coordinator 
    iii) 25%- Admin/HR Officer 
    iv) 50%- CBWs Supervisor 
     v) 50%- Screeners 
    vi) 25%- Logistics Officer 
    vii) 25%- Store Keeper 
Total UNICEF contribution is USD 1,950 
3. Payroll sheet 3 (7 NHHP/IYCF Counselors @ USD 200, 7 registrars 
@USD 200 and 1 Finance Officer @ USD 800). Total salary USD 3,600. 
UNICEF Contribution is as follows; NHHP/IYCF Counselors is 100%, 
registrars are 80% and Finance Office is 50%. Total UNICEF contribution 
is USD 2,920 
4. Payroll sheet 4 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
5. Payroll sheet 5 (20 CBWs @50) Total salary 1,000. UNICEF 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
cheque 

Yes. 
Salaries 
are paid via 
mobile 
banking 

Inconsistencies 
between time charged to 
UNICEF project and 
time as per timesheets.  
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PV Number Date  Description  Budget 
line 

Supplier Sample 
expenditure 
amount 
reported 

Documentation exists to support expenditure in accordance with 
IP’s applicable rules and procedures and agreements with the 
agency? (Y/N) – document the evidence reviewed 

Activity is 
related to 
expenditure 
in 
accordance 
with work 
plan? (Y/N) 
– document 
the line 
item in the 
budget or 
work plan 

Expenditure 
has been 
reviewed 
and 
approved in 
accordance 
with IP’s 
applicable 
rules and 
procedures 
and 
agreements 
with the 
agency? 
(Y/N) – 
document 
the level of 
review and 
approval 

Expenditure 
was 
reflected on 
a certified 
FACE form 
submitted 
to the 
agency and 
in IP’s 
accounting 
records and 
bank 
statement? 
(Y/N) 

Supporting 
documents 
are 
stamped 
‘PAID from 
UNICEF 
grant,’ 
indicating 
which 
agency 
funded the 
transaction 
or coded to 
and 
recorded in 
a UNICEF 
specific 
fund? (Y/N) 

Price paid 
for goods 
or 
services 
against 
United 
Nations 
agreed 
standard 
rates (if 
readily 
available) 
and 
according 
to budget 

Payments 
above 
US$250 
were 
done only 
by 
cheque or 
bank 
transfer 
or 
through 
mobile 
payment 

Salaries 
are paid 
via mobile 
or banking 
payment 
regardless 
the value 

Comment/ finding 

contribution is USD 500 (50%) 
 
Total UNICEF contribution amounts to USD 11,550 
(5,680+1,950+2,920+500+500) 
. 43 timesheets prepared by the employees, verified by the supervisor, 
and approved by the CEO/ Programme coordinator 
. Daily timesheets ticked by 40 CBW staff and signed by the supervisor. 
The CBW work in Burdhubo, Gardabeyle, Hilamareer and Hufey 
. 43 contract extension letters dated 2 December 2022 for a period of 
one year signed by the employee and Chief Executive. 

PV 1260 10/10/2021 Staff salary 
for 
Management, 
administrative 
staff, medical 
staff and 
CHWs for Oct 
2021 

Activity 
1.2, 
Activity 
2.1, and 
Activity 4.1 

Management, 
administrative 
staff, medical 
staff and CHWs 

 $    11,550.00  We inspected. Approved PV No.1260 dated 04 Nov 2021; Payroll Report 
dated 04 Nov 2021 from Dahabshiil 
. Approved Memo 18 July 2021 from CEO RAAS to authorize CBWS 
Supervisor's Incentive Payment to be done in cash 
. 7 payroll sheets prepared by Admin/HR officer, checked by finance 
officer, and authorized by Programme Coordinator and signed by the 
employees as shown below 
1. Payroll sheet 1 (1 Nutrition specialist @ USD 800, 7 OTP Qualified 
Nurses @USD 400 and 7 EPI Vaccinators @ USD 400) Total salary USD 
6,400. UNICEF Contribution is as follows; Nutrition Specialist is 80%, the 
nurses 100% and EPI Vaccinators is 80%; Total UNICEF contribution is 
USD 5,680 
2. Payroll sheet 2 (1 Executive Director @ USD 2,000, 1 Programme 
Coordinator @USD 1,500, 1 Admin/HR Officer @USD 600, 1 CBWs 
Supervisor @ USD 200, 7 Screeners @ USD 200, 1 Logistics officer @ 
USD 300 and 1 Storekeeper @USD 200. Total salary is USD 6,200. 
UNICEF Contribution is as follows 
    i) 25%- Executive Director 
    ii) 25%- Programme Coordinator 
    iii) 25%- Admin/HR Officer 
    iv) 50%- CBWs Supervisor 
     v) 50%- Screeners 
    vi) 25%- Logistics Officer 
    vii) 25%- Store Keeper 
Total UNICEF contribution is USD 1,950 
3. Payroll sheet 3 (7 NHHP/IYCF Counselors @ USD 200, 7 registrars 
@USD 200 and 1 Finance Officer @ USD 800). Total salary USD 3,600. 
UNICEF Contribution is as follows; NHHP/IYCF Counselors is 100%, 
registrars are 80% and Finance Office is 50%. Total UNICEF contribution 
is USD 2,920 
4. Payroll sheet 4 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
5. Payroll sheet 5 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
 
Total UNICEF contribution amounts to USD 11,550 
(5,680+1,950+2,920+500+500) 
. 43 timesheets prepared by the employees, verified by the supervisor, 
and approved by the CEO/ Programme coordinator 
. Daily timesheets ticked by 40 CBW staff and signed by the supervisor. 
The CBW work in Burdhubo, Gardabeyle, Hilamareer and Hufey 
. 43 contract extension letters dated 2 December 2022 for a period of 
one year signed by the employee and Chief Executive. 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
mobile 
transfer 

Yes. 
Salaries 
are paid via 
mobile 
banking 

Inconsistencies 
between time charged to 
UNICEF project and 
time as per timesheets.  
 

PV 1262 11/29/2021 Staff salary 
for 
Management, 
administrative 

Activity 
1.2, 
Activity 

Management, 
administrative 
staff, medical 
staff and CHWs 

 $    11,550.00  We inspected 
. Approved PV No.1262 dated 27 Nov 2021; Payroll Report dated 29 Nov 
2021 from Dahabshiil 
. Approved Memo 18 July 2021 from CEO RAAS to authorize CBWS 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 

Yes, 
reflected on 
FACE forms, 

Yes, all the 
supporting 
documents 
are 

Yes, price 
was per 
budget 

Yes, 
payment 
made by 

Yes. 
Salaries 
are paid via 

Inconsistencies 
between time charged to 
UNICEF project and 
time as per timesheets.  
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PV Number Date  Description  Budget 
line 

Supplier Sample 
expenditure 
amount 
reported 

Documentation exists to support expenditure in accordance with 
IP’s applicable rules and procedures and agreements with the 
agency? (Y/N) – document the evidence reviewed 

Activity is 
related to 
expenditure 
in 
accordance 
with work 
plan? (Y/N) 
– document 
the line 
item in the 
budget or 
work plan 

Expenditure 
has been 
reviewed 
and 
approved in 
accordance 
with IP’s 
applicable 
rules and 
procedures 
and 
agreements 
with the 
agency? 
(Y/N) – 
document 
the level of 
review and 
approval 

Expenditure 
was 
reflected on 
a certified 
FACE form 
submitted 
to the 
agency and 
in IP’s 
accounting 
records and 
bank 
statement? 
(Y/N) 

Supporting 
documents 
are 
stamped 
‘PAID from 
UNICEF 
grant,’ 
indicating 
which 
agency 
funded the 
transaction 
or coded to 
and 
recorded in 
a UNICEF 
specific 
fund? (Y/N) 

Price paid 
for goods 
or 
services 
against 
United 
Nations 
agreed 
standard 
rates (if 
readily 
available) 
and 
according 
to budget 

Payments 
above 
US$250 
were 
done only 
by 
cheque or 
bank 
transfer 
or 
through 
mobile 
payment 

Salaries 
are paid 
via mobile 
or banking 
payment 
regardless 
the value 

Comment/ finding 

staff, medical 
staff and 
CHWs for 
Nov 2021 

2.1, and 
Activity 4.1 

Supervisor's Incentive Payment to be done in cash 
. 7 payroll sheets prepared by Admin/HR officer, checked by finance 
officer, and authorized by Programme Coordinator and signed by the 
employees as shown below 
1. Payroll sheet 1 (1 Nutrition specialist @ USD 800, 7 OTP Qualified 
Nurses @USD 400 and 7 EPI Vaccinators @ USD 400) Total salary USD 
6,400. UNICEF Contribution is as follows; Nutrition Specialist is 80%, the 
nurses 100% and EPI Vaccinators is 80%; Total UNICEF contribution is 
USD 5,680 
2. Payroll sheet 2 (1 Executive Director @ USD 2,000, 1 Programme 
Coordinator @USD 1,500, 1 Admin/HR Officer @USD 600, 1 CBWs 
Supervisor @ USD 200, 7 Screeners @ USD 200, 1 Logistics officer @ 
USD 300 and 1 Storekeeper @USD 200. Total salary is USD 6,200. 
UNICEF Contribution is as follows 
    i) 25%- Executive Director 
    ii) 25%- Programme Coordinator 
    iii) 25%- Admin/HR Officer 
    iv) 50%- CBWs Supervisor 
     v) 50%- Screeners 
    vi) 25%- Logistics Officer 
    vii) 25%- Store Keeper 
Total UNICEF contribution is USD 1,950 
3. Payroll sheet 3 (7 NHHP/IYCF Counselors @ USD 200, 7 registrars 
@USD 200 and 1 Finance Officer @ USD 800). Total salary USD 3,600. 
UNICEF Contribution is as follows; NHHP/IYCF Counselors is 100%, 
registrars are 80% and Finance Office is 50%. Total UNICEF contribution 
is USD 2,920 
4. Payroll sheet 4 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
5. Payroll sheet 5 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
 
Total UNICEF contribution amounts to USD 11,550 
(5,680+1,950+2,920+500+500) 
. 43 timesheets prepared by the employees, verified by the supervisor, 
and approved by the CEO/ Programme coordinator 
. Daily timesheets ticked by 40 CBW staff and signed by the supervisor. 
The CBW work in Burdhubo, Gardabeyle, Hilamareer and Hufey 
. 43 contract extension letters dated 2 December 2022 for a period of 
one year signed by the employee and Chief Executive. 

finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

and bank 
statement. 

stamped           
" Paid 
funded by 
UNICEF" 
stamp  

mobile 
transfer 

mobile 
banking 

 

PV 1264 01/10/2022 Staff salary 
for 
Management, 
administrative 
staff, medical 
staff and 
CHWs for 
Dec 2021 

Activity 
1.2, 
Activity 
2.1, and 
Activity 4.1 

Management, 
administrative 
staff, medical 
staff and CHWs 

 $    11,550.00  We inspected 
. Approved PV No.1262 dated 27 Nov 2021; Payroll Report dated 29 Nov 
2021 from Dahabshiil 
. Approved Memo 18 July 2021 from CEO RAAS to authorize CBWS 
Supervisor's Incentive Payment to be done in cash 
. 7 payroll sheets prepared by Admin/HR officer, checked by finance 
officer, and authorized by Programme Coordinator and signed by the 
employees as shown below 
1. Payroll sheet 1 (1 Nutrition specialist @ USD 800, 7 OTP Qualified 
Nurses @USD 400 and 7 EPI Vaccinators @ USD 400) Total salary USD 
6,400. UNICEF Contribution is as follows; Nutrition Specialist is 80%, the 
nurses 100% and EPI Vaccinators is 80%; Total UNICEF contribution is 
USD 5,680 
2. Payroll sheet 2 (1 Executive Director @ USD 2,000, 1 Programme 
Coordinator @USD 1,500, 1 Admin/HR Officer @USD 600, 1 CBWs 
Supervisor @ USD 200, 7 Screeners @ USD 200, 1 Logistics officer @ 
USD 300 and 1 Storekeeper @USD 200. Total salary is USD 6,200. 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
mobile 
transfer 

Yes. 
Salaries 
are paid via 
mobile 
banking 

Inconsistencies 
between time charged to 
UNICEF project and 
time as per timesheets.  
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PV Number Date  Description  Budget 
line 

Supplier Sample 
expenditure 
amount 
reported 

Documentation exists to support expenditure in accordance with 
IP’s applicable rules and procedures and agreements with the 
agency? (Y/N) – document the evidence reviewed 

Activity is 
related to 
expenditure 
in 
accordance 
with work 
plan? (Y/N) 
– document 
the line 
item in the 
budget or 
work plan 

Expenditure 
has been 
reviewed 
and 
approved in 
accordance 
with IP’s 
applicable 
rules and 
procedures 
and 
agreements 
with the 
agency? 
(Y/N) – 
document 
the level of 
review and 
approval 

Expenditure 
was 
reflected on 
a certified 
FACE form 
submitted 
to the 
agency and 
in IP’s 
accounting 
records and 
bank 
statement? 
(Y/N) 

Supporting 
documents 
are 
stamped 
‘PAID from 
UNICEF 
grant,’ 
indicating 
which 
agency 
funded the 
transaction 
or coded to 
and 
recorded in 
a UNICEF 
specific 
fund? (Y/N) 

Price paid 
for goods 
or 
services 
against 
United 
Nations 
agreed 
standard 
rates (if 
readily 
available) 
and 
according 
to budget 

Payments 
above 
US$250 
were 
done only 
by 
cheque or 
bank 
transfer 
or 
through 
mobile 
payment 

Salaries 
are paid 
via mobile 
or banking 
payment 
regardless 
the value 

Comment/ finding 

UNICEF Contribution is as follows 
    i) 25%- Executive Director 
    ii) 25%- Programme Coordinator 
    iii) 25%- Admin/HR Officer 
    iv) 50%- CBWs Supervisor 
     v) 50%- Screeners 
    vi) 25%- Logistics Officer 
    vii) 25%- Store Keeper 
Total UNICEF contribution is USD 1,950 
3. Payroll sheet 3 (7 NHHP/IYCF Counselors @ USD 200, 7 registrars 
@USD 200 and 1 Finance Officer @ USD 800). Total salary USD 3,600. 
UNICEF Contribution is as follows; NHHP/IYCF Counselors is 100%, 
registrars are 80% and Finance Office is 50%. Total UNICEF contribution 
is USD 2,920 
4. Payroll sheet 4 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
5. Payroll sheet 5 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
 
Total UNICEF contribution amounts to USD 11,550 
(5,680+1,950+2,920+500+500) 
. 43 timesheets prepared by the employees, verified by the supervisor, 
and approved by the CEO/ Programme coordinator 
. Daily timesheets ticked by 40 CBW staff and signed by the supervisor. 
The CBW work in Burdhubo, Gardabeyle, Hilamareer and Hufey 
. 43 contract extension letters dated 2 December 2022 for a period of 
one year signed by the employee and Chief Executive. 

PV 1266 01/30/2022 Staff salary 
for 
Management, 
administrative 
staff, medical 
staff and 
CHWs for Jan 
2022 

Activity 
1.2, 
Activity 
2.1, and 
Activity 4.1 

Management, 
administrative 
staff, medical 
staff and CHWs 

 $    11,550.00  We inspected 
. Approved PV No.1266 dated 27 Jan 2022; Payroll Report dated 30 Jan 
2022 from Dahabshiil 
. Approved Memo 18 July 2021 from CEO RAAS to authorize CBWS 
Supervisor's Incentive Payment to be done in cash 
. 7 payroll sheets prepared by Admin/HR officer, checked by finance 
officer, and authorized by Programme Coordinator and signed by the 
employees as shown below 
1. Payroll sheet 1 (1 Nutrition specialist @ USD 800, 7 OTP Qualified 
Nurses @USD 400 and 7 EPI Vaccinators @ USD 400) Total salary USD 
6,400. UNICEF Contribution is as follows; Nutrition Specialist is 80%, the 
nurses 100% and EPI Vaccinators is 80%; Total UNICEF contribution is 
USD 5,680 
2. Payroll sheet 2 (1 Executive Director @ USD 2,000, 1 Programme 
Coordinator @USD 1,500, 1 Admin/HR Officer @USD 600, 1 CBWs 
Supervisor @ USD 200, 7 Screeners @ USD 200, 1 Logistics officer @ 
USD 300 and 1 Storekeeper @USD 200. Total salary is USD 6,200. 
UNICEF Contribution is as follows 
    i) 25%- Executive Director 
    ii) 25%- Programme Coordinator 
    iii) 25%- Admin/HR Officer 
    iv) 50%- CBWs Supervisor 
     v) 50%- Screeners 
    vi) 25%- Logistics Officer 
    vii) 25%- Store Keeper 
Total UNICEF contribution is USD 1,950 
3. Payroll sheet 3 (7 NHHP/IYCF Counselors @ USD 200, 7 registrars 
@USD 200 and 1 Finance Officer @ USD 800). Total salary USD 3,600. 
UNICEF Contribution is as follows; NHHP/IYCF Counselors is 100%, 
registrars are 80% and Finance Office is 50%. Total UNICEF contribution 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
cheque 

Yes. 
Salaries 
are paid via 
mobile 
banking 

Inconsistencies 
between time charged to 
UNICEF project and 
time as per timesheets.  
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PV Number Date  Description  Budget 
line 

Supplier Sample 
expenditure 
amount 
reported 

Documentation exists to support expenditure in accordance with 
IP’s applicable rules and procedures and agreements with the 
agency? (Y/N) – document the evidence reviewed 

Activity is 
related to 
expenditure 
in 
accordance 
with work 
plan? (Y/N) 
– document 
the line 
item in the 
budget or 
work plan 

Expenditure 
has been 
reviewed 
and 
approved in 
accordance 
with IP’s 
applicable 
rules and 
procedures 
and 
agreements 
with the 
agency? 
(Y/N) – 
document 
the level of 
review and 
approval 

Expenditure 
was 
reflected on 
a certified 
FACE form 
submitted 
to the 
agency and 
in IP’s 
accounting 
records and 
bank 
statement? 
(Y/N) 

Supporting 
documents 
are 
stamped 
‘PAID from 
UNICEF 
grant,’ 
indicating 
which 
agency 
funded the 
transaction 
or coded to 
and 
recorded in 
a UNICEF 
specific 
fund? (Y/N) 

Price paid 
for goods 
or 
services 
against 
United 
Nations 
agreed 
standard 
rates (if 
readily 
available) 
and 
according 
to budget 

Payments 
above 
US$250 
were 
done only 
by 
cheque or 
bank 
transfer 
or 
through 
mobile 
payment 

Salaries 
are paid 
via mobile 
or banking 
payment 
regardless 
the value 

Comment/ finding 

is USD 2,920 
4. Payroll sheet 4 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
5. Payroll sheet 5 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
 
Total UNICEF contribution amounts to USD 11,550 
(5,680+1,950+2,920+500+500) 
. 43 timesheets prepared by the employees, verified by the supervisor, 
and approved by the CEO/ Programme coordinator 
. Daily timesheets ticked by 40 CBW staff and signed by the supervisor. 
The CBW work in Burdhubo, Gardabeyle, Hilamareer and Hufey 
. 43 contract extension letters dated 2 December 2022 for a period of 
one year signed by the employee and Chief Executive. 

PV 1272 04/03/2022 Staff salary 
for 
Management, 
administrative 
staff, medical 
staff and 
CHWs for 
Feb 2022 

Activity 
1.2, 
Activity 
2.1, and 
Activity 4.1 

Management, 
administrative 
staff, medical 
staff and CHWs 

 $    11,550.00  We inspected 
. Approved PV No.1272 dated 02 April 2022; Payroll Report dated 03 
April 2022 from Dahabshiil 
. Approved Memo 18 July 2021 from CEO RAAS to authorize CBWS 
Supervisor's Incentive Payment to be done in cash 
. 7 payroll sheets prepared by Admin/HR officer, checked by finance 
officer, and authorized by Programme Coordinator and signed by the 
employees as shown below 
1. Payroll sheet 1 (1 Nutrition specialist @ USD 800, 7 OTP Qualified 
Nurses @USD 400 and 7 EPI Vaccinators @ USD 400) Total salary USD 
6,400. UNICEF Contribution is as follows; Nutrition Specialist is 80%, the 
nurses 100% and EPI Vaccinators is 80%; Total UNICEF contribution is 
USD 5,680 
2. Payroll sheet 2 (1 Executive Director @ USD 2,000, 1 Programme 
Coordinator @USD 1,500, 1 Admin/HR Officer @USD 600, 1 CBWs 
Supervisor @ USD 200, 7 Screeners @ USD 200, 1 Logistics officer @ 
USD 300 and 1 Storekeeper @USD 200. Total salary is USD 6,200. 
UNICEF Contribution is as follows 
    i) 25%- Executive Director 
    ii) 25%- Programme Coordinator 
    iii) 25%- Admin/HR Officer 
    iv) 50%- CBWs Supervisor 
     v) 50%- Screeners 
    vi) 25%- Logistics Officer 
    vii) 25%- Store Keeper 
Total UNICEF contribution is USD 1,950 
3. Payroll sheet 3 (7 NHHP/IYCF Counselors @ USD 200, 7 registrars 
@USD 200 and 1 Finance Officer @ USD 800). Total salary USD 3,600. 
UNICEF Contribution is as follows; NHHP/IYCF Counselors is 100%, 
registrars are 80% and Finance Office is 50%. Total UNICEF contribution 
is USD 2,920 
4. Payroll sheet 4 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
5. Payroll sheet 5 (20 CBWs @50) Total salary 1,000. UNICEF 
contribution is USD 500 (50%) 
 
Total UNICEF contribution amounts to USD 11,550 
(5,680+1,950+2,920+500+500) 
. 43 timesheets prepared by the employees, verified by the supervisor, 
and approved by the CEO/ Programme coordinator 
. Daily timesheets ticked by 40 CBW staff and signed by the supervisor. 
The CBW work in Burdhubo, Gardabeyle, Hilamareer and Hufey 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
cheque 

Yes. 
Salaries 
are paid via 
mobile 
banking 

Inconsistencies 
between time charged to 
UNICEF project and 
time as per timesheets.  
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PV Number Date  Description  Budget 
line 

Supplier Sample 
expenditure 
amount 
reported 

Documentation exists to support expenditure in accordance with 
IP’s applicable rules and procedures and agreements with the 
agency? (Y/N) – document the evidence reviewed 

Activity is 
related to 
expenditure 
in 
accordance 
with work 
plan? (Y/N) 
– document 
the line 
item in the 
budget or 
work plan 

Expenditure 
has been 
reviewed 
and 
approved in 
accordance 
with IP’s 
applicable 
rules and 
procedures 
and 
agreements 
with the 
agency? 
(Y/N) – 
document 
the level of 
review and 
approval 

Expenditure 
was 
reflected on 
a certified 
FACE form 
submitted 
to the 
agency and 
in IP’s 
accounting 
records and 
bank 
statement? 
(Y/N) 

Supporting 
documents 
are 
stamped 
‘PAID from 
UNICEF 
grant,’ 
indicating 
which 
agency 
funded the 
transaction 
or coded to 
and 
recorded in 
a UNICEF 
specific 
fund? (Y/N) 

Price paid 
for goods 
or 
services 
against 
United 
Nations 
agreed 
standard 
rates (if 
readily 
available) 
and 
according 
to budget 

Payments 
above 
US$250 
were 
done only 
by 
cheque or 
bank 
transfer 
or 
through 
mobile 
payment 

Salaries 
are paid 
via mobile 
or banking 
payment 
regardless 
the value 

Comment/ finding 

. 43 contract extension letters dated 2 December 2022 for a period of 
one year signed by the employee and Chief Executive. 

PV 1254 09/15/2021 Advance 
Training-  

Activity 1.1 Several  $      8,000.00  We inspected 
. Approved PV No.1254 dated 15 Sep 2021 
. Invoice No.3552,3569, 3582 and 3598 dated 05 Aug 2021, 20 Aug 
2021, 05 Sep 2021, and 05 Oct 2021 each of USD 1,930; Total is USD 
7,720 Payee being Birdhood Guest House; Approved single sourcing 
Memo dated 15 July 2021 for sourcing of Buurdhuubo Guest House 
. Invoice No.5501 dated 14 July 2021 of USD 400; payee being Brother's 
Office Mart; Purpose being purchase of stationery 
. Duly signed list of participants- 26 July 2021-30 July 2021(Nutrition staff 
and CHWs on IMAM training); 15 Aug 2021-19 Aug 2021 (Nutrition staff 
and CHWs on IYCF training); 28 Aug 2021-01 Sep 2021(Mother MUAC 
Training) and 26 Sep 2021-30 Sep 2021 (BNSP Orientation); Flight 
tickets and invoices of USD 1,520 
. 4 receipt vouchers No.1039, 1074, 1007 and 1118 dated 12 Aug 2021, 
24 Aug 2021, 23 July 2021, and 23 Sep 2021 of USD 40 each for the 
purchase of Visibility Banner, total is USD 160; Payee is Camuudi Sign 
. Duly signed facilitator (Mohamed Hassan Omar) contract dated 21 July 
2021; Payment is USD 70 per day for 5 days (USD 350) for each training; 
4 Duly signed request for payment letters each for USD 350= Total is 
USD 1,400 
. Duly signed co-facilitator (Maryan Abdirahman Hassan) contract dated 
21 July 2021; Payment is USD 40 per day for 5 days (USD 200) for each 
training; 4 Duly signed request for payment letters each for USD 200= 
Total is USD 800 
. 4 training reports for the 4 trainings 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
cheque 

Not 
applicable 

No exceptions observed 

PV 1254 09/15/2021 Advance 
Training for 
Medical Staff 
& CHWs 

Activity 1.1 Several  $      4,000.00  Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
cheque 

Not 
applicable 

No exceptions observed 

PV 1261 11/06/2021 Cars hire for 
October 2021 

Activity 2.2 Mr. Ali Hassan 
Dini and Mr. 
Ahmed 
Mohamed Bari 

 $      1,440.00  We inspected 
. Approved PV dated 30 Oct 2021 
. Dahabshiil Report  
. 2 Request for payment letters furnished by Mr. Ali Hassan Dini and Mr. 
Ahmed Mohamed Bari, both for USD 720; Total is USD 1,440 
. Signed Car lease agreements No. RAAS-CHC-BDH-2021-01 (Car plate 
No. AH-3588) and RAAS-CHC-BDH-2021-02 (Car plate No. AH 1648) 
dated 01 July 2021. The agreements are for the period July 2021- June 
2022, with agreed amount of USD 900 per month, with 80% being 
charged to UNICEF Agreement= USD 720) 
. Approved Purchase Orders No.011 and 012 dated 29 June 2021, each 
for USD 900 per month, for 12 months 
. Approved purchase requisition No.0103 dated 15 June 2021 
. Approved GRN No.007 and 008 for the hire of the 2 vehicles 
. Approved Tender evaluation sheet dated 28 June 2021 signed by 5 
procurement committee members recommending the selection of Mr. Ali 
Hassan Dini and Mr. Ahmed Mohamed Bari; Quotations from 4 vendors; 
Invitation to tender No. RAAS-CH-BDH-2021-013, Purpose was to hire 2 
mobile outreaches in Buurdhuubo district project sites 
. Duly signed and approved vehicle movement log sheets for July 2021 
for both vehicles 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
cheque 

Not 
applicable 

No exceptions noted 

PV 1253 08/03/2021  Car Hire / 
Rental July 
2021 

Activity 2.3 Mr. Ali Hassan 
Dini and Mr. 
Ahmed 
Mohamed Bari 

 $      1,440.00  We inspected 
. Approved PV dated 03 Aug 2021 
. Dahabshiil Receipts dated 03 Aug 2021 
. 2 Request for payment letters furnished by Mr. Ali Hassan Dini and Mr. 
Ahmed Mohamed Bari, both for USD 720; Total is USD 1,440 
. Signed Car lease agreements No. RAAS-CHC-BDH-2021-01 (Car plate 
No. AH-3588) and RAAS-CHC-BDH-2021-02 (Car plate No. AH 1648) 
dated 01 July 2021. The agreements are for the period July 2021- June 
2022, with agreed amount of USD 900 per month, with 80% being 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
cheque 

Not 
applicable 

No exceptions noted 
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PV Number Date  Description  Budget 
line 

Supplier Sample 
expenditure 
amount 
reported 

Documentation exists to support expenditure in accordance with 
IP’s applicable rules and procedures and agreements with the 
agency? (Y/N) – document the evidence reviewed 

Activity is 
related to 
expenditure 
in 
accordance 
with work 
plan? (Y/N) 
– document 
the line 
item in the 
budget or 
work plan 

Expenditure 
has been 
reviewed 
and 
approved in 
accordance 
with IP’s 
applicable 
rules and 
procedures 
and 
agreements 
with the 
agency? 
(Y/N) – 
document 
the level of 
review and 
approval 

Expenditure 
was 
reflected on 
a certified 
FACE form 
submitted 
to the 
agency and 
in IP’s 
accounting 
records and 
bank 
statement? 
(Y/N) 

Supporting 
documents 
are 
stamped 
‘PAID from 
UNICEF 
grant,’ 
indicating 
which 
agency 
funded the 
transaction 
or coded to 
and 
recorded in 
a UNICEF 
specific 
fund? (Y/N) 

Price paid 
for goods 
or 
services 
against 
United 
Nations 
agreed 
standard 
rates (if 
readily 
available) 
and 
according 
to budget 

Payments 
above 
US$250 
were 
done only 
by 
cheque or 
bank 
transfer 
or 
through 
mobile 
payment 

Salaries 
are paid 
via mobile 
or banking 
payment 
regardless 
the value 

Comment/ finding 

charged to UNICEF Agreement= USD 720) 
. Approved Purchase Orders No.011 and 012 dated 29 June 2021, each 
for USD 900 per month, for 12 months 
. Approved purchase requisition No.0103 dated 15 June 2021 
. Approved GRN No.007 and 008 for the hire of the 2 vehicles 
. Approved Tender evaluation sheet dated 28 June 2021 signed by 5 
procurement committee members recommending the selection of Mr. Ali 
Hassan Dini and Mr. Ahmed Mohamed Bari; Quotations from 4 vendors; 
Invitation to tender No. RAAS-CH-BDH-2021-013, Purpose was to hire 2 
mobile outreaches in Buurdhuubo district project sites 
. Duly signed and approved vehicle movement log sheets for July 2021 
for both vehicles 

and 
approved by 
the CEO   

PV 1256 09/02/2021 Aug cars hire 
August 2021  

Activity 2.4 Mr. Ali Hassan 
Dini and Mr. 
Ahmed 
Mohamed Bari 

 $      1,440.00  We inspected 
. Approved PV No.1256 dated 02 Sep 2021 
. Dahabshiil payment report dated 07 Sep 2021 
. 2 Request for payment letters furnished by Mr. Ali Hassan Dini and Mr. 
Ahmed Mohamed Bari, each of USD 720; Total is USD 1,440 
. Signed Car lease agreements No. RAAS-CHC-BDH-2021-01 (Car plate 
No. AH-3588) and RAAS-CHC-BDH-2021-02 (Car plate No. AH 1648) 
dated 01 July 2021. The agreements are for the period July 2021- June 
2022, with agreed amount of USD 900 per month, with 80% being 
charged to UNICEF Agreement= USD 720) 
. Approved Purchase Orders No.011 and 012 dated 29 June 2021, each 
for USD 900 per month, for 12 months 
. Approved purchase requisition No.0103 dated 15 June 2021 
. Approved GRN No.007 and 008 for the hire of the 2 vehicles 
. Approved Tender evaluation sheet dated 28 June 2021 signed by 5 
procurement committee members recommending the selection of Mr. Ali 
Hassan Dini and Mr. Ahmed Mohamed Bari; Quotations from 4 vendors; 
Invitation to tender No. RAAS-CH-BDH-2021-013, Purpose was to hire 2 
mobile outreaches in Buurdhuubo district project sites 
. Duly signed and approved vehicle movement log sheets for August 
2021 for both vehicles 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
cheque 

Not 
applicable 

No exceptions noted 

PV 1258 09/29/2021 cars hire for 
September 
2021 

Activity 2.5 Mr. Ali Hassan 
Dini and Mr. 
Ahmed 
Mohamed Bari 

 $      1,440.00  We inspected 
. Approved PV No.1258 dated 10 Oct 2021 
. Dahabshiil payment report 
. 2 Request for payment letters furnished by Mr. Ali Hassan Dini and Mr. 
Ahmed Mohamed Bari, each of USD 720; Total is USD 1,440 
. Signed Car lease agreements No. RAAS-CHC-BDH-2021-01 (Car plate 
No. AH-3588) and RAAS-CHC-BDH-2021-02 (Car plate No. AH 1648) 
dated 01 July 2021. The agreements are for the period July 2021- June 
2022, with agreed amount of USD 900 per month, with 80% being 
charged to UNICEF Agreement= USD 720) 
. Approved Purchase Orders No.011 and 012 dated 29 June 2021, each 
for USD 900 per month, for 12 months 
. Approved purchase requisition No.0103 dated 15 June 2021 
. Approved GRN No.007 and 008 for the hire of the 2 vehicles 
. Approved Tender evaluation sheet dated 28 June 2021 signed by 5 
procurement committee members recommending the selection of Mr. Ali 
Hassan Dini and Mr. Ahmed Mohamed Bari; Quotations from 4 vendors; 
Invitation to tender No. RAAS-CH-BDH-2021-013, Purpose was to hire 2 
mobile outreaches in Buurdhuubo district project sites 
. Duly signed and approved vehicle movement log sheets for Sep 2021 
for both vehicles 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
cheque 

Not 
applicable 

No exceptions noted 

PV 1263 11/29/2021 cars hire for 
November 
2021 

Activity 2.6 Mr. Ali Hassan 
Dini and Mr. 

 $      1,440.00  We inspected 
. Approved PV No.1263 dated 27 Nov2021 
. Dahabshiil payment report 

Yes, the 
expenditure 

Yes, 
payment 
voucher 

Yes, 
reflected on 
FACE forms, 

Yes, all the 
supporting 
documents 

Yes, price 
was per 
budget 

Yes, 
payment 

Not 
applicable 

No exceptions noted 
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PV Number Date  Description  Budget 
line 

Supplier Sample 
expenditure 
amount 
reported 

Documentation exists to support expenditure in accordance with 
IP’s applicable rules and procedures and agreements with the 
agency? (Y/N) – document the evidence reviewed 

Activity is 
related to 
expenditure 
in 
accordance 
with work 
plan? (Y/N) 
– document 
the line 
item in the 
budget or 
work plan 

Expenditure 
has been 
reviewed 
and 
approved in 
accordance 
with IP’s 
applicable 
rules and 
procedures 
and 
agreements 
with the 
agency? 
(Y/N) – 
document 
the level of 
review and 
approval 

Expenditure 
was 
reflected on 
a certified 
FACE form 
submitted 
to the 
agency and 
in IP’s 
accounting 
records and 
bank 
statement? 
(Y/N) 

Supporting 
documents 
are 
stamped 
‘PAID from 
UNICEF 
grant,’ 
indicating 
which 
agency 
funded the 
transaction 
or coded to 
and 
recorded in 
a UNICEF 
specific 
fund? (Y/N) 

Price paid 
for goods 
or 
services 
against 
United 
Nations 
agreed 
standard 
rates (if 
readily 
available) 
and 
according 
to budget 

Payments 
above 
US$250 
were 
done only 
by 
cheque or 
bank 
transfer 
or 
through 
mobile 
payment 

Salaries 
are paid 
via mobile 
or banking 
payment 
regardless 
the value 

Comment/ finding 

Ahmed 
Mohamed Bari 

. 2 Request for payment letters furnished by Mr. Ali Hassan Dini and Mr. 
Ahmed Mohamed Bari, each of USD 720; Total is USD 1,440 
. Signed Car lease agreements No. RAAS-CHC-BDH-2021-01 (Car plate 
No. AH-3588) and RAAS-CHC-BDH-2021-02 (Car plate No. AH 1648) 
dated 01 July 2021. The agreements are for the period July 2021- June 
2022, with agreed amount of USD 900 per month, with 80% being 
charged to UNICEF Agreement= USD 720) 
. Approved Purchase Orders No.011 and 012 dated 29 June 2021, each 
for USD 900 per month, for 12 months 
. Approved purchase requisition No.0103 dated 15 June 2021 
. Approved GRN No.007 and 008 for the hire of the 2 vehicles 
. Approved Tender evaluation sheet dated 28 June 2021 signed by 5 
procurement committee members recommending the selection of Mr. Ali 
Hassan Dini and Mr. Ahmed Mohamed Bari; Quotations from 4 vendors; 
Invitation to tender No. RAAS-CH-BDH-2021-013, Purpose was to hire 2 
mobile outreaches in Buurdhuubo district project sites 
. Duly signed and approved vehicle movement log sheets for Sep 2021 
for both vehicles 

is as per 
work plan. 

prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

and bank 
statement. 

are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

made by 
cheque 

PV 1265 01/10/2022 cars hire for 
December 
2021 

Activity 2.7 Mr. Ali Hassan 
Dini and Mr. 
Ahmed 
Mohamed Bari 

 $      1,440.00  We inspected 
. Approved PV No.1265 dated 05 Jan 2022 
. Dahabshiil payment report 
. 2 Request for payment letters furnished by Mr. Ali Hassan Dini and Mr. 
Ahmed Mohamed Bari, each of USD 720; Total is USD 1,440 
. Signed Car lease agreements No. RAAS-CHC-BDH-2021-01 (Car plate 
No. AH-3588) and RAAS-CHC-BDH-2021-02 (Car plate No. AH 1648) 
dated 01 July 2021. The agreements are for the period July 2021- June 
2022, with agreed amount of USD 900 per month, with 80% being 
charged to UNICEF Agreement= USD 720) 
. Approved Purchase Orders No.011 and 012 dated 29 June 2021, each 
for USD 900 per month, for 12 months 
. Approved purchase requisition No.0103 dated 15 June 2021 
. Approved GRN No.007 and 008 for the hire of the 2 vehicles 
. Approved Tender evaluation sheet dated 28 June 2021 signed by 5 
procurement committee members recommending the selection of Mr. Ali 
Hassan Dini and Mr. Ahmed Mohamed Bari; Quotations from 4 vendors; 
Invitation to tender No. RAAS-CH-BDH-2021-013, Purpose was to hire 2 
mobile outreaches in Buurdhuubo district project sites 
. Duly signed and approved vehicle movement log sheets for Sep 2021 
for both vehicles 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
cheque 

Not 
applicable 

No exceptions noted 

PV 1267 01/30/2022 cars hire 
January 2022 

Activity 2.8 Mr. Ali Hassan 
Dini and Mr. 
Ahmed 
Mohamed Bari 

 $      1,440.00  We inspected 
. Approved PV No.1267 dated 27 Jan 2022 
. Dahabshiil payment report 
. 2 Request for payment letters furnished by Mr. Ali Hassan Dini and Mr. 
Ahmed Mohamed Bari, each of USD 720; Total is USD 1,440 
. Signed Car lease agreements No. RAAS-CHC-BDH-2021-01 (Car plate 
No. AH-3588) and RAAS-CHC-BDH-2021-02 (Car plate No. AH 1648) 
dated 01 July 2021. The agreements are for the period July 2021- June 
2022, with agreed amount of USD 900 per month, with 80% being 
charged to UNICEF Agreement= USD 720) 
. Approved Purchase Orders No.011 and 012 dated 29 June 2021, each 
for USD 900 per month, for 12 months 
. Approved purchase requisition No.0103 dated 15 June 2021 
. Approved GRN No.007 and 008 for the hire of the 2 vehicles 
. Approved Tender evaluation sheet dated 28 June 2021 signed by 5 
procurement committee members recommending the selection of Mr. Ali 
Hassan Dini and Mr. Ahmed Mohamed Bari; Quotations from 4 vendors; 
Invitation to tender No. RAAS-CH-BDH-2021-013, Purpose was to hire 2 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
cheque 

Not 
applicable 

No exceptions noted 
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PV Number Date  Description  Budget 
line 

Supplier Sample 
expenditure 
amount 
reported 

Documentation exists to support expenditure in accordance with 
IP’s applicable rules and procedures and agreements with the 
agency? (Y/N) – document the evidence reviewed 

Activity is 
related to 
expenditure 
in 
accordance 
with work 
plan? (Y/N) 
– document 
the line 
item in the 
budget or 
work plan 

Expenditure 
has been 
reviewed 
and 
approved in 
accordance 
with IP’s 
applicable 
rules and 
procedures 
and 
agreements 
with the 
agency? 
(Y/N) – 
document 
the level of 
review and 
approval 

Expenditure 
was 
reflected on 
a certified 
FACE form 
submitted 
to the 
agency and 
in IP’s 
accounting 
records and 
bank 
statement? 
(Y/N) 

Supporting 
documents 
are 
stamped 
‘PAID from 
UNICEF 
grant,’ 
indicating 
which 
agency 
funded the 
transaction 
or coded to 
and 
recorded in 
a UNICEF 
specific 
fund? (Y/N) 

Price paid 
for goods 
or 
services 
against 
United 
Nations 
agreed 
standard 
rates (if 
readily 
available) 
and 
according 
to budget 

Payments 
above 
US$250 
were 
done only 
by 
cheque or 
bank 
transfer 
or 
through 
mobile 
payment 

Salaries 
are paid 
via mobile 
or banking 
payment 
regardless 
the value 

Comment/ finding 

mobile outreaches in Buurdhuubo district project sites 
. Duly signed and approved vehicle movement log sheets for Sep 2021 
for both vehicles 

PV 1270 03/01/2022 cars hire for 
February 
2022 

Activity 2.9 Mr. Ali Hassan 
Dini and Mr. 
Ahmed 
Mohamed Bari 

 $      1,440.00  We inspected 
. Approved PV No.1270 dated 26 Feb 2022 
. Dahabshiil payment report 
. 2 Request for payment letters furnished by Mr. Ali Hassan Dini and Mr. 
Ahmed Mohamed Bari, each of USD 720; Total is USD 1,440 
. Signed Car lease agreements No. RAAS-CHC-BDH-2021-01 (Car plate 
No. AH-3588) and RAAS-CHC-BDH-2021-02 (Car plate No. AH 1648) 
dated 01 July 2021. The agreements are for the period July 2021- June 
2022, with agreed amount of USD 900 per month, with 80% being 
charged to UNICEF Agreement= USD 720) 
. Approved Purchase Orders No.011 and 012 dated 29 June 2021, each 
for USD 900 per month, for 12 months 
. Approved purchase requisition No.0103 dated 15 June 2021 
. Approved GRN No.007 and 008 for the hire of the 2 vehicles 
. Approved Tender evaluation sheet dated 28 June 2021 signed by 5 
procurement committee members recommending the selection of Mr. Ali 
Hassan Dini and Mr. Ahmed Mohamed Bari; Quotations from 4 vendors; 
Invitation to tender No. RAAS-CH-BDH-2021-013, Purpose was to hire 2 
mobile outreaches in Buurdhuubo district project sites 
. Duly signed and approved vehicle movement log sheets for Sep 2021 
for both vehicles 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
cheque 

Not 
applicable 

No exceptions noted 

PV 1273 04/03/2022 cars hire for 
March 2022 

Activity 
2.10 

Mr. Ali Hassan 
Dini and Mr. 
Ahmed 
Mohamed Bari 

 $      1,440.00  We inspected 
. Approved PV No.1273 dated 02 April 2022 
. Dahabshiil payment report 
. 2 Request for payment letters furnished by Mr. Ali Hassan Dini and Mr. 
Ahmed Mohamed Bari, each of USD 720; Total is USD 1,440 
. Signed Car lease agreements No. RAAS-CHC-BDH-2021-01 (Car plate 
No. AH-3588) and RAAS-CHC-BDH-2021-02 (Car plate No. AH 1648) 
dated 01 July 2021. The agreements are for the period July 2021- June 
2022, with agreed amount of USD 900 per month, with 80% being 
charged to UNICEF Agreement= USD 720) 
. Approved Purchase Orders No.011 and 012 dated 29 June 2021, each 
for USD 900 per month, for 12 months 
. Approved purchase requisition No.0103 dated 15 June 2021 
. Approved GRN No.007 and 008 for the hire of the 2 vehicles 
. Approved Tender evaluation sheet dated 28 June 2021 signed by 5 
procurement committee members recommending the selection of Mr. Ali 
Hassan Dini and Mr. Ahmed Mohamed Bari; Quotations from 4 vendors; 
Invitation to tender No. RAAS-CH-BDH-2021-013, Purpose was to hire 2 
mobile outreaches in Buurdhuubo district project sites 
. Duly signed and approved vehicle movement log sheets for Sep 2021 
for both vehicles 

Yes, the 
expenditure 
is as per 
work plan. 

Yes, 
payment 
voucher 
prepared by 
finance 
officer, 
checked by 
the program 
coordinator, 
and 
approved by 
the CEO   

Yes, 
reflected on 
FACE forms, 
and bank 
statement. 

Yes, all the 
supporting 
documents 
are 
stamped           
" Paid 
funded by 
UNICEF" 
stamp  

Yes, price 
was per 
budget 

Yes, 
payment 
made by 
cheque 

Not 
applicable 

No exceptions noted 

Total sample expenditures: (US$) $ 128,910  
Total expenditures reported on FACE form: (US$) $ 129,810 
Percentage coverage: (Total sample expenditures divided by total 
expenditures reported on FACE forms) 

99% 

  
 
 
 
 
 



 

ANNEX 4:  TESTING ON COMPLIANCE OF UNICEF HACT 
PROCEDURE 2020 
 

No. HACT assurances measures and processes Comment and/or finding 

1.  Each partner must register with their details at the 
United Nations Partners Portal (UNPP) on or before 
31 January 2019, UNPP will contribute to 
harmonization, simplification, and reduction of time 
for partnership processing. 

RAAS has registered their details at the 
United Nations Partners Portal (UNPP). 

2.  All CSOs are requested to send updated address of 
the main office where the related financial documents 
are located. (SOMcsopartners@unicef.org), latest 
30 April 2020. 

RAAS sent the official address of their 
office in Somalia to UNICEF after 
issuance of the circular. 

3.  Any change in authorized personnel (programme or 
finance staff authorized to handle cash and supplies 
provided by UNICEF) must be promptly 
communicated with UNICEF Somalia office. Failure 
to provide this information by 30 April 2020 will mean 
that the PCA is invalid as well as the PD signed with 
the partner and the fund transfer will be suspended 
till when the new signatories are cleared and 
registered in the system. 

There were no changes in the 
authorized personnel in requesting or 
liquidating funds.  

4.  Expiring government registration certificate (RC) 
must be extended promptly and share with the 
UNICEF Somalia partnership team. If RC is not 
extended it will affect the subsequent transfer of 
funds to CSOs. 

RAAS is registered with the Ministry of 
Interior, Federal Affairs & Reconciliation 
for the period 30 October 2021 to 30 
October 2022 under the registration 
certificate number 
NGOD/Moifar0327/02 as a local NGO. 
 

5.  ALL payments above $ $250 must be paid by either 
Cheque, Bank Transfer or through mobile money 
transfer ONLY. Failure to comply with this; any cost 
incurred will be considered ineligible and a refund will 
be requested from the CSO. 

All payments were done by cheque. 

6.  ALL staff salaries regardless of the amount are to be 
paid via mobile money transfer or through bank 
transfer. The payment must be supported by a valid 
contract where the names of the staff member, 
telephone and payment details and the monthly 
amount are clearly indicated among other details. 

All staff salaries were paid through bank 
cheques. 
We confirmed from the staff contracts 
the staff details, payment details 
including the monthly amount and 
telephone details. 

7.  DCTs must be cleared and liquidated before any new 
PD is signed and if DCTs above (6) months are still 
pending, no further advance will be processed in the 
system. 

All DCTs cleared before the signing of 
the PDs. 

8.  All payment vouchers, receipts or payment sheets 
must be stamped with UNICEF PAID stamp, failure 
to comply with this will result in the expense being 
considered ineligible and costs will be refunded by IP. 

All records are stamped " Paid funded 
by UNICEF" 

9.  Any FACE form submission request for payment 
must be provided with Itemized Cost Estimate (ICE-
Budget) and the Quarterly Progress Report. Sample 
of FACE/ICE and Quarterly Progress Reports are 
attached. 

All advance requests were submitted 
together with the budget, progress 
report, FACE form and payment 
request. 

10.  As per the PCA requirements, Quarterly Reports 
which include Financial Reporting using FACE forms 
and Progress Reports should be submitted on time 
and at the end of every quarter. The reporting periods 

All FACE forms were submitted on time 
and at the end of every quarter. 



HACT Framework Spot Check – Report of Factual Findings 
United Nations Children Fund (UNICEF)  20 

No. HACT assurances measures and processes Comment and/or finding 

is as follows; Quarter One (1 January to 31 March), 
Quarter Two (1 April to 30 June), Quarter Three (1 
July to 31 September) and Quarter Four (1 October 
to 31 December). At the end of every quarter CSO’s 
are provided with 15 days to submit the final signed 
report. Any delays in reporting should be approved 
by UNICEF through a request from the CSO 
explaining the circumstances. 

11.  Expenditure reporting should reflect realities on the 
ground. Take note that over/under expenditure within 
10 per cent in certain budget lines is subject to 
consultation and approval by the concerned UNICEF 
program section(s). 

There were no budget overruns noted 
the 10% budget threshold was adhered 
to. 

12.  Itemized Cost Estimate (ICE) – reports submitted 
should be within the approved ICE and the approved 
FACE forms for both DCT’s and Reimbursements. All 
budget requirements should be adhered to. 

Itemized Cost Estimate were submitted, 
and budget provisions duly adhered to 

13.  Partners are expected to provide programme 
progress and financial liquidation reports within 15 
days after end of each quarter. Delay in direct cash 
transfer reporting beyond the deadline requires 
strong justification letter from the partner. 

All the quarterly reports were duly 
submitted before the due dates. 

14.  Partners to request UNICEF to share final approved 
FACE forms for filing as the approved FACE forms 
will be provided to auditors when requested for 
verification purposes. It is partners’ responsibility to 
request UNICEF the final approved form. 

Approved FACE forms were obtained 
from UNICEF prior to commencement 
of the spot check. 

15.  Where applicable IP should sign only one PD per 
UNICEF programme section. If there is an active 
ongoing PD with the section that PD will be amended 
accordingly to including new intervention as the 
situation demands 

Only a single PD signed for the project. 

 
 
 
 



 

 

ANNEX 5: FACE FORMS/FINANCIAL REPORT SUBJECT 
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ANNEX 6: FINDINGS AND RECOMMENDATIONS 
 
 

Sample 
expendit
ure 
descripti
on 

Voucher 
number 

Sample 
expendi
ture 
amount 
reporte
d and 
currenc
y 

Unsu
pport
ed 
(Y/N) 

Category Finding Description of finding Priority 
(H / L) Recommendation Management response  

Agreed 
action by IP 
and 
deadline for 
implementa
tion 

Staff 
salary for 
Manage
ment, 
administr
ative 
staff, 
medical 
staff and 
CHWs 

PV 1252 
PV 1255 
PV 1257 
PV 1269 
PV 1260 
PV 1262 
PV 1264 
PV 1266 
PV 1272 

 N 11.Other- 
Non-
complianc
e with 
Laws and 
regulation
s  

Failure to 
deduct 
income tax 
and remit to 
the relevant 
government 
authorities 

 

Our review of the staff payroll 
revealed that personnel costs 
were not subjected to taxes 
which exposes the IP to 
repercussion for non-
compliance with taxation 
laws. 

H We recommend 
that RAAS should 
ensure the entire 
personnel costs are 
subjected tax 
deductions and 
remitted to the 
relevant revenue to 
avoid the eminent 
tax penalties and 
interests to BTSC. 

There is no harmonized income tax 
between federal government and 
member states and our project and 
its staff are based in Gedo which is 
under Juba Land State where there 
is no framework and designated 
office for such income tax. 
Therefore, we can’t deduct the tax 
on our own where there is no 
government authority legally claim 
this tax  
Auditor’s further comments 
Section 19 of the PCA under 
General Terms and Conditions for 
Programme Cooperation 
Agreements requires the IP to 
comply with the laws, ordinances, 
rules and regulations bearing  upon 
the performance of the IP’s 
obligations under the terms in the 
PCA. 
Article 4.1(3) “Payroll tax” of the 
Appropriation Act for 2022 budget 
ACT NO 000020  states that with 
effect from 01 January 2017, the tax 
payable is to be withheld by the 
employer each calendar month and 
paid into the Treasury Single 
Account of the Federal Government 
of Somalia at the Central Bank 
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Sample 
expendit
ure 
descripti
on 

Voucher 
number 

Sample 
expendi
ture 
amount 
reporte
d and 
currenc
y 

Unsu
pport
ed 
(Y/N) 

Category Finding Description of finding Priority 
(H / L) Recommendation Management response  

Agreed 
action by IP 
and 
deadline for 
implementa
tion 

within 10 days after the end of each 
calendar month 
We therefore retain the finding as 
key staff of RAAS are stationed in 
Mogadishu and there was no 
evidence of submission of payroll 
taxes to the Federal State. 

Staff 
salary for 
Manage
ment, 
administr
ative 
staff, 
medical 
staff and 
CHWs 

PV 1252 
PV 1255 
PV 1257 
PV 1269 
PV 1260 
PV 1262 
PV 1264 
PV 1266 
PV 1272 

USD 
103,950 

N Other 
(Inconsist
encies 
between 
time 
charged to 
UNICEF 
project 
and time 
as per 
timesheet
s) 
 

Inconsisten
cies 
between 
time 
charged to 
UNICEF 
project and 
time as per 
timesheets 
 
Ineligible 
amount: Nil 
 

From our inspection, we 
observed instances where 
time recorded in timesheets 
does not match the time 
charged to the project in that 
there are differences 
between time charged as per 
timesheets and time charged 
to the project. However, time 
charged to the project in 
these instances was within 
the budget. Also, from review 
of staff contracts, we 
observed that the contractual 
amounts are based on unit 
cost indicated on the itemized 
cost estimate rather than 
UNICEF contribution. 

Refer to Annex 10 for further 
details. 

L RAAS should 
ensure they match 
time charged to the 
project to what is 
on the timesheets. 

Agreed with this point and will 
ensure to match 

Agreed 
Action:  
 
Time 
recorded in 
timesheet to 
match time 
charged to 
the project  
 
Responsibl
e person:  
 
Abdi Hassan 
Ibrahim 
 
Deadline: 
 
31st Jan 
2023 
 

Weaknes
s in 
preparati
on of 
bank 
reconcilia
tions 

N/A  N/A   N  11.Other 
(Weaknes
s in 
preparatio
n of bank 
reconciliati
ons) 

Weakness 
in 
preparation 
of bank 
reconciliati
ons 
 

Key requirements in ensuring 
an accurate and complete set 
of financial files are effective 
financial control policies and 
procedures. An important 
financial control is carrying 

M RAAS should 
ensure that bank 
reconciliations are 
prepared on a 
monthly basis by 
an individual other 
than the one 

Agreed with this point and will 
ensure monthly bank reconciliation  

Agreed 
Action:  
 
Monthly bank 
reconciliation  
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Sample 
expendit
ure 
descripti
on 

Voucher 
number 

Sample 
expendi
ture 
amount 
reporte
d and 
currenc
y 

Unsu
pport
ed 
(Y/N) 

Category Finding Description of finding Priority 
(H / L) Recommendation Management response  

Agreed 
action by IP 
and 
deadline for 
implementa
tion 

Ineligible 
amount: Nil 

out regular reconciliations 
between bank statements 
and project cash books to 
highlight any errors or 
discrepancies as well as 
reducing the risk of fraud. 

During our inspection, we 
were provided with bank 
reconciliation statements. 
However, they were prepared 
quarterly instead of monthly. 

 Also, there was no indication 
of staff who prepared or 
reviewed of the dates when 
they were prepared. 

making and 
approving 
payments.  

Responsibl
e person:  
 
Ahmed 
Diriye 
 
Deadline: 
 
31st Jan 
2023 
 

Failure to 
impleme
nt prior 
period 
audit 
recomme
ndations 

N/A  N/A   N  11.Other 
(Failure to 
implement 
prior 
period 
audit 
recommen
dations) 

Failure to 
implement 
prior period 
audit 
recommend
ations 
 
Ineligible 
amount: Nil 

We performed a follow up of 
findings raised in the UNICEF 
spot check report of 12 
December 2021, where we 
found that the partner had not 
fully implemented all the 
recommendations issued 
there-in. Refer to Annex 9 for 
further details. 

L RAAS should 
ensure that all prior 
year 
recommendations 
are acted upon and 
relevant changes to 
the systems and 
controls are 
implemented 
where necessary. 

We have implemented all previous 
recommendations 
 
Audit further comments  

During the period under  inspection, 
we observed weakness in 
preparation and review of bank 
reconciliation, which was also 
raised under previous period. 

Agreed 
Action:  
 
Not agreed  
 
Responsibl
e person:  
 
Deadline: 



 

Note 1: 
Category of observations: 

1. Missing or inadequate documentation 
2. Error in calculating or recording the expenditure 
3. Expenditure not related to the programme or activity 
4. Expenditure exceeds the approved budget rate or amount 
5. Expenditure incurred outside the agreement period 
6. Expenditure not recorded in the correct period or FACE form 
7. Expenditure not approved as per IP policy 
8. Expenditure not compliant with tax, legal or other regulations 
9. Lack of proof that the expenditure was incurred or no proof of payment 
10. Potential fraud or other irregularity 
11. Other (specify) 

 
Note 2: 
Risk ratings: 

High:  significant likelihood of negative impact on the IP’s ability to execute or report on the 
programme in accordance with the work plan. 
Medium:  likelihood of negative impact on the IP’s ability to execute or report on some aspects of the 
programme in accordance with the work plan. 
Low:  low likelihood of potential negative impact on the IP’s ability to execute or report on the 
programme in accordance with the WP  

 
Note 3: 
Priority Ranking: 

High: Action that is considered imperative to ensure that the agency is not exposed to high risks (i.e., 
failure to take action could result in major consequences and issues). 
Medium: Action that is considered necessary to avoid exposure to significant risks (i.e., failure to 
take action could result in significant consequences). 
Low: Action that is considered desirable and should result in enhanced control or better value for 

money. 
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ANNEX 7:  MICRO-ASSESSMENT FOLLOW UP 
The Implementing Partner has been micro-assessed previously at the request of UNICEF on 27 July 
2018. A Follow-up on the status of the recommendations that arouse from the micro assessment was 
done by BTM during the last spot check dated 12 December 2021. From the review of the spot check 
report all recommendations, (100%) were implemented hence no further follow-up was done.  
 
 
 
 



 

ANNEX 8:  AUDIT FOLLOW UP 
The Implementing Partner has not been audited previously at the request of UNICEF. 



 

 
` 

ANNEX 9:  SPOT CHECK FOLLOW UP 
The Implementing Partner has been spot-checked previously at the request of UNICEF. The status of the recommendations raised in the spot check report, 
dated 17 December 2021 is as follows. 87% of issues raised were implemented. 
 
Finding Recommendation Status 
Delays in renewal of registration certificate 
Ineligible amount: Nil  
 
As a local NGO RAAS is required to be registered with 
the Ministry of Interior, Federal Affairs & Reconciliation 
in order to undertake its activities in Somalia. 
However, we noted that the registration certificate of 
RAAS had expired on 09 August 2021 and only 
received another registration certificate on 30 October 
2021. 

The management applies for the registration 
certificate early in advance before the expiry of 
the current one to avoid situations where the 
certificate expires before receipt of the 
subsequent period certificate. 

Implemented 
RAAS is registered with the Ministry of Interior, 
Federal Affairs & Reconciliation for the period 30 
October 2021 to 30 October 2022 under the 
registration certificate number 
NGOD/Moifar0327/02 as a local NGO. 
 

Employee contracts are based on UNICEF 
contribution. 
 
Ineligible amount: USD 13,344 
 
We noted that employee contracts are based on 
UNICEF contribution rather than on the unit cost 
indicated on the itemized cost estimate. As a result, 
UNICEF is contributing 100% of the employee salary 
rather than the percentage indicated on the ICE. 
 
We also noted that the employees charged 100% of 
their time to UNICEF project as per the timesheet. 
 

RAAS complies with the provisions of the 
program document and also meet part of their 
own contribution instead of charging the full cost 
to UNICEF. 
 
The unit cost indicated on the program 
document be adjusted to reflect the actual 
salary of the employee 

Implemented 
From review of staff contracts, we observed that 
the contractual amounts are based on unit cost 
indicated on the itemized cost estimate rather than 
UNICEF contribution. 

Payment made to the M&E officer is more than the 
budgeted amount  
 
Ineligible amount: USD 870 
 
We noted the RAAS made excess payments of US$ 

RAAS should not charge to the project excess 
costs more than the budgeted amount. 

Implemented 
From our inspection of payment salaries. We 
established that no staff member was paid more 
than the budgeted amount. Payment of staff 
salaries was within the budget. 
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Finding Recommendation Status 
870 to the M&E officer. 
 
RAAS made payments of US$ 265 to the M&E officer 
(Saleban Ahmed Dahir) on a monthly basis. Based on 
our review of his contract, his basic salary was US$ 
265. However, based on the itemized cost estimate 
RAAS was to charge 20% of the unit cost to UNICEF 
i.e., 20%*US$ 600= US$120. Therefore, they were an 
excess amount charged to the project of US$ 145 per 
month. The total excess payment was made for 6 
months which is equal to US$ 870. 
Actual expenditure matches the total UNICEF 
contribution as foreseen in the budget. 
 
Ineligible amount: Nil 
 
We noted that RAAS hired 4 motor vehicles for mobile 
outreach activities between June 2020 to November 
2020 from Ridwo Ahmed Mohamud, Ali Hassan 
Abdullahi, Nimco Hassan Abdullahi and Samatar 
Hassan Abdi. The cost of the activity was US$ 1,440 
and the whole amount was charged to UNICEF. 
However, based on the itemized cost estimate, 
UNICEF was to be charged 80% of the unit cost of the 
activity. The unit cost provided in the itemized cost 
estimate was US$ 1,800 of which UNICEF was to be 
charged 80% of it i.e., 80%*1,880= US$ 1,440. 

RAAS should base their records on actual costs 
of goods or services rather than UNICEF 
contributions since basing projects records on 
the budget allocated for the activities rather than 
actual costs incurred cast doubts on the 
accuracy of the financial records. Management 
should develop a cost share allocation schedule 
with the basis of allocation clearly indicated. 

Implemented  
From review of car hire contracts, we observed 
that the contractual amounts are based on unit 
cost indicated on the itemized cost estimate rather 
than UNICEF contribution. 

Inconsistencies in expenditure recording. 
 
Ineligible amount: Nil 
 
The budgeted UNICEF contribution is 80% of the 
estimated vehicle hire expenditure of US$ 1,800. 
However, we noted the following inconsistencies: 
• Purchase requisition raised was amounting to US$ 
1,440 per vehicle. 
• The suppliers submitted their quotations amounting 
to US$ 1,440. 

RAAS should base their records on actual costs 
of goods or services rather than UNICEF 
contributions since basing projects records on 
the budget allocated for the activities rather than 
actual costs incurred cast doubts on the 
accuracy of the financial records. Management 
should develop a cost share allocation schedule 
with the basis of allocation clearly indicated. 

Implemented 
We obtained support documents for transactions 
and observed the following  
• Purchase requisition raised was amounting to 
US$ 900 per vehicle per month 
• The winning suppliers submitted their quotations 
amounting to USD 900. 
• After the tender evaluation, the supplier who 
submitted quotations amounting to US$900 were 
selected. 
• Purchase Orders were issued amounting to US$ 
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Finding Recommendation Status 
• After the tender evaluation, the supplier who 
submitted quotations amounting to US$1,440 were 
selected. 
• Purchase Orders were issued amounting to US$ 
1,440 per vehicle. 
• Vehicles hire contracts were signed amounting to 
US$ 1,800 per vehicle. 
 
The IP is basing projects records on the UNICEF 
contribution to the activities rather than actual costs 
incurred this casts doubts on the accuracy of the 
financial records. 

900 per vehicle. 
• Vehicles hire contracts were signed amounting 
to US$ 900 per vehicle. 
the amounts were sufficiently supported. Vendor 
contract amount equals that reflected in the 
Purchase requisitions, Bid Evaluation and 
Purchase Orders. 

Weaknesses in procurement  
 
Ineligible amount: Nil 
 
We noted the following gaps in the procurement 
process: 
i. We noted that RAAS selected Buurdhubo Guest 
House to provide training venue and refreshment for 3 
days training on Infant and Young Children Feeding 
(IYCF) from 20 September to 22 September 2020, 
however they were no justification provided for the 
selection of the hotel to provide the service. Based on 
our discussion with RAAS they informed us that the 
hotel was selected as they are the only hotel in the 
area providing receipts. PV 0228 (US$ 1,440) 
ii. Failure to obtain quotation from Buurdhubo Guest 
House PV 0228 (US$ 1,440) 
iii. The tender evaluation sheet for selection of 4 
suppliers to provide car hiring service for mobile 
outreach activities i.e., essential nutrition supply and 
services to the communities in Buurdhuubo district 
project sites recommended the selection of Supplier 
1,4,5 and 7. However we were unable to know the 
exact name of the selected suppliers given that their 
identity is not indicated in the tender evaluation sheet. 

PSA should comply with the procurement 
procedures and where they are exceptions, they 
need to obtain prior approval 

Implemented 
Specifically, 

i. We inspected approved single sourcing 
Memo dated 15 July 2021 for sourcing of 
Buurdhuubo Guest House 

ii. From our inspection of Procurement for 
car hire services, we observed that there 
was indication of the names of suppliers 
on the Tender Evaluation Form 
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Finding Recommendation Status 
Weaknesses in maintenance of personnel files 
 
Ineligible amount: Nil 
 
We noted the following gaps in the personnel files; 
i. We noted that the personnel files do not contain the 
employee biodata form which contains the personal 
details of the employee such as his mobile number. 
This is essential given that the employees are paid 
through Hormuud telecom; and  
ii. The employee files do not contain the CVs and 
certificates of the employees. 

RAAS should ensure that the employee 
personnel files are updated with employee bio 
data information, certificates, and curriculum 
vitae. 

Implemented 
From our inspection of a sample of staff files we 
established that the files contained  

i. Updated employee biodata with personal 
details such as phone number 

ii. Updated CVs and the academic 
certificates 

Lack of bank reconciliations 
 
Ineligible amount: Nil 
During our review, we were not provided with bank 
reconciliation statements. We were only provided with 
the bank statements for the period under review. 
 
Key requirements in ensuring an accurate and 
complete set of financial files are effective financial 
control policies and procedures. An important financial 
control is carrying out regular reconciliations between 
bank statements and project cash books to highlight 
any errors or discrepancies as well as reducing the 
risk of fraud. 

RAAS should ensure that bank reconciliations 
are prepared on a monthly basis by an individual 
other than the one making and approving 
payments 

Partially implemented. 
During our inspection, we were provided with bank 
reconciliation statements. However, they were 
prepared quarterly instead of monthly. Also, there 
was no indication of staff who prepared or 
reviewed of the dates when they were prepared. 
 

 
 
 
 
 
 
 
 



HACT Framework Spot Check – Report of Factual Findings 
United Nations Children Fund (UNICEF)  34 

ANNEX 10:  INCONSISTENCIES BETWEEN TIME CHARGED TO UNICEF PROJECT AND TIME AS PER 
TIMESHEETS 
 

      Staff Name      Staff 
Position 

 Amount as 
per contract  

 UNICEF 
Contribution 
apportioned to the 
project  

 RAAS 
Contribution 
apportioned to 
the project  

Comment 

Ahmed 
Mohamud Abdi 

Executive 
Director 

 2,000.00   500.00   1,500.00  1. Timesheets indicate 50% of time worked on the 
project, while the contract requires 25% (50% of 
allocated 50% on the project) 
2. 25% was charged to the project- No financial 
exceptions observed 

Abdi Hassan 
Ibrahim 

Program 
Coordinator 

 1,500.00   1,125.00   375.00  1. Timesheets indicate 50% of time worked on the 
project, while the contract requires 25% (50% of 
allocated 50% on the project) 
2. 25% was charged to the project- No financial 
exceptions observed 

Nasro Mohamed 
Shakul 

Admin/HR 
Officer 

 600.00   150.00   450.00  1. Timesheets indicate 50% of time worked on the 
project, while the contract requires 25% 
2. 25% was charged to the project- No financial 
exceptions observed 

Qaasin Hassan 
Abdinoor 

Screener  200.00   100.00   100.00  1. Timesheets indicate 100% of time worked on the 
project, while the contract requires 50% 
2. 50% was charged to the project- No financial 
exceptions observed 

Hani Mahad Ali Logistic 
Officer 

 300.00   75.00   225.00  1. Timesheets indicate 100% of time worked on the 
project, while the contract requires 50% 
2. 50% was charged to the project- No financial 
exceptions observed 

Haybo Hussein 
Farah 

Storekeeper  200.00   50.00   150.00  1. Timesheets indicate 50% of time worked on the 
project, while the contract requires 25% (50% of 
allocated 50% on the project) 
2. 25% was charged to the project- No financial 
exceptions observed 

Total  4,800.00 2,000.00 2,800.00  
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